Swine Hub Platform demo

The Al brain for your whole swine operation, run by SMS

Every screen, logged in as each user type. Producer first. EXAMPLE data only; nothing is sent.
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(3 Signin - Login - choose a user

Swine Hub -

Swine Hub
<

Hub and spoke for pork production

The Al brain for your whole
swine operation, run by SMS

Text the hub from the barn; every spoke sees only what you share.

[0 Text-first capture with confirm-back and 24 h UNDO
& Row-level grants the producer can revoke at any time

O Hedging desk sees only producers who opt in, and every read is logged

@ EXAMPLE
EXAMPLE data - demo build - nothing is sent

Signin
Demo login stub: no passwords. Pick a role to see that spoke's dashboard
and Hub feed.

PRODUCERS

Sam Ortiz (EXAMPLE)

S0 i Login -
barn_staff - Prairie Pork LLC (EXAMPLE)
NN Nico Nursery (EXAMPLE) Login =
barn_staff - Prairie Pork LLC (EXAMPLE)
b Pat Hansen (EXAMPLE) Login =
producer_owner - Prairie Pork LLC (EXAMPLE)
ANIMAL HEALTH &
g Fran Keller (EXAMPLE) B Login =
feed_rep - Golden Prairie Feeds
py DrVeralind (EXAMI?LE) . . Login =
vet . Heartland Swine Veterinary Clinic
MARKET
HD Hank Dorsey(EXf\MPLE) . Login =
hog_broker - Tri-County Hog Marketing
pr  PacoRuiz (EXAMELE) . Login =
packer_buyer - Midwest Premium Pork
FUTURES HEDGING DESK
e Iyy Chen (EXAMPLE)' . Login =
ib_analyst - Northfield Hedging Desk
Cole Martin (EXAMPLE
CM ( ) Login

ib_compliance - Northfield Hedging Desk



SECTION

Producer

Owner view: every barn, closeouts benchmarked against your own sites and anonymous peers, vet Visits
with a drafted text.

The Al brain for your whole swine operation, run by SMS Swine Hub - 3



(3 Producer - SMS use cases (1/2)

Swine Hub - 4

Texting Swine Hub as Pat Hansen, owner, Prairie Pork LLC (EXAMPLE). The app shows the same chat in detail.
EXAMPLE data from the Swine Hub demo build. Nothing is ever sent: drafts stay queued. Planned = the screen exists, the text answer is not wired yet.
Today the build answers the short phrase under each card, with a shorter reply; the casual wording and the layout shown are the target.

Why did nursery deaths jump? QUESTION - EXAMPLE

Why did deaths jump in nursery 3?

It's group N3-26-36 at NUR3: 8.4% dead by week 4 vs 2.7% expected.
Losses peaked in weeks 1-2 and are coming down.

wk dead causes logged

1(9/26) 63 scours, strep, starve
2(10/3) 52 strep, starve, scours
3(10/10) 29 scours, starve, strep
4(10/17) 18 scours, starve, strep

Lab EX-26-104233 (in 9/22): PED detected, Ct 21.4. PDCoV and TGEV not
detected.

Want me to open a case with Dr Vera Lind? Reply CASE

Opened a case: N3-26-36 mortality at NUR3.
o Linked: lab EX-26-104233 and the 162 deaths logged
o Dr Vera Lind can add notes in the app

Open in the app > /mortality
Build phrase today: Mortality vs curve - Open a case for N3-26-36 mortality

The Al brain for your whole swine operation, run by SMS

Break-even and margin lock QUESTION - PLANNED - EXAMPLE

What's my break-even on the June hogs? Can | lock in a margin?

Yes. Jun 27 hogs break even at $89.84/cwt vs $103.85 on Jun lean hogs,
about $30/head to lock (EXAMPLE prices).

month break-even futures margin/hd

Feb 27 $88.99 $88.65  -$0.73
Apr27  $89.09 $92.40 $7.12

Jun 27 $89.84 $103.85 $30.12
Jul27  $89.84 $104.20 $30.87

Break-even per head: pig $84.28 + feed $78.88 + other $30.00.
Ask Northfield Hedging Desk for an offer? Reply ASK

ASK

DRAFT - QUEUED, NOT SENT

To lvy Chen, Northfield Hedging Desk: Hi lvy, Pat at Prairie Pork. Can you
send me a margin offer on our Jun 27 hogs, about half of what we market?
Thanks

N o - -

S

Draft queued, not sent.

Open in the app > /dash

Did the PRRS results come back? QUESTION - EXAMPLE

Did the PRRS results come back for SOW1?

Yes. SOWL1 is still PRRS positive stable: antibodies, no virus found.

test sample result

PRRSV PCR serum x30  0/30 positive

PRRSV ELISA serum x30 positive, S/P 1.8

Case EX-26-097002, sampled 8/26 (quarterly monitoring).

o Also back: sow 1001 abortion work-up (EX-26-101560), no lepto, no lesions
Full report: /labs

Open in the app > /labs
Build phrase today: Latest labs - Disease status



(3 Producer - SMS use cases (2/2) Swine Hub - 5

Texting Swine Hub as Pat Hansen, owner, Prairie Pork LLC (EXAMPLE). The app shows the same chat in detail.
EXAMPLE data from the Swine Hub demo build. Nothing is ever sent: drafts stay queued. Planned = the screen exists, the text answer is not wired yet.
Today the build answers the short phrase under each card, with a shorter reply; the casual wording and the layout shown are the target.

Morning report by text SCHEDULED - EXAMPLE How do we stack up? QUESTION - EXAMPLE

Can you text me every morning at 5 with how the barns did and anything that How do we compare to the rest of the county?
needs attention?

Pre-wean mortality is your strongest figure; pigs weaned per sow per

Every day 5:00am CT: production report for all 7 barns, problems year is the one to work on.
flagged. KPI you  county median
Reply Y to save. pre-wean mort 9.0% 15.6%
pigs weaned/sow/yr 16.2 31.2
9 anonymous peers in Sioux County, IA; at least 5 behind every figure.

Detail: /benchmark/peers
5:00am - Fri Oct 23 - 7 sites, last 7 days

. Open in the app > /benchmark/peers
weaned services pre-wean mort ) ; 5
21 2 23.1% Build phrase today: How do | compare to my county?

Look at first:

o Feed running low for N3-26-36
o N-owb-2629 past closeout

o N-owb-2630 past closeout
Reply 1-3 for detail

Open in the app > /dash
Build phrase today: Every morning at 5am send me a production report

Can | load these pigs? QUESTION - EXAMPLE

Is it OK to load WF-26A on Saturday?

Yes, from Saturday. WF-26A clears withdrawal Oct 24.
still in withdrawal clears

group WF-26A Sat Oct 24
sow 3004 Mon Oct 26
sow 1005 Mon Nov 2

Don't ship anything before its clear date.

Open in the app > /health/rx
Build phrase today: What's in withdrawal?

The Al brain for your whole swine operation, run by SMS



(3 Swine Hub

For owners and barn managers

01 PRODUCER

Know every barn by 5am, before you open a laptop.

TODAY

X Records sit in old software,
spreadsheets and the office
whiteboard.

X Barn data gets typed in twice, and
reports show up after the pigs have
moved.

X  The problem barn shows up at
closeout, when it's too late to fix.

WITH SWINE HUB

° A Bam text on every barn, with the
problems flagged first.

° Text records in from the barn aisle. No
double entry.

° Every site ranked, every closeout
benchmarked vs your own sites and
county, state and national peers.

° Pig flow, batch calendar, herd/NPD,
mortality vs expected curve and barn
action lists in one place.

outcoME Catch problems while the pigs are still in the barn.

The Al brain for your whole swine operation, run by SMS

Local Al models - Data stays in-house - Consent-based sharing

Swine Hub - 5:00 AM

5am report: Barn 4 nursery mortality 21% vs
1.2% expected. Open group =

swinehub.com - Live demo: demo.swinehub.com

Swine Hub -



(3 Producer - Producer dashboard Swine Hub - 7
' Swine Hub Producer / Producer dashboard Q_ Filter tables and feed / [ Copilot & Producer - owner - S onitol ) N | 2
Hub and spoke for pork production 2 / One thread with your texts from +15555550101

WORKSPACE
23 Overview
B Rollup

|~ League table

N Hub feed

PRODUCTION

B Closeouts )
YOU - 15:22 VIA SMS
Lb Pig flow
Today's action lists Print Sow league - PWMFY Full table Every day 5:00am CT: production report for all 7
99 Batch calendar barns, problems flagged.
Reply Y to save.
/. Actlon lists 51 4 0
HUB - 15:28 VIA SMS
/A Mortality Due to farrow Preg check due Weaned, not bred —
>7d 1 SOWi 27.82  —~—m"" 5
2\ Herd structure s
YOU - 15:34
2 SOWB AL S
HEALTH 7 4 . r
5:00am - Fri Oct 23 - 7 sites, last 7 days
Cull suggestions Groups due a head
O Disease status count weaned services pre-wean mort
21 2 23.1%
S Look at first:
© Rx/VFD . « Feed running low for N3-26-36
Prairie Sow Farm 1 (EXAMPLE) sow  LAST 90 DAYS
( ) « N-owb-2629 past closeout
kb Movements « N-owb-2630 past closeout
D cases PWMFY Farrowing rate Born alive Pre-wean mortality Weaned / litter Reply 1-3 for detail
o 27.5 76.5 b 8.7 11.7 —
/— et visits pigs/mated female/yr % - target =85 per litter - target % - target =12 head - target =12
- target =28 =13.5 5:00am report - Swine Hub 2026-10-23: 7 sites.
SHARING Last 7 days: weaned 21, services 2. Focus: 1)
o Mortality up at SOW1. 2) Feed running low for N3-
el .
EesppEashimarc Wean — 1st service 26-36. 3) Group N-owb-2629 past closeout. Open:
|~ Public benchmark 5.5 /dash
days - target =6 HUB - 15:46 VIA SMS
& Datagrants
PWMEY trend Piglet mortality Production report for all my barns What needs attention tod
Rolling 90-day window, weekly points - dashed line is target Head lost per week, last 16 weeks . )
Text the hub... e.g. what needs attention today? =
PH Pat Hansen (EXAMPLE) = PWMFY Farrowing % Pre-wean mort. % y oNclTenlhas ara dustad
Producer - owner SMS replies are gueuec
never sent
o target 26.0

Prairie Finisher 1 (EXAMPLE), Prairie Finisher 2 (EXAMPLE), Prairie Nursery 1 (EXAMPLE), Prairie Nursery 2 (EXAMPLE), Prairie Nursery 3 (EXAMPLE), Prairie Sow Farm 1
(EXAMPLE), Prairie Sow Farm South (EXAMPLE)

How you compare

as of 2026-10-23 15:52 e EXAMPLE

EXAMPLE data only - demo build - nothing is sent

County - state - country

Vs 9 peers in Sioux County, IA: best Pre-wean mortality % 9.0 vs median 15.6 (100th pct); weakest Pigs weaned / sow / yr (PWMFY) 16.2 vs

median 31.2 (Oth pct).

Prairie Sow Farm South (EXAMPLE)

sou

LAST 90 DAYS

PWMFY Farrowing rate Born alive Pre-wean mortality Weaned / litter
pigs/mated female/yr % - target =85 per litter - target % - target =12 head - target =12
- target =28 =13.5

AL MMy v

To Ivy Chen, Northfield Hedging Desk: Hi Ivy, Pat at
Prairie Pork. Can you send me a margin offer on
our Jun 27 hogs, about half of what we market?
Thanks

HUB - 15:1@ VIA SMS

Draft queued, not sent.

HUB - 15:16 VIA SMS

Can you text me every morning at 5 with how the
barns did and anything that needs attention?

Wean - 1st service

553

days - target =6

PWMFY trend

Rolling 90-day window, weekly points - dashed line is target

Piglet mortality

Head lost per week, last 16 weeks

PWMFY Farrowing % Pre-wean mort. %

R target 28.0 | |
23.5
- I I I

Hub feed

Live, newest first. Filtered on the server to what your grants allow. 40 of 40 @ LIVE
SPOKE (@ Producer Barn Vet clinic TYPE @ Breeding Feed Health Texts
15:52 Panelin — query ® SAVED
e ! ..B.A.R..N. L WEB e ..SMS
“KPI"
15:52 Panel in — query ® SAVED
peees BARN WEB  SMS
“KPT”
15:52 Panel in — query ® SAVED
il ..BA.R.N.. 1 WEB 4ok ..SMS
“KPI”
15:52 Panelin — query ® SAVED
oo 22 BARN  WEB  SMS
“KPI"
15:52 Panelin — query ® SAVED
Ot =2 BARN WEE  SMS
“KPI"
15:52 Panelin — query ® SAVED
Pet 22 BARN  WEB  SMS
“KPI"
Open groups Herd by status
26 open
GROUP SITE PHASE START HEAD NO
N-ow1-2642 site_sow1 nursery 2026-10-20 1
N-owb-2641  site_sowb  nursery 2026-10-17 1
N-ow1-2641 site_sow1 nursery 2026-10-15 1
N-ow1-2640  site_sowl  nursery 2026-10-11 2
N-owb-2640 site_sowb nursery 2026-10-10 2
N-owb-2639  site_sowb  nursery 2026-10-04 1
N2-26-38 site_nur2 nursery 2026-10-03 232
N-ow1-2639  site_sowl  nursery 2026-09-29 1
SITE ID STATUS HEAD
N-owb-2638 site_sowb nursery 2026-09-27 el ST 15
N-ow1-2638  site_sowl  nursery 2026-09-21 2 Siteso o 6
N3-26-36 site_nur3 nursery 2026-09-20 175 e gilt 5
N-owb-2637  site_sowb  nursery 2026-09-14 1 Szl (BEtang 5
N-ow1-2636 site_sow1 nursery 2026-09-13 2 il removad "
N-owb-2635  site_sowb  nursery 2026-09-02 1 Sissas et 10
F2-26-21 site_fin2 finisher 2026-08-29 179 e SomD Sarved 6
N-ow1-2634  site_sowl  nursery 2026-08-25 1 st aitt i
N-owb-2633 site_sowb nursery 2026-08-21 1 e WD e 5
N-ow1-2632  site_sowl  nursery 2026-08-16 2
N-owb-2632  site_sowb  nursery 2026-08-13 1
N-owb-2631  site_sowb  nursery 2026-08-07 1
N-ow1-2631 site_sow1 nursery 2026-08-03 1
N-ow1-2630  site_sowl  nursery 2026-08-01 1
N-owb-2630  site_sowb  nursery 2026-07-31 1
F1-26-15 site_finl finisher 2026-07-25 211
N-owb-2629 site_sowb nursery 2026-07-22 1
WF-26A site_nurl wean_to_finish ~ 2026-06-25 112
In withdrawal " 8 LS Recent events
Do not ship before the clear date
DATE EVENT SOW  GRP CHANNEL STATL
2026-10-23  group_feed — F2-26-21 import_csv SAVI
2026-10-23 group_death = F2-26-21 import_csv SAVI
2026-10-23  group_death  — F2-26-21 import_csv SAVI
2026-10-23 group_feed - F1-26-15 import_csv SAVI
ANIMAL OR GROUP PRODUCT TREATED CLEARS 2026-10-23  group_death  — F1-26-15 import_csv SAVI
UlEE s tyian ettt BUE 2026-10-23 group_death —  F1-26-15  import_csv  SAVI
3004 dexa 2026-10-19 2026-10-26 2026-10-23 group_death —  F1-26-15  import_csv  SAVI
b Ret-8 Heteits g 20=0-1102 2026-10-23 group_death —  F1-26-15  import_csv  SAVI
2026-10-23  group_feed — N2-26-38  import_csv SAVI
2026-10-23 group_death = N2-26-38 import_csv SAVI
2026-10-23  group_death  — N2-26-38  import_csv SAVI
2026-10-23 group_death — N2-26-38 import_csv SAVI
Data grants you've given
Each spoke sees only what these grants allow. Revoking one hides its feed items immediately.
SITE GRANTEE TYPE SCOPE SINCE STATUS
site_sow1l Heartland Swine Veterinary Clinic vet health 2025-09-18 ® ACTIVE
site_nurl Heartland Swine Veterinary Clinic vet health 2025-09-18 ® ACTIVE
site_sow1l Golden Prairie Feeds feed_company feed 2025-09-18 ® ACTIVE
site_nurl Golden Prairie Feeds feed_company feed 2025-09-18 ® ACTIVE
site_nurl Midwest Premium Pork packer closeout 2025-09-18 ® ACTIVE
site_sow1 ELM Pork wean pig trading (EXAMPLE) wean_pig_trader inventory_forecast 2025-09-18 ® ACTIVE
site_nurl Tri-County Hog Marketing hog_broker inventory_forecast 2025-09-18 ® ACTIVE
site_sow1 Northfield Hedging Desk ib_desk aggregate_only 2025-09-18 ® ACTIVE
site_nur2 Heartland Swine Veterinary Clinic vet health 2025-09-18 ® ACTIVE
site_finl Heartland Swine Veterinary Clinic vet health 2025-09-18 ® ACTIVE
site_sowb Heartland Swine Veterinary Clinic vet health 2025-09-18 ® ACTIVE
site_nur3 Heartland Swine Veterinary Clinic vet health 2025-09-18 ® ACTIVE
site_nur2 Golden Prairie Feeds feed_company feed 2025-09-18 ® ACTIVE
site_finl Golden Prairie Feeds feed_company feed 2025-09-18 ® ACTIVE
site_fin2 Golden Prairie Feeds feed_company feed 2025-09-18 ® ACTIVE
site_finl Midwest Premium Pork packer closeout 2025-09-18 ® ACTIVE
site_fin2 Midwest Premium Pork packer closeout 2025-09-18 ® ACTIVE
site_sowb Northfield Hedging Desk ib_desk aggregate_only 2025-09-18 ® ACTIVE
site_finl Tri-County Hog Marketing hog_broker inventory_forecast 2025-09-18 ® ACTIVE



(3 Producer - Enterprise rollup

Swine Hub - 8

Swine Hub
<

Hub and spoke for pork production

WORKSPACE

23 Overview
Rollup

]
|~ League table
N Hub feed

PRODUCTION

B Closeouts

Gb Pig flow

823 Batch calendar
/. Actlon lists
/N Mortality

2\ Herd structure

HEALTH

(U Disease status
Q Labs

© Rx/VFD

b Movements

[0 cases

Z Vet visits
SHARING

|~ Peer benchmark
|~ Public benchmark

& Datagrants

Pat Hansen (EXAMPLE)
Producer - owner

PH

—
-

Producer / Enterprise rollup Q_ Filter tables and feed / [ Copilot & Producer - owner 0%

as of 2026-10-23 15:52 @ EXAMPLE
EXAMPLE data only - demo build - nothing is sent

2026-07-26 - 2026-10-23

|~ DATE RANGE = Q7/26/2026 B - 10/23/2026 | vs previous period v Apply

30d 180d YTD compare 2026-04-27 -+ 2026-07-25

Prairie Pork LLC (EXAMPLE)

Enterprise — business unit — site. Each level re-pools the underlying events (not an average of averages).

SIT

m

TYPE PIG FLOW INVENTORY KEY FIGURES (90 D, POOLED FROM EVENTS AT EACH LEVEL)

PWMFY 27.67 -farrow 76.7 %-PWM 9.4 %
ADG 0.775 -F/C 2.45 -mort 4.1 %- $67.88 [cwt

Prairie Pork LLC (EXAMPLE) enterprise

PWMFY 27.82 -farrow 76.5 %-PWM 8.7 %

Prairie North (EXAMPLE) business unit
ADG @.773 -F/C 2.46 -mort 3.8 %- $68.20 [cwt

NUR1 wean to finish NORTH-PF H5 193 no closeouts in range

sow1 SOW NORTH-PF 28 PWMFY 27.82 -farrow 76.5 %-PWM 8.7 %

NUR2 nursery NORTH-PF 2,327 ADG ©.432 -F/C 1.38 -mort 3.4 %- $89.67 [fcwt
FIN1 finisher NORTH-PF 2,113 ADG ©0.921 -F/C 2.68 -mort 4.2 %- $63.69 /cwt

PWMFY 27.49 -farrow 76.9 %-PWM 10.4 %
ADG 0.778 -F/C 2.44 -mort 4.4 %- $67.48 [cwt

Prairie South (EXAMPLE) business unit

sowB sowW SOUTH-PF 22 PWMFY 27.49 -farrow 76.9 %-PWM 10.4 %
NUR3 nursery SOUTH-PF 1,758 ADG ©.381 -F/C 1.50 -mort 5.0 %- $99.32 [cwt
FIN2 finisher SOUTH-PF 1,799 ADG 0.951 -F/C 2.61 -mort 3.8 %- $61.54 [fcwt

Copilot

; [
One thread with your texts from +15555550101

Peer benchmark —

FINT — FIN2 — NURT — NUR2 —
NUR3 - SOW1 — SOWB —
Hub feed —

HUB - 15:22

: Which site is dragging the total down? |
- YOU - 15:28 VIA SMS
Each site sits side by side on this roll-up, so the
weakest line shows first in red: /rollup

HUB - 15:34 VIA SMS

| Show my site ranking
YOU - 15:40
Sow farms by PWMFY: 1. SOW1 27.8 M, 2. SOWB

275 41| Grow sites by $/cwt: 1. FIN2 $61.54, 2.
FIN1$63.69, 3. NUR2 $89.67, 4. NUR3 $99.32

Site ranking
2026-07-26 to 2026-10-23 vs previous period

# SOW FARM PWMFY FARROW % PWM %
1 sowi 27.8 76.5 8.7
2 sowB 27.5 76.9 10.4
# GROW SITE $/CUT MORT % F/C
1 FIN2 61.54 3.8 2.61
2 FINt 63.69 4.2 2.68
3 NUR2 89.67 3.4 1.38
4 NUR3 98.32 5.0 1.50
5 NURI1 = = =

League table — Rollup —
HUB - 15:46
Production report for all my barns What needs attention tod

Text the hub... e.g. what needs attention today?

UNDO work here too - SMS replies are queued,
never sent



(3 Producer - Site league table

Swine Hub - 9

Swine Hub
<

Hub and spoke for pork production

WORKSPACE

23 Overview
B Rollup

|~ League table
N\ Hub feed
PRODUCTION

B Closeouts
Gb Pig flow

823 Batch calendar
/. Actlon lists
/N Mortality

2\ Herd structure

HEALTH

(U Disease status
Q Labs

© Rx/VFD

b Movements

[0 cases

Z Vet visits
SHARING

|~ Peer benchmark
|~ Public benchmark

& Datagrants

Pat Hansen (EXAMPLE) _,
PH “
Producer - owner

Producer / Site league table
2026-07-26 — 2026-10-23

|~ DATE RANGE = Q7/26/2026 [ S

30d 180d YTD

Sow farms

Ranked by PWMFY. Green meets target, amber within 5%, red worse. A = rank change vs comparison period. Trend = weekly PWMFY, 13 wk.

Ed A SITE

SOW1
Prairie North (EXAMPLE)

SOwWB
2 vi

Prairie South (EXAMPLE)
Nursery & finisher sites

Q Filter tables and feed

m| Vs previous period

FARROW % BORN ALIVE
76.5@ 12.38
76.90 12.50

Ranked by $/cwt over closeouts in range. Trend = mortality % of each closed group (lower is better).

# i SITE
g . FIN2
Prairie South (EXAMPLE)
> _ FIN1
Prairie North (EXAMPLE)
NUR2
3 al
Prairie North (EXAMPLE)
NUR3
4 vl
Prairie South (EXAMPLE)
5 _ NUR1

Prairie North (EXAMPLE)

ADG KG F/C
0.951 2.61
©0.921 2.68
0.432 1.38
9.381 1.50

D Ask copilot: show my site ranking

Copilot =5

& Producer - owner 0%
One thread with your texts from +15555550101

/ | B Copilot |

as of 2026-10-23 15:53 e EXAMPLE 2 SowB 21.5 76.9 10.4
EXAMPLE data only - demo build - nothing is sent
# GROW SITE S/CWT MORT % F/C
1 FIN2 61.54 3.8 2.61
S Apply
2 FIN1 63.69 4.2 2.68
compare 2026-04-27 -+ 2026-07-25 3 NUR2 89.67 3.4 1.38
4 NUR3 99,32 5.0 1.50
5 NUR1 - - -

csv XLsX PDF
League table — Rollup —

PWM % WEAN/LITTER TREND HUB - 15:22

e

8.70 il " How did SOW1 do last week?

You - 15:28

10.40 11.09 A SOW1 last week (Oct 12-Oct 18): weaned 14, 1
litters, BA/litter 13.0, PWM 15.4% (90-day: 8.7%).
CsV ~ XLSX  PDF SOWT1 - last week (Oct 12-Oct 18)
MORT % $/CUT TREND Weaned Litters
14 il
3.81 $61.54 / 90d pace 12.8 90d pace 1.0
Born alive Pre-wean mort.
4.21 $63.60 13.0 15.4%
80d 124 90d 87%
3.43 $89.67 _— Open SOW! —
HUB - 15:34
4.97 $99.32 __—

| Why did SOWB drop a place?

YOU - 15:40 VIA SMS

SOWB moved from 1st to 2nd on pigs weaned per

sow per year this period. The league table shows
[3 Ask copilot: which groups closed worst this quarter each KPI behind it: /league
HUB - 15:46 VIA SMS

Production report for all my barns What needs attention tod

Text the hub... e.g. what needs attention today?

Y / N/ UNDO work here too SMS replies are queued,
never sent



(3 Producer - Closeouts Swine Hub - 10
Swine Hub i ; = - oy Copilot
') Production / Closeouts Q, Filter tables and feed / [ Copilot & Producer - owner 0 ) N =
Hub and spoke for pork production 3 o One thread with your texts from +15555550101
N2-26-27 (NURZ, closed 2026-10-12) Vs state
f 2026-10-23 15:53 :
WORKSPACE 2026-07-26 — 2026-10-23 asio ® EXAMPLE peers:

23 Overview

B Rollup

|~ League table
N Hub feed
PRODUCTION

B Closeouts

Lb Pig flow

823 Batch calendar
/. Actlon lists
/N Mortality

2\ Herd structure

HEALTH

(U Disease status
Q Labs

© Rx/VFD

b Movements

[0 cases

Z Vet visits
SHARING

|~ Peer benchmark
|~ Public benchmark

& Datagrants

Pat Hansen (EXAMPLE)
Producer -

PH
owner

—
-

|~ DATE RANGE = Q7/26/2026 B - 10/23/2026 | vs previous period
30d 180d YTD

Groups closed Head out Mortality

4 8,190 4.08

90 d pooled % pooled

Cost

$67.88

per cwt out, pooled

Group closeouts

Groups closed in range. Colours vs phase targets; open a group for formulas and its expense ledger.

GROUP SITE PHASE CLOSED IN ouT MORT %
N2-26-27 NUR2 nursery 2026-10-12 2,420 2,337 3.4
F2-26-09 FIN2 finisher 2026-10-01 1,839 1,769 3.8
F1-26-07 FIN1 finisher 2026-09-21 2,329 2,231 4.2
N3-26-21 NUR3 nursery 2026-08-28 1,950 1,853 5.0

Closeout benchmark

EXAMPLE data only - demo build - nothing is sent

« F/C 1.38 (82th)

« ADG kg/d 0.432 (77th)

S Apply « Mortality % 3.43 (48th)
« Cost / cwt 89.67 (79th).
compare 2026-04-27 - 2026-07-25
Closeout benchmark - N2-26-27
vs state peers (anonymous, EXAMPLE) - consent on file
ADG Feed conversion
e 775 2 45 METRIC YOU PEERS
kg/day pooled kg feed / kg gain ADG kg/d 0.432 median 0.400, 77th pet
F/C 1.38 median 1.47, 82th pct
Mortality % 3.43 median 310, 48th pct
Cost / cwt 89.67 median 93.72, 79th pct
Margin / head 14.43 median 14.09, 55th pct
Closeout benchmark — All closeouts —
csv XLSX PDF HUB - 15:34
| How did SOW1 do last week? |
ADG KG F/C DAYS $/HEAD $/CWT |
YOU - 15:4@
9.432 1.38 49 $53.57 $89.67
SOW1 last week (Oct 12-Oct 18): weaned 14, 1
2l 26t 118 S5 167 5o RGeS g litters, BA/litter 13.0, PWM 15.4% (90-day: 8.7%).
9.921 2.68 118 $189.85 $63.69
SOWI1 - last week (Oct 12-Oct 18)
2.381 1.50 49 $53.87 $99.32
Weaned Litters
14 i

90d pace 12.8

Percentile (p) and median vs your own sites of the same phase and anonymous county peers (consent, > 5 producers). Margin uses EXAMPLE prices: $72.50/cwt live for

market hogs, $68.00/head for nursery feeder pigs.

County - Sioux Co. State - IA Country - USA
ADG KG/D

GROUP CLOSED

You OWN PEERS You OWN
N2-26-27
T 2026-10-12 0.432 pl0@ @.406 p89 0.373 1.38 pl@e 1.43
NUR2 - nursery
F2-26-09
R 2026-10-01 0.951 p67 0.931 p83 0.894 2.61 p67 2.66
FIN2 - finisher
F1-26-07
TR 2026-09-21 0.921 p@ 0.951 p78 0.894 2.68 po 2.61
FIN1 - finisher
N3-26-21
— 2026-08-28 ©.381 p@ 0.416 p56 0.373 1.50 po 1.41

NURS - nursery

L_.] Ask copilot: which groups closed worst this quarter

90d pace 1.0

Born alive Pre-wean mort.
13.0 15.4%
90d 12.4 90d 87%
F/C MORTALITY % Open SOW1 —
PEERS You OWN PEERS You o= s
p89 1.49 3.43 p50 4.05 p67 4.00 $89.67 i )
Production report for all my barns What needs attention tod
p89 2.81 3.81 p67 4.21 p89 6.00 $61.54 Text the hub... e.g. what needs attention today?
¥ / ID0 work here too SMS replies are queued,
. never sent
p83 2.81 4.21 p33 3.81 p78 6.00 $63.69
p44 1.49 4.97 po 3.32 pd 4.00 $99.32

[:I Ask copilot: expense F1-26-15 vet_med 350



(3 Producer - Pig flow Swine Hub - 11
Swine Hub Pr i I 0 = - oy Copilot
' roduction / Pig flow Q, Filter tables and feed / [ Copilot 2 Producer - owner 0% ) N =
Hub and spoke for pork production . 2 One thread with your texts from +15555550101
Day 93 of a 56-day nursery turn; still open.
WORKSPACE flows, placements, supergroups dsiofepEbs0s2d 10 EXEMPLE . . MEDIUM Group N-owb-2630 past closeout
EXAMPLE data only - demo build - nothing is sent Day 84 of a 56-day nursery tum: still open.
88 Overview MEDIUM Group N-ow1-2630 past closeout
Pig flows Day 83 of a 56-day nursery turn; still open.
B Rollup Sow farm — nursery — finisher, as configured per flow. MEDIUM Group N-ow1-2631 past closeout
Day 81 of a 56-day nursery turn; still open.
l League table ) MEDIUM Group N-owb-2631 past closeout
NORTH-PF north pig flow (EXAMPLE) Day 77 of a 56-day nursery turn: still open.
N Hub feed —
MEDIUM Group N-owb-2632 past closeout
sow1 ‘ 5 NUR1 4. NUR2 -5 FIN1 Day 71 of a 56-day nursery turn; still open.
*TION finish finish
PRODUCTION sow NEalLO Tl ALIEE HRUShar MEDIUM Group N-ow1-2632 past closeout
R E et Day 68 of a 56-day nursery turn; still open.
SOUTH-PF south pig flow (EXAMPLE) +7 more in the full report
b Pig flow
SOWB ‘ NUR3 ) FIN2 FINT — FIN2 — NURT — NUR2 —
gg Batch calendar soOW nursery finisher NURS - — p——
#. Action lists Hub feed —
/A Mortality Placement plan HUB - 15:22
Scheduled moves (planned) and their actual placements. —
2 Herd structure ~ Where do the next SOW1 weaned pigs go? '
DATE FROM TO GROUP HEAD STATUS — 4
YOU - 15:28 VIA SMS
HEALTH 2026-09-20 SOWB NUR3 N3-26-36 1900 pLACED
) The pig flow screen shows each SOW1 weaning
O Disease status 2026-10-03 Sow1 NUR2 N2-26-38 2400 PLAGED and the nursery space planned for it, week by
week: /flow
Q Labs 2026-11-02 SOWB NUR3 N3-26-45 1950 PLANNED
HUB - 15:34 VIA SMS
© Rx/VFD 2026-11-06 SOowW1 NUR2 N2-26-44 2400 PLANNED -~ %
| Text me the preg check list
o RMavements 2026-11-18 NUR2 FIN1 F1-26-27 2300 PLANNED R
[J Cases 2026-12-04 SOW1 NUR2 N2-26-48 2400 PLANNED Preg check due (4): SOW1 1005 25d, SOW1 1010
2 Vetvisits 25d, SOW1 1014 18d, SOWB 3018 21d
Movements (last 12 wk)
SHARING Preg check due
DATE FROM TO GROUP HEAD :
4 item(s)
|~ Peer benchmark
2026-08-24 SOw1 NUR2 N2-26-27 2420
. Printable list —
|~ Public benchmark
2026-08-29 NUR3 FIN2 F2-26-21 1853 e
- 15:46
Data grants
= g 2026-09-08 SOWB SOwW1 = 30
Production report for all my barns What needs attention tod
2026-09-20 SOWB NUR3 N3-26-36 1920
a6 i0 0 e SED ot Text the hub... e.g. what needs attention today?
-10- -26- 2380
Pat Hansen (EXAMPLE)
PH Brodicor losnor €= DO work here too - SMS replies are queued,
2026-10-14 NUR2 FIN2 — 140
Supergroups
A wean batch split across several nurseries/finishers, closed out as one pooled unit.
SUPERGROUP NAME GROUPS HEAD IN MORT PCT ADG FC $/CWT
SG-26-07 Wean batch 26-07 (EXAMPLE) F1-26-07, N2-26-07 4729 357 0.771 2.47 68.34
SG-26-09 Wean batch 26-09 (EXAMPLE) F2-26-09, N3-26-09 3739 355 0.789 2.42 66.48
SG-26-15 Wean batch 26-15 (EXAMPLE) F1-26-15, N2-26-15 2350 4.89 0.401 1.44 96.16
SG-26-21 Wean batch 26-21 (EXAMPLE) F2-26-21, N3-26-21 1950 4.97 0.381 1.5 99.32



&

Producer

- Batch calendar

Swine Hub - 12

o

Swine Hub

Hub and spoke for pork production

WORKSPACE

aa
]
I

N

Overview

Rollup

League table

Hub feed

PRODUCTION

B
b

PA

)
™

Closeouts

Pig flow

Batch calendar

Action lists

Mortality

Herd structure

HEALTH

v
o}
©
b
=

Z

Disease status

Labs

Rx / VFD

Movements

Cases

Vet visits

SHARING

[~
[e=
&

PH

Peer benchmark

Public benchmark

Data grants

Pat Hansen (EXAMPLE)

Producer - owner

—
-

Production / Batch calendar

Prairie Sow Farm 1 (EXAMPLE)

SOW1 batch calendar

13 weeks back, 8 ahead. Targets from the weekly plan where set, else formula (avg services; due x farrowing rate). Highlighted = this week.

IS0 WEEK MONDAY

2026-W30 2026-07-20
2026-W31 2026-07-27
2026-W32 2026-08-03
2026-W33 2026-08-10
2026-W34 2026-08-17
2026-W35 2026-08-24
2026-W36 2026-08-31
2026-W37 2026-09-07
2026-W38 2026-09-14
2026-W39 2026-09-21
2026-W40 2026-09-28
2026-W41 2026-10-05
2026-W42 2026-10-12
2026-W43 2026-10-19
2026-W44 2026-10-26
2026-W45 2026-11-02
2026-W46 2026-11-09
2026-W47 2026-11-16
2026-W48 2026-11-23
2026-W49 2026-11-30
2026-W50 2026-12-07
2026-W51 2026-12-14

SERVICES / TARGET

1

/2

Q, Filter tables and feed

FARROWINGS / TARGET

2

/

2

/ [3 Copilot

as of 2026-10-23 15:53 @ EXAMPLE
EXAMPLE data only -

WEANED / TARGET

e /24

13 / 24

13 / 24

25 / 24

e /24

11 / 24

@ /24

23 / 24

@ /24

21 /[ 24

11 / 24

22 /| 24

14 [ 24

11 / 24

/ 24

/ 24

/ 24

/ 24

/ 24

/ 24

/ 24

/ 24

2 Producer - owner 0%

demo build -

csv

DUE TO FARROW

nothing is sent

XLsX PDF

TARGET
2 PLAN
[} PLAN
ik PLAN
2 PLAN
il PLAN
2 PLAN
1 PLAN
1 PLAN
1 PLAN
4 PLAN
3 PLAN
1 PLAN
al PLAN
1 PLAN
2 PLAN
3 PLAN
il PLAN
1 PLAN
%} PLAN
2 PLAN
al, PLAN
1 PLAN

Copilot =
One thread with your texts from +15555550101

>

| Which sows are overdue to farrow? |

You - 15:@4

No sows overdue to farrow (>117 days since
service).

HUB - 15:10

| Show my farrow list ‘

YoU - 15:16

Due to farrow (1): SOW11019 114d

Due to farrow

1item(s)

Printable list —

HUB 15:22

' Remind me Friday 7am to preg check row 3 |

YoU - 15:28 VIA SMS

Reminder Fri Oct 30, 7:00am CT: preg check row
3. Reply Y to save.

HUB - 15:34 VIA SMS

(¥]

YOU - 15:40@ VIA SMS

Saved reminder: Fri Oct 30, 7.00am CT: preg
check row 3.

HUB - 15:46 VIA SMS

Production report for all my barns What needs attention tod

Text the hub... e.g. what needs attention today?

/ UNDO work here too SMS replies are queued,

never sent




(3 Producer

- Action lists

Swine Hub - 13

Swine Hub
<

Hub and spoke for pork production

WORKSPACE

23 Overview
B Rollup

|~ League table
N Hub feed
PRODUCTION

B Closeouts
Lb Pig flow

823 Batch calendar
#. Action lists
/N Mortality

2\ Herd structure

HEALTH

(U Disease status
Q Labs

© Rx/VFD

b Movements

[0 cases

Z Vet visits
SHARING

|~ Peer benchmark
|~ Public benchmark

& Datagrants

Pat Hansen (EXAMPLE)
Producer - owner

PH

—
-

Production / Action lists

today - 2026-10-23

Due to farrow

1

today

Due to farrow

Preg check due

4

today

Due to farrow (1): SOW1 1019 114d

SITE TAG

SOW1 1019

Preg check due

Q. Filter tables and feed / [ Copilot & Producer - owner 0%

as of 2026-10-23 15:53 e EXAMPLE

EXAMPLE data only - demo build - nothing is sent

B Printable barn sheet

Weaned, not bred >7 d Cull suggestions Groups due a head count
today today today

Preg check due (4): SOW1 10@5 25d, SOW1 1010 25d, SOW1 1014 18d, SOWB 3018 21d

Weaned, not bred >7 d

TAG

1005

1010

1014

3018

Weaned, not bred >7 d (@): none

Cull suggestions

CSV | XLSX  PDF [ Text me
PARITY  PEN DAYS  DUE
F— 114 2026-10-24
CSV | XLSX = PDF P Text me
PARITY  PEN DAYS
& o= 25
7 — 25
0= 18
2 — 21
CSV  XLSX = PDF [ Text me

&

Nothing due.

Cull suggestions (7): SOW1l 1002 (2 returns), SOW1 1010 (parity 7), SOW1 1016 (parity 7), SOW1 1017 (2 returns), SOWB 3@10@ (parity
7), SOWB 3014 (2 returns) +1 more

csv XLSX PDF

SITE

sowi
sSow1
Sowi
sowi1
SOwB
SOwWB

sSowB

Groups due a head count

Groups due a head count (4):

SITE

FIN1

FIN2

NUR1

NUR3

TAG

1002

1010

1016

1017

3010

3014

3016

GROUP

F1-26-15

Seelaeal

WF-26A

N3-26-36

FIN1 F1-26-15,

=] Text me
PARITY  PEN WHY
1 - 2 returns
7 - parity 7
7 = parity 7
e — 2 returns
7 - parity 7
3 = 2 returns
7 - parity 7
CSV  XLSX  PDF [ Text me
FIN2 F2-26-21, NUR1 WF-26A, NUR3 N3-26-36
LAST COUNT DAYS
2026-07-25 20
2026-08-29 55
2026-06-27 118
2026-09-20 33

Copilot

(=

One thread with your texts from +15555550101

| Text me the preg check list |

YoU - 15:16

Preg check due (4): SOW11005 25d, SOW1 1010
25d, SOW1 1014 18d, SOWB 3018 21d

Preg check due
4 item(s)

Printable list —

HUB - 15:22

Head count list |

You - 15:28

Groups due a head count (4): FIN1 F1-26-15, FIN2
F2-26-21, NUR1 WF-26A, NUR3 N3-26-36

Groups due a head count
4 item(s)

Printable list —

HUB - 15:34

| Show my farrow list |

YOU - 15:40

Due to farrow (1): SOW1 1019 114d

Due to farrow

1item(s)

Printable list —

HUB - 15:46

Production report for all my barns

What needs attention tod

Text the hub... e.g. what needs attention today?

NDO work here too

SMS replies are queued,



(3 Producer - Mortality Swine Hub - 14

' Swine Hub Production / Mortality Q_ Filter tables and feed / | [D Copilot | 2 Producer-owner - ] Soplict A2
Hub and spoke for pork production J One thread with your texts from +15555550101

= _07-26 10~ as of: 2026-10-23 15:53 (EyEXCHETE Swine Hub 2026-10-23: 7 sites. 7d: weaned 21,
WORKSPACE 2026-07-26 - 2026-10-23

h EXAMPLE data only - demo build - nothing is sent services 2, PWM 23.1%. Focus:15item{s),1h|gh.
23 Overview « Feed running low for N3-26-36
B Follup |~ DATE RANGE = Q7/26/2026 B - 10/23/2026 | vs previous period v Apply « Group N-owb-2629 past closeout

« Group N-owb-2630 past closeout
30d 180d ¥YTD compare 2026-04-27 - 2026-07-25

Peers: Vs 9 peers in Sioux County, |A: best Pre-
wean mortality % 9.0 vs median 15.6 (100th pct);

|~ League table

N Hub feed we...
Deaths in range Groups over curve Pre-wean<2d Pre-wean 2-8d Pre-wean >8 d
PRODUCTION
68@ 4 0 27 Q Production report
8 Closeouts 90 d open, >120% of piglet deaths by age piglet deaths by age piglet deaths by age 2026-10-23 - 7 sites (FIN1, FIN2, NUR1, NUR2, NUR3, SOW1,
SOWB) - vesterday and last 7 days vs target and your 90-
expected
Gb Pig flow day baseline
823 Batch calendar Mortality vs expected curve ey T e Weaned head - 7d Born alive / litter - 7d
Cumulative mortality to date vs the EXAMPLE expected weekly curve for the phase. Red >120% of expected, amber >100%. 21 13 - 0
é’, Action lists 90d avg 22.2/wk target 13.5
N CUMULATIVE
/A Mortality GROUP PHASE WEEK ACTUAL % EXPECTED % RATIO — ermi T ExeEReED Pire-wean moralw %7d SarticeeTd
23501 2
2% Herd structure N3-26-36 FTEER 4 8.44 2.70 e _— target 12,0 90d avg 2.3/wk
HEALTH . T 90D
F1-26-15 finisher 12 5.46 3.55 1.54 x OPEN L YPAY  pays TARGET  gask
(U Disease status Srmitee 0 2 - 2.3
Q Labs N3-26-21 nursery 7 4.97 3.60 1.38 x CLOSED Litters farrowed %] 1 = 1.8
Born alive / litter - 13.0 13.5 12.4
© Rx/VFD N2-26-15 nursery 7 4.89 3.60 1.36 x CLOSED Weaned head () 21 = 22.2
Gb Movements Pre-wean mortality
F2-26-21 finisher 7 2.91 2.30 1.27 = OPEN % 23.1 12.0 9.4
D cases Piglet deaths 2 3 = 2.1
£ Vet visits N2-26-38 nursery 2 2.23 1.80 1.24 x OPEN % bred by day 7 - 5.0 90.0 96.0
SHARING F1-25-44 finisher 16 4.98 4.55 1.09 x CLOSED EOQUSHON SHERE JL15)
HIGH Feed running low for N3-26-36
About 0.9 days of feed left (last 72 t on 2026-
~ Peer benchmark
e WF-26A wean to finish 17 6.42 5.85 1.088 x OPEN 10-17, ~11 t/day for 1758 head).
|1 Public benchmark MEDIUM Group N-owb-2629 past closeout
ND-26-07 - o = e i SRR Day 93 of a 56-day nursery turn; still open.
~26- nursel 2 . .95 x
& Data grants A MEDIUM Group N-owb-2630 past closeout
F1-26-07 finisher 16 4.21 4.55 2.93 x CLOSED Production report for all my barns What needs attention tod
Text the hub... e.g. what needs attention today?
N3-26-09 nurser T 3,21 3.60 0.89 x CLOSED
Pat Hansen (EXAMPLE) Y
PH Prodicar  ownon — Y / N/ UNDO work here too SMS replies are queued,
never sent
F2-26-09 finisher 16 3.81 4.55 0.84 x CLOSED
N2-26-07 nursery 78 2.86 3.60 0.82 x CLOSED
F2-25-46 finisher 16 3.39 4.55 0.75 x CLOSED
N-ow1-2630 nursery 11 Q 4.80 0.00 x e OPEN
N-ow1-2631 nursery 11 () 4.80 0.00 x  _.--- R OPEN
N-ow1-2632 nursery 9 Q 4.20 0.00 x e OPEN
N-ow1-2634 nursery 8 (4] 3.90 0.00 x e OPEN
N-ow1-2636 nursery b (] 3.00 0.00 x R OPEN
N-ow1-2638 nursery 4 e 2.70 0.00 x - OPEN
N-ow1-2639 nursery 3 () 2.30 @.00 x T OPEN
N-ow1-2640 nursery =1 Q 1.00 0.00 x == OPEN
N-ow1-2641 nursery ot Q 1.00 0.00 x — OPEN
N-ow1-2642 nursery 1 Q 1.00 .00 x — OPEN
N-owb-2629 nursery 13 [} 5.40 0.00 x .- OPEN
N-owb-2630 nursery 12 (4] 5.10 0.00 x e OPEN
N-owb-2631 nursery 11 [ 4.80 0.00 x T OPEN
N-owb-2632 nursery 10 ] 4.50 0.00 x .- OPEN
N-owb-2633 nursery 9 4] 4.20 0.00 x e OPEN
N-owb-2635 nursery 7 ) 3.60 0.00 x .- OPEN
N-owb-2637 nursery o] Q 3.00 0.00 x ) e OPEN
N-owb-2638 nursery 3 ) 2.30 9.00 x - = OPEN
N-owb-2639 nursery 2 Q 1.80 0.00 x st OPEN
N-owb-2640 nursery El: 2 1.00 0.00 x — OPEN
N-owb-2641 nursery 1 ] 1.00 0.00 x — OPEN
By cause By week
CAUSE KIND HEAD
strep group_death 120
scours group_death 115
starve group_death 110
resp group_death 109 1y
ileitis group_death 75 85
ulcer group_death 74 57
unknown group_death 26 - I l l I I l I .
e —
crushed piglet_death 14 w29 31 UEE] W37 W39 wal
hernia group_death 13
sudden group_death 11
starve piglet_death 9

scours piglet_death 4



(3 Producer - Herd structure Swine Hub - 15

Copilot
One thread with your texts from +15555550101

o Swine Hub Production / Herd structure Q. Filter tables and feed / [0 Copilot 2 Producer - owner 0 =

Hub and spoke for pork production

as of 2026-10-23 15:53 e EXAMPLE d i
WORKSPACE 2026-07-26 —~ 2026-10-23 | Which sows are overdue to farrow? |
EXAMPLE data only - demo build - nothing is sent |

898 Overview You - 15:16

i Holip |~ DATE RANGE 07/26/2026 B | -  10/23/2026 m] Vs previous period v Apply No scis cvertie 6o lairow (=17 dags sinice

service).
30d 180d ¥YTD compare 2026-04-27 -+ 2026-07-25

HUB - 15:22

|~ League table

N Hub feed | Text me the preg check list |
Females Avg parity Gilt pool Age at 1st service Culling rate E e
PRODUCTION You 15:28
50 2.62 ] 271 9.1
B Closeouts in inventory target 2.8-3.2 not yet served days - n=6 % annualised Preg check due (4): SOW11005 25d, SOW11010
25d, SOW1 1014 18d, SOWB 3018 21d
Lb Pig flow
Sow death rate NPD LPV
823 Batch calendar Preg check due
0.0 44 11.0 atem(s)
ﬁ Action lists % annualised non-productive days / pigs weaned per
female / yr removed sow Printable list —
/N Mortality HUB - 15:34
o) Parity structure Removals by reason \
e HId SR e , , How many gilts at SOWB?
Bar = actual share; tick = EXAMPLE target profile. \
HEALTH YOU - 15:40 VIA SMS
O Disease status PO — 20081 rax The herd structure screen shows SOWB sows by
PI 18.0% / 17% parity and state, gilts included: /herd
Q Labs ==
P2 | 12.0% / 15% TYPE REASON N HUB = 1540 WLk OM3
© Rx/VFD
P3 18.0% / 1a% culiad_sold s 1
Lb Movements P4 — 14.0% / 13%
[3 cases P5 = I 6.0% / 10%
- P6+ IS .
Z Vet visits i SLer BB
SHARING
Gilt pool
|~ Peer benchmark
TAG DAYS IN POOL AGE (D)
|~ Public benchmark
1105 46 245
& Datagrants 1104 37 230
Production report for all my barns What needs attention tod
3104 37 230
Text the hub... e.g. what needs attention today?
1103 28 215
py PatHansen (EXAMPLE) _, . ) .
Brodicor losnor €= e -~ - / UNDO work here too - SMS replies are queued,
1102 19 200
3102 19 200
1101 10 185

3101 10 185



(3 Producer - Disease status Swine Hub - 16
' Swine Hub Health / Disease status Q. Filter tables and feed / \ [J Copilot | 2 Producer - owner Copllot ) N =
Hub and spoke for pork production _ Uy One thread with your texts from +15555550101
EX-26-U9/002 SUW1 2026-UB-26 e
as of 2026-10-23 15:53 @ EXAMPLE
ROR L ACE EXAMPLE data only - demo build nothing is sent EX-26-099871 — EX-26-101560 —
ER - Ovalvien EX-26-104233 EX-26-100417
Disease status by site BT N = B
B Rollup AASV-style classification; newest record per site and disease. Pick a site for its history. HUB - 15:34
|~ League table SITE PRRS PED PDCOV MHYO SIV L How do | compare to my county?
\.
FIN1 . . You - 15:40
N Hub feed EOSTEINESSTABLE NERATENE ® UNKNOWN ® UNKNOWN ® UNKNOWN :
Prairie Finisher 1 (EXAMPLE) 2026-04-06 2025-12-27
V's 9 peers in Sioux County, |A:
PRODUCTION 2 s
FIN2 SINECATINE SINESATIVE S T ST St « best Pre-wean mortality % 9.0 vs median 15.6
f8 Closeouts Prairie Finisher 2 (EXAMPLE) 2026-04-06 2025-12-27 (100th pet)
e NURL IR, B O\ Nraa T « Weakest Pigs weaned / sow [ yr (PWMFY) 16.2 vs
1g flow — ® UNKNOWN ® UNKNOWN ® UNKNOWN median 31.2 (Oth pct).
Prairie Nursery 1 (EXAMPLE) 2026-04-06 2025-12-27 ’
823 Batch calendar
NUR2 . .
NUR2 POSITIVE STABLE NEGATIVE T ST TGN S —
£ Action lists Prairie Nursery 2 (EXAMPLE) 2026-04-06 2025-12-27
e Anonymous, min 5 producers per figure
; NUR3 ® NEGATIVE ® POSITIVE UNSTABLE
4\ Mortality el ® UNKNOWN ® UNKNOWN ® UNKNOWN KPI YOU MEDIAN PCT
Prairie Nursery 3 (EXAMPLE) 2026-04-06 2026-09-23
2 Herd structure Pl wesinatif ean /i 16.2 31.2 0
sSow1l ® POSITIVE STABLE ® NEGATIVE ® POSITIVE STABLE (PWMFY)
S @ UNKNOWN ® UNKNOWN
T Prairie Sow Farm 1 (EXAMPLE) 2026-06-25 2025-12-27 2025-12-27 Pre-wean mortality % 9.0 15.6 100
Farrowing rate % 78.9 83.4 Q
O Disease status SowB ® NEGATIVE ® NEGATIVE AT ® NEGATIVE AT
Prairie Sow Farm South (EXAMPLE) 2026-05-26 2025-12-27 2025-12-27 Non-productive days / female s i
Q, Labs Ly ’ ’
Nursery mortality % 3.9 4.0 67
© Rx/VFD . )
Finisher mortality % 4.2 6.0 78
b Movements ADG (kg/day, grow-finish) 2.941 0.890 78
Feed conversion (kg feed / kg
2.63 2.81 89
[0 cases Sair)
2 Vet visits Cost per cwt sold ($) 62.18 71.63 100
SHARING Peer benchmark - county —

|~ Peer benchmark

|~ Public benchmark

&)

PH

Data grants

Pat Hansen (EXAMPLE) _,
—

Producer -

owner

Y/ N/
never sent

Peer benchmark - state —
Peer benchmark - country —

HUB - 15:46

Production report for all my barns What needs attention tod

Text the hub... e.g. what needs attention today?

UNDO work here too SMS replies are queued,



(3 Producer - Labs Swine Hub - 17

' Swine Hub Health / Labs Q, Filter tables and feed /  [2 Copilot | 2 Producer-owner 0 ] e aphol N | 2

Hub and spoke for pork production One thread with your texts from +15555550101

» F2-26-09 (FIN2) mort 3.8%, F/C 2.61, $61.54/cwt
as of 2026-10-23 15:53 @ EXAMPLE

ROR L ACE EXAMPLE data only - demo build - nothing is sent
93 Overview Worst closeouts - this quarter
Lab cases 2026-10-01 to 2026-10-23 - 2 closed group(s) - ranked by
csv XLSX PDF tri 1. t
E Rollup Linked to site, group or sow. Import from the vet-tools lab parser or enter manually. HEtics of Lage
|~ League table ACCESSION RECEIVED SITE SUBJECT REASON RESULT SOURCE GHOME SITE L MORT S ROGIRG T IRACH 8/ ONT
N2-26-27 NUR2 3.4 0.432 1.38 89.67
2 Hub feed EX-26-099871 2026-10-17 NUR1 WF-26A Nervous signs, strep deaths up ® 2/3 POSITIVE MANUAL
& F2-26-09 FIN2 3.8 0.951 2.61 61.54
oot o EX-26-101560 2026-10-03 SOw1 sow 1001 Late-term abortion, sow 1001 ® 0/2 POSITIVE MANUAL
N2-26-27 - F2-26-09 -
EX-26-104233 2026-09-22 NUR3 N3-26-36 Diarrhoea, mortality rising week 1 ® 1/3 POSITIVE MANUAL
{3 Closeouts All closeouts —
5 Pig flow EX-26-100417 2026-09-13 SOwWB site Monthly negative-herd monitoring ® 0/1 POSITIVE MANUAL ey
88 Batch calendar EX-26-097002 2026-08-26 Sow1i site Quarterly PRRS monitoring ® 0/2 POSITIVE MANUAL ‘ S iy = fanine \
/. Action lists ek
/A Mortality Sow farms by PWMFY: 1. SOW1 27.8 M, 2. SOWB
275 41| Grow sites by $/cwt: 1. FIN2 $61.54, 2.
2 Herd structure FIN1 $63.69, 3. NUR2 $89.67, 4. NUR3 $99.32
HEALTH Site ranking
O Di tat 2026-07-26 to 2026-10-23 vs previous period
isease status
Q Labs # SOW FARM PUMFY FARROW % PWM %
1 sowi 27.8 76.5 8.7
E) Rx / VFD 2 SOWB 27.5 76.9 10.4
Eb Movements # GROW SITE $/CuT MORT % F/C
D cases 1 FINZ2 61.54 3.8 2.61
2 FIN1 63.69 4.2 2.68
£ Vetuvisits 3 NUR2 89.67 3.4 1.38
SHARING 4 NUR3 99.32 5.0 1.50
5 NURI - - -
|~ Peer benchmark
League table — Rollup —

|~ Public benchmark

HUB - 15:46
& Datagrants

Production report for all my barns What needs attention tod

Text the hub... e.g. what needs attention today?
- pat Hansen (BXAMPLE ;) ¥ / N / UNDO werk here too SMS replies are queued
Producer - owner [ N/ D ere to eplies are eued,

never sent



(3 Producer - Rx/VFD Swine Hub - 18

Copilot

o Swine Hub
One thread with your texts from +15555550101

Hub and spoke for pork production

Health / Rx/ VFD Q_ Filter tables and feed / [ Copilot & Producer - owner 0%

275 41| Grow sites by $/cwt: 1. FIN2 $61.54, 2.
as of 2026-10-23 15:53 @ EXAMPLE

WORKSPACE

23 Overview
Rollup

B
|~ League table
N Hub feed

PRODUCTION

B Closeouts

Gb Pig flow

823 Batch calendar
/. Actlon lists
/N Mortality

2 Herd structure
HEALTH

(U Disease status
Q Labs

© Rx/VFD
b Movements
[0 cases

Z Vet visits

SHARING

|~ Peer benchmark

|~ Public benchmark

& Datagrants

PH
Producer -

Active

3

Rx + VFD

Compliance

Expiring <14 d

il

Compliance flags

3

2 high

EXAMPLE data only -

Prescription-only treatments without a matching Rx, use after expiry, head over the VFD limit, VFDs expiring.

SEVERITY
® HIGH
® HIGH

® MEDIUM

Prescriptions & VFDs
RX KIND
VFD-EX-0107  VFD
RX-EX-0388 RX
RX-EX-0412 RX
VFD-EX-0101  VFD

RX-EX-0301 RX

RULE

no_rx

no_rx

expiring

owner

Pat Hansen (EXAMPLE) _,
—

SITE
SOw1
sSowB
NUR2
SITE GROUP
NUR3 N3-26-36
Sowi =
NUR1 WF-26A
NUR2 =
Sowi1 =

DATE DETAIL

2026-10-19
2026-10-19

2026-11-01

PRODUCT

Chlortetracycline (feed) EXAMPLE
Oxytetracycline EXAMPLE

Tylosin EXAMPLE
Chlortetracycline (feed) EXAMPLE

Dexamethasone EXAMPLE

ISSUED

2026-09-23

2026-07-25

2026-10-13

2026-05-06

2026-04-06

EXPIRES

2027-03-22

2026-12-22

2026-11-12

2026-11-01

2026-10-03

demo build -

csv

pen-ls on sow 1005: no prescription on file
dexa on sow 3004: no prescription on file

VFD VFD-EX-0101 (ctc-vfd) expires 2026-11-01

csv
HEAD USED
1,800/ 1,920
0/40
1,150 / 1,200
0/ 2400

0/20

nothing is sent

FIN1 $63.69, 3. NUR2 $89.67, 4. NUR3 $99.32

Site ranking
2026-07-26 to 2026-10-23 vs previous period

# SOW FARM PWMFY FARROW ¥ PWM %
1 sowi 27.8 76.5 8.7
2 sowB 27.5 76.9 10.4
XLSX PDF
# GROW SITE $/CHT MORT % F/C
1 FIN2 61.54 3.8 2.61
2 FINt 63.69 4.2 2.68
3 NUR2 89.67 3.4 1238
4 NUR3 99.32 5.0 1.50
5 NURI1 - - -
League table — Rollup —
XLSX PDF
HUB - 15:34
STATE 2 B
| How did SOW1 do last week?
® ACTIVE :
YOU - 15:4@
® ACTIVE
SOW1 last week (Oct 12-Oct 18): weaned 14, 1
® ACTIVE litters, BA/litter 13.0, PWM 15.4% (90-day: 8.7%).
EXPIRING
° SOWI1 - last week (Oct 12-Oct 18)
® EXPIRED
Weaned Litters
14 i
90d pace 12.8 90d pa (0]
Born alive Pre-wean mort.
i3.0 15.4%
90d 12.4 90d 87%
Open SOW1 —

HUB - 15:46

Production report for all my barns

What needs attention tod

Text the hub... e.g. what needs attention today?

never sent

UNDO work here too

SMS replies are queued,



(3 Producer - Movements Swine Hub - 19

' Swine Hub Health / Movements Q. Filter tables and feed / [ Copilot 2 Producer - owner 0% Copllot ) N =
Hub and spoke for pork production . i One thread with your texts from +15555550101
+ SopE10-23 16 (BTN Don't ship before the clear date.
R 2026-07-26 — 2026-10-23 289 e :
EXAMPLE data only - demo build - nothing is sent
898 Overview In withdrawal (3)
|~ DATE RANGE 07/26/2026 B | -  10/23/2026 m] Vs previous period v Apply
{5 Rollup ANIMAL / GROUP PRODUCT TREATED CLEARS
30d 180d YTD compare 2026-04-27 -+ 2026-07-25 WF-26A tyl; 2026-10-18 2026-10-24
|~ League table ae vian
sow 3004 dexa 2026-10-19 2026-10-26
3 Hub feed sow 1005 pen-ls 2026-10-19 2026-11-02
Animal movements
PRODUCTION : — ) CSV | XLSX PDF
Moves into a site with a better health status than the source are flagged as downhill. Hub feed —
{3 Closeouts DATE ROUTE GROUP HEAD  KIND BIOSECURITY HUB - 15:22
Gb Pig flow 2026-10-14 NUR2 - FIN2 N2-26-27 14@  transfer /N PRRS: Positive stable — Negative Acknowledge Any moves logged this week? |
e jkator caandar 2026-10-03  SOW1 — NUR2 2,380 wean G
2. Action lists 5026-09-20 SOWB - NUR3 iroze wean Movements in and out of your sites, with the
biosecurity check for each, are on this screen:
& Mortality 2026-09-08 SOWB — SOW1 30 gilt_in /health/movements
[=}] HUB - 15:34 VIA SMS
~ Herd structure 2026-08-29 NUR3 - FIN2 N3-26-21 1,853 transfer - _
. How did SOW1 do last week? |
HEALTH 2026-08-24 SOW1 - NUR2 2,420  wean A

YOU - 15:40

(U Disease status
SOW1 last week (Oct 12-Oct 18): weaned 14, 1

Q Labs litters, BA/litter 13.0, PWM 15.4% (90-day: 87%).

Rx / VFD
SOWI1 - last week (Oct 12-Oct 18)

©
b Movements
[}

Weaned Litters
Cases 14 1
90d pace 12.8 90d pace 1.0
Z Vet visits
Born alive Pre-wean mort.
SHARING 13.0 15.4%
90d 12.4 90d 87%
|~ Peer benchmark
Open SOW1 —

|~ Public benchmark
HUB - 15:46

& Datagrants

Production report for all my barns What needs attention tod

Text the hub... e.g. what needs attention today?

Pat Hansen (EXAMPLE
PH ( : e Y / N / UNDO work here too - SMS replies are queued
Producer - owner DO wor ere 1o S Teplies are cued,

never sent




(3 Producer - Investigations Swine Hub - 20
Swine Hub ieatl i : : - Copilot
C Health / Investigations Q. Filter tables and feed / [ Copilot & Producer - owner 0" ) N =
Hub and spoke for pork production . vy One thread with your texts from +15555550101
You 15:16 VIA SMS

WORKSPACE

23 Overview
B Rollup

|~ League table
N Hub feed
PRODUCTION

B Closeouts
Gb Pig flow

823 Batch calendar
/. Actlon lists
/N Mortality

2\ Herd structure

HEALTH

(U Disease status
Q Labs

© Rx/VFD
b Movements
[Q cases

Z Vet visits
SHARING

|~ Peer benchmark

|~ Public benchmark

& Datagrants

PH
Producer -

Shared investigations

One thread per problem, shared by producer and herd vet. Notes can link labs, visits, Rx and closeouts.

REF TITLE

INV-0001 N3-26-36 mortality above curve after PED break

Open a case

FIN1

What are we investigating?

Trigger (e.g. mortality 2x curve)

Open case

Pat Hansen (EXAMPLE) _,
owner <

SITE

NUR3

GROUP

N3-26-36

as of 2026-10-23 15:53 e EXAMPLE

EXAMPLE data only - demo build - nothing is sent
STATUS NOTES LAST ACTIVITY
® MONITORING 4 2026-09-30
v

Open cases are listed here with notes from you
and Dr Vera Lind: /investigations

HUB - 15:22 VIA SMS

| Mortality vs curve |
Above curve:

o N3-26-36 8.4% vs 27% (wk 4)

« F1-26-15 5.5% vs 3.5% (wk 12)

o« F2-26-21 2.9% vs 2.3% (wk 7)

« N2-26-38 2.2% vs 1.8% (wk 2)

Mortality vs expected curve
Open groups more than 20% above the EXAMPLE curve

GROUP WEEK ACTUAL % EXPECTED %
N3-26-36 4 8.4 2.7
Fi-26-15 12 5.5 355
F2-26-21 7 2.9 2.3
N2-26-38 2 2.2 1.8
Mortality —

HUB - 15:34

| Text me the preg check list |

YOU - 15:4@
Preg check due (4): SOW11005 25d, SOW1 1010
25d, SOW1 1014 18d, SOWB 3018 21d
Preg check due
4 item(s)
Printable list —

HUB - 15:46

Production report for all my barns What needs attention tod

Text the hub... e.g. what needs attention today?

/ UNDO work here too SMS replies are queued,

never sent




(3 Producer - Vetvisits Swine Hub - 21
' Swine Hub Health / Vet visits Q. Filter tables and feed / [ Copilot 2 Producer - owner 0% Copllot N =
Hub and spoke for pork production . i One thread with your texts from +15555550101
WeeKLy roor-patn.
. as of 2026-10-23 15:53 e EXAMPLE W
s UB - 15:
ROR L ACE EXAMPLE data only - demo build - nothing is sent
88 Overview | Draft a text to the vet about that visit |
Vet visits )
csv XLSX PDF YOU - 15:16 VIA SMS
E Rollup Visit reports shared with the producer. Billing fields (hours, miles, services) are visible to the clinic only.
lv League table eie EEiE i ET Lo E Draft to Dr Vera Lind (queued, not sent): “Hi Dr.
Vera Lind, Pat Hansen at SOW1. About your 2026-
3\ Hub feed 2026-10-17 NUR1 Strep deaths Dr Vera Lind (EXAMPLE) 2026-10-22 =1 08-26 visit: we've started on the
= recommendations. Is there anything we should be
PRODUCTION 2026-09-30 NUR3 PED follow-up Dr Vera Lind (EXAMPLE) 2026-10-14 (B) WA
ol j HUB - 15:22 VIA SMS
B Closeouts 2026-09-22 NUR3 Sick call: diarrhoea Dr Vera Lind (EXAMPLE) 2026-09-29 =) —_———
= — | What's in withdrawal?
Pig flow — ‘ ,
2026-09-13 SOwWB Monthly monitoring Dr Vera Lind (EXAMPLE) 2026-10-13 =] } YoU - 15:28
823 Batch calendar )
2026-08-26 sow1 Quarterly herd check Dr Vera Lind (EXAMPLE) 2026-09-25 {=]) DT
#. Action lists — « grp WF-26A clears 2026-10-24
A Mortalit « SOW 3004 clears 2026-10-26
ortali
Y « sow 1005 clears 2026-11-02
22 Herd structure Don't ship before the clear date.
HEALTH
In withdrawal (3)
(U Disease status
ANIMAL / GROUP PRODUCT TREATED CLEARS
Q Labs arp WF-26A  tylan  2026-10-18 2026-10-24
® Rx / VFD sow 3004 dexa 2026-10-19 2026-10-26
sow 1005 pen-ls  2026-10-19 2026-11-02
b Movements
Hub feed —
[0 cases
HUB - 15:34
Z Vet visits ‘
| Which sows are overdue to farrow? |
SHARING YOU - 15:40
~
L Peer benchmark No sows overdue to farrow (>117 days since
|~ Public benchmark service).
HUB - 15:46
& Datagrants
Production report for all my barns What needs attention tod
Text the hub... e.g. what needs attention today?
Pat Hansen (EXAMPLE)
PH ~ Y / N / UNDO work here too SMS replies are queued,

Producer - owner

never sent



(3 Producer - Vetvisit — message icon - drafted text to the vet Swine Hub - 22
' Swine Hub Health / Vet visits Q. Filter tables and feed / [ Copilot 2 Producer - owner 0% Copllot N =
Hub and spoke for pork production . i One thread with your texts from +15555550101
WeeKLly 100L-Datn.
as of 2026-10-23 15:53 e EXAMPLE
WORKSPACE ) ) ) HUB - 15:1@ VIA SMS
EXAMPLE data only - demo build - nothing is sent
88 Overview | Draft a text to the vet about that visit
Vet visits )
Ccsv XLSX PDF You 15:16 VIA SMS
E Rollup Visit reports shared with the producer. Billing fields (hours, miles, services) are visible to the clinic only.
e Mo eie EEiE i e Lo E Draft to Dr Vera Lind (queued, not sent): “Hi Dr.
Vera Lind, Pat Hansen at SOW1. About your 2026-
3\ Hub feed 2026-10-17 NUR1 Strep deaths Dr Vera Lind (EXAMPLE) 2026-10-22 ] 08-26 visit: we've started on the
recommendations. Is there anything we should be
PRODUCTION 2026-09-30 NUR3 PED follow-up Dr Vera Lind (EXAMPLE) 2026-10-14 =) WA
cl j HUB - 15:22 VIA SMS
HEpERE s 2026-09-22 NUR3 Sick call: diarrhoea Dr Vera Lind (EXAMPLE) 2026-09-29 =) - .
o . What's in withdrawal?
Pig flow — \ )
2026-09-13 SOwWB Monthly monitoring Dr Vera Lind (EXAMPLE) 2026-10-13 =0 YOU - 15:28
823 Batch calendar 77
2026-08-26 sow1 Quarterly herd check Dr Vera Lind (EXAMPLE) 2026-09-25 {=]) DT
#. Action lists — « grp WF-26A clears 2026-10-24
A Mortalit « Sow 3004 clears 2026-10-26
ortali
Y « sow 1005 clears 2026-11-02
22 Herd structure Don't ship before the clear date.
HEALTH
In withdrawal (3)
(U Disease status
Q Labs Production report for all my barns What needs attention tod
© Rx/VFD / \
To Dr Vera Lind (EXAMPLE) - Herd +15555550201
b Movements veterinarian
[0 cases Hi Dr. Vera Lind, Pat Hansen at NURT. About your 2026-10-
17 visit (Strep deaths): we've started on the
Z Vet visits recommendations. Quick question before the 2026-10-22
follow-up: is there anything we should be watching for?
SHARING http://127.0.01:8000/visit/Occ3594de9df4ed49dff15257
5f90003 2
|~ Peer benchmark
care
|~ Public benchmark
Review and edit. Queue text puts it in the SMS outbox as
& Data grants queued, not sent.
Text the hub... e.g. what needs attention today?
Pat Hansen (EXAMPLE)
] =

Producer - owner

/ UNDO work here too - SMS replies are queued

never sent



(3 Producer

- Peer benchmark

Swine Hub - 23

Swine Hub
<

Hub and spoke for pork production

WORKSPACE

23 Overview
B Rollup

|~ League table
N Hub feed
PRODUCTION

B Closeouts
Gb Pig flow

823 Batch calendar
/. Actlon lists
/N Mortality

2\ Herd structure

HEALTH

(U Disease status
Labs

Rx / VFD

Movements

o & <d po

Cases

Vet visits

N

SHARING
|~ Peer benchmark
|~ Public benchmark

& Datagrants

Pat Hansen (EXAMPLE)

PH
Producer -

owner

Sharing / Peer benchmark

Your KPIs against producers in your county, state and country

(County - Sioux County, IA (9 peers}) State - IA (33 peers)

Peers in set

9 6 /9

Sioux County, IA

Tank

You vs peers - Sioux County, 1A

Metrics above median

oriented so higherx
better

Q Filter tables and feed

Country - USA (70 peers)

Strongest

100th pct

Pre-wean mortality %

Anonymous peers only, at least 5 producers per figure. EXAMPLE synthetic peer set for the demo.

KPI (LAST 12 MONTHS)

Pigs weaned / sow / yr (PWMFY)
higher is better

Pre-wean mortality %

lower is better

Farrowing rate %
higher is better

Non-productive days / female / yr

lower is better

Nursery mortality %

lower is better

Finisher mortality %

lower is better

ADG (kg/day, grow-finish)
higher is better

Feed conversion (kg feed / kg gain)

lower is better

Cost per cwt sold ($)

lower is better

- pl0-p90 [ p25-p75

I median

You

16.2

78.9

142.4

0.941

2.63

62.18

@® you

PEER MEDIAN

31.2

15.6

83.4

54.4

2.81

71.63

QUARTILES P25 - P75

28.8 - 31.6
13,95 16.2
82.1 - 85.6
49.5 - 66.4
2.8 - 4.5
4.6 - 6.2

@.81@ - @.920

2.70 - 2.85

69.05 - 75.83

Ask the copilot “how do | compare to my county” any time; the 5am report includes a one-line peer summary.

/ | [@ Copilot

& Producer - owner 0%

as of 2026-10-23 15:53 e EXAMPLE

EXAMPLE data only

EELGE

0th pct

Non-productive days /
female / yr

PERCENTILE RANK

oTH PCT °

DISTRIBUTION

- demo build

(R

nothing is sent

IGHT = BETTER)

=

e

® 100TH PCT
® OTH PCT ° ==
® OTH PCT L —=
® 67TH PCT ; e I

® 78TH PCT —
e 78TH PCT { | 1

® 89TH PCT S E—]

® 100TH PCT ——=

Copilot

(=

One thread with your texts from +15555550101

Swine Hub 2026-10-23: 7 sites. 7d: weaned 21,
services 2, PWM 23.1%. Focus: 15 item(s), 1 high.

» Feed running low for N3-26-36

» Group N-owb-2629 past closeout

« Group N-owb-2630 past closeout

Peers: Vs 9 peers in Sioux County, |A: best Pre-
wean mortality % 9.0 vs median 15.6 (100th pct);

we..

Production report

2026-10-23 - 7 sites (FIN1, FIN2, NUR1, NUR2, NUR3, SOW1,
SOWB) - yesterday and last 7 days vs target and your 90-

day baseline

Weaned head - 7d

Pl

90d avg 22.2/wk

Pre-wean mortality % - 7d

2351

target 12.0
KPI YDAY
Services %]
Litters farrowed [}

Born alive / litter -

Weaned head %]
Pre-wean mortality

%

Piglet deaths 2

% bred by day 7 -

FOCUS ON THESE (15)

Born alive / litter - 7d

i3.0

target 13.56

Services - 7d

2

90d avg 2.3/wk

7 9@
pays | ARGET BASE
2 - 2.3
1 - 1.8
13.@ 13.5 12.4
21 - 22.2
23.1 12.0 9.4
3 - 2.1
50.0 90.0 96.0

HIGH Feed running low for N3-26-36
About 0.9 days of feed left (last 7.2 t on 2026-
10-17, ~11 t/day for 1758 head).

MEDIUM

Group N-owb-2629 past closeout

Day 93 of a 56-day nursery turn; still open.

MEDIUM

Production report for all my barns

Group N-owb-2630 past closeout

What needs attention tod

Text the hub... e.g. what needs attention today?

Y / N / UNDO work here too
never sent

SMS replies are queued,



(3 Producer - Benchmark Swine Hub - 24
') Swine Hub Sharing / Benchmark Q_ Filter tables and feed / [ Copilot & Producer - owner 0% € opilot ) A =
Hub and spoke for pork production . vy One thread with your texts from +15555550101
WORKSPACE 2026-07-26 — 2026-10-23 as ol-/2020-10-22 15 bc GgeEEEE Swine Hub 2026-10-23: 7 sites. 7d: weaned 21,

23 Overview

B Rollup

|~ League table
N Hub feed
PRODUCTION

B Closeouts

Gb Pig flow

823 Batch calendar
/. Actlon lists
/N Mortality

2\ Herd structure

HEALTH

(U Disease status
Q Labs

© Rx/VFD

b Movements

[0 cases

Z Vet visits
SHARING

|~ Peer benchmark
|~ Public benchmark

& Datagrants

Pat Hansen (EXAMPLE)
Producer - =

PH
owner

|~ DATE RANGE = Q7/26/2026

30d 180d

YTD

Benchmark

m]

10/23/2026

m|

Vs previous period

EXAMPLE data only -

PigCHAMP values are a public reference (published annual benchmark, EXAMPLE figures), not peers in this hub.

KPI

Pigs weaned / mated female / yr
Farrowing rate %

Pre-wean mortality %

Born alive / litter

Total born / litter

Weaned / litter

Sow death rate %

Culling rate %

Repeat services %

Wean age (days)

Peer sharing

You

27.67

76.70

9.40

12.43

13.70

11.44

9.10

MID

MID

TOP DECILE

BOTTOM DECILE

BOTTOM DECILE

MID

TOP DECILE

TOP DECILE

PUBLIC REF P10 -

22.70 - 28.87 -

71.81 - 85.91 .

9.40 - 13.48 -

13.12 - 14.31 -

14.68 - 16.07 -

11.12 . 12.49 .

6.40 - 12.10 -

31.20 - 45.80 -

18.83 - 20.38 -

P5@ -

34

92.

20.

15.

17.

i13.

i8.

58.

T I

231

P90

.33

04

50

17

88

30

40

53

86

v

demo build -

Apply

nothing is sent

compare 2026-04-27 -+ 2026-07-25

SOURCE

PigCHAMP Benchmark USA 2025 2024 -

PigCHAMP Benchmark USA 2025 2024 -

PigCHAMP Benchmark USA 2025 2024 -

PigCHAMP Benchmark USA 2025 2024 -

PigCHAMP Benchmark USA 2025 2024 -

PigCHAMP Benchmark USA 2025 2024 -

PigCHAMP Benchmark USA 2025 2024 -

PigCHAMP Benchmark USA 2025 2024 -

PigCHAMP Benchmark USA 2025 2024 -

PigCHAMP Benchmark USA 2025 2024 -

n=174

n=174

n=174

n=174

n=174

n=174

n=174

n=174

n=174

n=174

You are sharing anonymised sow KPIs. 6 producers consenting; peer columns appear only when =5 have data. Peer percentiles shown.

Stop sharing

28

87.4

12

11

services 2, PWM 23.1%. Focus: 15 item(s), 1 high.
« Feed running low for N3-26-36

» Group N-owb-2629 past closeout

= Group N-owb-2630 past closeout

Peers: Vs 9 peers in Sioux County, |A: best Pre-
wean mortality % 9.0 vs median 15.6 (100th pct);
we...

Production report

2026-10-23 - 7 sites (FIN1, FIN2, NUR1, NUR2, NUR3, SOW1,
SOWB) - yesterday and last 7 days vs target and your 90-
day baseline

Weaned head - 7d

Born alive / litter - 7d

i13.0

target 1

Services - 7d

2

90d avg 2.3/wk

KPI YDAY DM; TARGET E:GE
Services @ 2 = 2.3
Litters farrowed %] 1 - 158
Born alive / litter - 13.0 13.5 12.4
Weaned head @ 21 = 22.2
;re—wean martality 23.1 12.0 0.4
Piglet deaths 2 3 - 250
% bred by day 7 - 50.0 90.0 96.0

FOCUS ON THESE (15)
HIGH Feed running low for N3-26-36
About 0.9 days of feed left (last 72 t on 2026-
10-17, ~11 t/day for 1758 head).
MEDIUM Group N-owb-2629 past closeout
Day 93 of a 56-day nursery turn; still open.

MEDIUM Group N-owb-2630 past closeout

Production report for all my barns What needs attention tod

Text the hub... e.g. what needs attention today?

/ UNDO work

too - SMS replies are queued




(3 Producer - Peer benchmark (state) Swine Hub - 25

: ’ : f . Copilot
' Swine Hub Sharing / Peer benchmark Q. Filter tables and feed / [ Copilot 2 Producer - owner 0% P ) N =
Hub and spoke for pork production - Uy One thread with your texts from +15555550101
as of 2026-10-23 15:53 @ EXAMPLE . -
WORKSPACE Your KPIs against producers in your county, state and country : e Swine Hub 2026-10-23: 7 sites. 7d: weaned 21,
EXAMPLE data only - demo build - nothing is sent services 2, PWM 23.1%. Focus: 15 item{s), 1 high.
oo i
oo Overview / « Feed running low for N3-26-36
County - Sioux County, IA (9 peers) State - IA (33 peers) Country - USA (70 peers)
v viatEe (state 1A (33 pecrs) ) v P « Group N-owb-2629 past closeout
B Rollup
« Group N-owb-2630 past closeout
|~ League table Pesrsinicat Metica nEE e Tadian Strongest WeSkatt Peers: Vs 9 peers in Sioux County, |A: best Pre-
wean mortality % 9.0 vs median 15.6 (100th pct);
3 Hub feed 33 5 / 9 100th pct 0th pct -
IA oriented so higherx Pre-wean mortality % Non-productive days /
PRODUCTION rank = better female / yr
Production report
B Closeouts 2026-10-23 - 7 sites (FIN1, FIN2, NUR1, NUR2, NUR3, SOW1,
You vs peers - 1A SOWB) - yesterday and last 7 days vs target and your 90-
b Pig flow Anonymous peers only, at least 5 producers per figure. EXAMPLE synthetic peer set for the demo. day baseline
98 Batch calendar KPI (LAST 12 MONTHS) YOU  PEER MEDIAN  QUARTILES P25 - P75 N PERCENTILE RANK  DISTRIBUTION (RIGHT = BETTER) Weaned head - 7d Bom alive / litter - 7d

: 21 13.0
Z£. Action lists :'g: Weinm/ SOW /A (EMMEY) 16.2 28.1 26.3 - 20.4 33  ® 0TH PCT ° —— = 90d ava 22.2/wk target 13.5
igher is better

& Mortality 5 it Pre-wean mortality % - 7d Services - 7d
IS WeBn Moty 9.0 14.6 13.2 - 16.1 33 e 1007H PCT — . 234 2
& Herd structure oweris better target 12.0 90d avg 2.3/wk
i % ® [ — ———1
T EQITOWILH RS 78.9 82.4 80.7 - 86.6 33  ® 12TH PCT ° | . .
higher is better KPI YDAY . TARGET =
DAYS BASE
O Disease status Non-productive days / female / yr Services 0 2 = 2.3
] 142.4 54.6 47.2 - 62.9 33 ® OTH PCT ® E
Q Labs lower is better Litters farrowed 0 A - 1.8
: Born alive / litter - 13.¢ 13.5 12.4
Nursery mortality % [y |
© Rx/VFD / ty 3.9 3.1 2.4 - 4.1 33  e30TH PCT L
lower is better Weaned head %] 21 - 22.2
b Movements —_ o Pre-wean maortality
Finisher mortality % 4.2 4.6 3.4 - 6.2 33 ST e o 23.1 12.0 9.4
lower is better
[J Cases Piglet deaths 2 3 - 2.4
; -
2 Vet visits gL ha)des ciane hoien] 0.941 0.860 2.810 - ©.890 33 ® 91TH PCT —— % bred by day 7 - 50.0 90.0 96.0
= higher is better
HARING Feed ion (kg feed / ki ) FOCUS ON THESE (15)
S NG eed conversion ee ain; — —
) 9 99 2.63 2.76 2.62 - 2.85 33 ® 70TH PCT | E— HIGH Feed running low for N3-26-36
loesni=botten About 0.9 days of feed left (last 7.2 t on 2026-

~ Peer benchmark
|_ 10-17, ~11 t/day for 1758 head).

Cost per cwt sold ($) e
|~ Public benchmark 62.18 69.02 66.80 - 73.61 33 ® 94TH PCT | Se— —] MEDIUM Group N-owb-2629 past closeout

lower is better Day 93 of a 56-day nursery turn; still open.

MEDIUM = =
& Datagrants - pl0-p90 =1 p25-075 | median @ you Enipigub2n Uit coakds

Production report for all my barns What needs attention tod
Ask the copilot “how do | compare to my county” any time; the 5am report includes a one-line peer summary.
Text the hub... e.g. what needs attention today?
Pat Hansen (EXAMPLE)

£ = Y. I N 7 UNDO wotk heis too - SMS Tg e .

/ N / UNDO work here to U e es are gueued,

Producer - owner [ N/ UN HOT o - SMS repli queued
never sent



(3 Producer - Closeouts - benchmark (state) Swine Hub - 26
' Swine Hub Production / Closeouts Q. Filter tables and feed / [ Copilot & Producer - owner 0% € opilot ) A =
Hub and spoke for pork production 4 o One thread with your texts from +15555550101
N2-26-27 (NURZ, closed 2026-10-12) Vs state
WORKSPAGE 2026-07-26 — 2026-10-23 as of 2026-10-23 15:53 @ EXAMPLE peers:

23 Overview

B Rollup

|~ League table
N Hub feed
PRODUCTION

B Closeouts

Lb Pig flow

823 Batch calendar
/. Actlon lists
/N Mortality

2\ Herd structure

HEALTH

(U Disease status
Q Labs

© Rx/VFD

b Movements

[0 cases

Z Vet visits
SHARING

|~ Peer benchmark
|~ Public benchmark

& Datagrants

Pat Hansen (EXAMPLE)
Producer -

PH
owner

—
-

|~ DATE RANGE = Q7/26/2026 B - 10/23/2026 | vs previous period
30d 180d YTD

Groups closed Head out Mortality

4 8,190 4.08

90 d pooled % pooled

Cost

$67.88

per cwt out, pooled

Group closeouts

Groups closed in range. Colours vs phase targets; open a group for formulas and its expense ledger.

GROUP SITE PHASE CLOSED IN ouT MORT %
N2-26-27 NUR2 nursery 2026-10-12 2,420 2,337 3.4
F2-26-09 FIN2 finisher 2026-10-01 1,839 1,769 3.8
F1-26-07 FIN1 finisher 2026-09-21 2,329 2,231 4.2
N3-26-21 NUR3 nursery 2026-08-28 1,950 1,853 5.0

Closeout benchmark

EXAMPLE data only - demo build - nothing is sent

« F/C 1.38 (82th)

Percentile (p) and median vs your own sites of the same phase and anonymous state peers (consent, = 5 producers). Margin uses EXAMPLE prices: $72.50/cwt live for

market hogs, $68.00/head for nursery feeder pigs.

County - Sioux Co. State - IA Country - USA
ADG KG/D

GROUP CLOSED

You OWN PEERS You OWN
N2-26-27
T 2026-10-12 0.432 pl0@ @.406 p77 0.400 1.38 pl@e 1.43
NUR2 - nursery
F2-26-09
R 2026-10-01 0.951 p67 0.931 p92 0.857 2.61 p67 2.66
FIN2 - finisher
F1-26-07
TR 2026-09-21 0.921 p@ 0.951 p91 0.857 2.68 po 2.61
FIN1 - finisher
N3-26-21
e 2026-08-28 ©.381 p@ 0.416 p27 0.400 1.50 po 1.41

NURS3 - nursery

L_.] Ask copilot: which groups closed worst this quarter

« ADG kg/d 0.432 (77th)

v Apply « Mortality % 3.43 (48th)
« Cost / cwt 89.67 (79th).
compare 2026-04-27 - 2026-07-25
Closeout benchmark - N2-26-27
vs state peers (anonymous, EXAMPLE) - consent on file
ADG Feed conversion
e 775 2 45 METRIC YOU PEERS
kg/day pooled kg feed / kg gain ADG kg/d 0.432 median 0.400, 77th pet
F/C 1.38 median 1.47, 82th pct
Mortality % 3.43 median 310, 48th pct
Cost / cwt 89.67 median 93.72, 79th pct
Margin / head 14.43 median 14.09, 55th pct
Closeout benchmark — All closeouts —
csv XLSX PDF HUB - 15:34
| How did SOW1 do last week? |
ADG KG F/C DAYS $/HEAD $/CWT
YOU - 15:4@
9.432 1.38 49 $53.57 $89.67
SOW1 last week (Oct 12-Oct 18): weaned 14, 1
2l 26t 118 S5 167 5o RGeS g litters, BA/litter 13.0, PWM 15.4% (90-day: 8.7%).
9.921 2.68 118 $189.85 $63.69
SOWI1 - last week (Oct 12-Oct 18)
2.381 1.50 49 $53.87 $99.32
Weaned Litters
14 i
90d pace 12.8 90d pace 1.0
Born alive Pre-wean mort.
13.0 15.4%
90d 12.4 90d 87%
E/C MORTALITY % Open SOW1 —
PEERS You OWN PEERS You : =
HUB - 15:46
p82 1.47 3.43 p5@ 4.05 p48 .10 $89.67
Production report for all my barns What needs attention tod
p77 2.76 3.81 p67 4.21 p64 4.60 $61.54 Text the hub... e.g. what needs attention today?
ID0 work here too SMS replies are queued,
p65 2.76 4.21 p33 3.81 P55 4.60 $63.69
p36 1.47 4.97 po 3.32 p9 3.10 $99.32

D Ask copilot: expense F1-26-15 vet_med 350



(3 Producer

- Closeout N2-26-27 - benchmark (county)

Swine Hub - 27

Swine Hub
<

Closeout / Closeout N2-26-27

Hub and spoke for pork production

WORKSPACE

23 Overview
B Rollup

|~ League table
N Hub feed
PRODUCTION

B Closeouts
Lb Pig flow

823 Batch calendar
/. Actlon lists
/N Mortality

2\ Herd structure

HEALTH

(U Disease status
Q Labs

© Rx/VFD

b Movements

[0 cases

Z Vet visits
SHARING

|~ Peer benchmark
|~ Public benchmark

& Datagrants

PH
Producer -

owner

NURZ2 - nursery

Head in — out Mortality
2,420 - 2,337 3.43
83 deaths %

Cost / cwt

$89.67

$53.57 / head

Group

Group N2-26-27
Site NUR2
Phase nursery
Avgin/out 6.0/ 271kg
Feed 69,042 kg
Lean 56.5%
Status ® CLOSED
Expenses

Total $125,204.29 - feed cost per cwt gain $20.08

CATEGORY
pigs

feed
yardage
vet_med

transport

feed | | Amount $

Or text it: expense N2-26-27 feed 4200

Pat Hansen (EXAMPLE) _,
—

Closeout benchmark

Q Filter tables and feed

ADG

0.432

kg/day

/ ‘ [ Copilot 2 Producer - owner 0%

as of 2026-10-23 15:53 e EXAMPLE
EXAMPLE data only - demo build - nothing is sent

Feed conversion Days on feed

1.38 49

kg/kg 2026-08-24 - 2026-10-
12

Deaths by cause

CAUSE HEAD
starve 26
scours 25
strep 24
unknown 5
resp 3

AMOUNT

$91,960.00

$22,214.98

$5,336.10

$3,636.21

$2,057.00

Vendor (optional)

Add expense

Copilot

One thread with your texts from +15555550101

Production report for all my barns

What needs attention tod

Percentile {p) and median vs your own sites of the same phase and anonymous county peers (consent, = 5 producers). Margin uses EXAMPLE prices: $72.50/cwt live for

W

Text the hub... e.g. what needs attention today?

N / UNDO work here too SMS replies are queued,

never sent

market hogs, $68.00/head for nursery feeder pigs.

County - Sioux Co. State - IA

Country - USA

ADG KG/D
GROUP CLOSED
You OWN PEERS
N2-26-27
ST 2026-10-12 0.432 p100 @.406 p89 0.373
NUR2 - nursery
Definitions

Standard closeout formulas; see DECISIONS.md — KPI definitions for sources.

F/C MORTALITY %
OWN PEERS You OWN PEERS You
pleo 1.43 p89 1.49 3.43 p5@ 4.05 p67 4.00 $89.67

Mortality %
ADG

Feed conversion
Cost / head
Cost / cwt

Days on feed

deaths + head placed x 100

(weight out + dead weight - weight in) + pig-days, kg/day
feed delivered kg + (weight out + dead weight - weight in) kg
sum of group expenses + head out

total cost + (weight out kg x 2.20462 + 100)

close date - start date

[3 Ask copilot: open a case for N2-26-27 mortality



SECTION

Producer — barn staff

The barn crew texts the hub; the web shows today's work for their site only.

The Al brain for your whole swine operation, run by SMS Swine Hub - 28



(3 Producer — barn staff - SMS use cases (1/1) Swine Hub - 29

Texting Swine Hub as Sam Ortiz, barn staff, SOW1 and SOWB (EXAMPLE). The app shows the same chat in detail.
EXAMPLE data from the Swine Hub demo build. Nothing is ever sent: drafts stay queued. Planned = the screen exists, the text answer is not wired yet.
Today the build answers the short phrase under each card, with a shorter reply; the casual wording and the layout shown are the target.

Log deaths as you find them LOGGING - EXAMPLE Catches the wrong sow LOGGING - EXAMPLE
Two dead in group 2642 this morning, looks like strep Weaned 11 pigs off sow 1004, average 72 Ib
Got it: 2 dead in N-ow1-2642, strep, today. Didn't save that. Sow 1004 shows pregnant, not lactating.
Reply Y to save or N to cancel. Saves itself in 10 min. o Due to farrow Oct 29
. o Wrong number? Just text it again with the right sow
Y

Build phrase today: WEAN 1004 11 wt 72

Saved. Text UNDO in the next 24h to take it back.

Open in the app > /mortality Who's due to farrow? QUESTION - EXAMPLE

Build phrase today: GDEAD N-ow1-2642 2 strep
Who's due to farrow this week?

Log a farrowing LOGGING - EXAMPLE 3 sows due in the next 7 days.
e 1019: Sat Oct 24
Sow 1019 farrowed. 13 born alive, 1 stilloorn, no mummies « 1004: Thu Oct 29

o 3008: this week

Sow 1019 farrowed today: Farrow list; /actions

born alive stillborn mummies
13 1 (0] Open in the app > /actions

Build phrase today: DUE FARROW
Reply Y to save or N to cancel. s !

What do | do first today? QUESTION - EXAMPLE

Saved. 1019 is now lactating. What needs doing today?

Build phrase today: FARROW 1019 1310
12 things on today's list. Top 3:
o N-owb-2629 past closeout

Treat a sow, catch a missing script LOGGING - EXAMPLE o N-owb-2630 past closeout
- o N-ow1-2630 past closeout
Gave sow 1001 5 ml of penicillin IM, she's lame Full list: /dash
Sow 1001: pen-Is 5 mL IM for lameness, today. Open in the app > /dash
« Withdrawal clears Nov 6 Build phrase today: What needs attention today?

« No prescription on file, so | flagged it for Dr Vera Lind
Reply Y to save.

Open in the app > /health/rx
Build phrase today: TX 1001 pen-Is 5ml IM lame

The Al brain for your whole swine operation, run by SMS



(3 Producer — barn staff - Producer dashboard Swine Hub - 30
' Swine Hub Producer / Producer dashboard Q, Filter tables and feed / ' [3 Copilot < Barn staff 0% € opilot ) N 2
Hub and spoke for pork production One thread with vour texts from +15555550102
N ORKSCACE Prairie Sow Farm 1 (EXAMPLE), Prairie Sow Farm South (EXAMPLE) as:of 2020-10-23 15: b3 (EEOEINETE MaLEE e
EXAMPLE data only - demo build - nothing is sent
oo overview 12 things on today's list. Top 3:
[=1=])
» N-owb-2629 past closeout
8 Rollup Today's action lists Print Sow league - PWMFY Full table « N-owb-2630 past closeout
2L i « N-ow1-2630 past closeout
~ League table
< 1 4 0 Full list: /dash
Hub feed
M Hubtee Due to farrow Preg check due Weaned, not bred HUBE S G RVE RS BME
>7d
PRODUCTION 1 SOW1 2itde) —~— Good morning Sam. Today's work for SOW1 and
SOWB is on your dashboard. Text HELP for the
2 SOWB 27.49
B Closeouts v 0 P e
b Pig flow Cull suggestions Groups due a head HUB - 15:22 VIA SMS
count TN,
823 Batch calendar ! What's in withdrawal?
/. Action lists onseie
/A Mortality Prairie Sow Farm 1 (EXAMPLE) sow  LAST 90 DAYS I withdrawal:
« sow 3004 clears 2026-10-26
o)
~ Herd structure PWMFY Farrowing rate Born alive Pre-wean mortality Weaned / litter * SOW 1005 clears 2026-11-02
Don't ship before the clear date.
HEALTH 27.5 76.5 12.4 8.7 a b Ly
pigs/mated female/yr % - target =85 per litter - target % - target =12 head - target =12
(U Disease status - target =28 =13.5 In withdrawal (2)
Q Leleis ANIMAL / GROUP PRODUCT TREATED CLEARS
Wean - 1st service
© Rx/VED sow 3004 dexa ~ 2026-10-19 2026-10-26
5 5 5 sow 1005 pen-ls  2026-10-19 2026-11-02
b Movements days - target =6
O ¢ Hub feed —
ases
PWMFY trend Piglet mortality T e
Z Vet visits Rolling 90-day window, weekly points - dashed line is target Head lost per week, last 16 weeks P =
‘r Which sows are overdue to farrow? |
PWMFY Farrowing % Pre-wean mort. % - %
You - 15:40
; e 3 No sows overdue to farrow (>117 days since
targe
S service).
k : HUB - 15:46
- I I I I I I What needs attention today? Which sows are overdue to fai
ki . - o L s een 10 Text the hub... e.g. what needs attention today?
Sam Ortiz (EXAMPLE) -
S0 Barh Starr ~ Y- / UNDO work here too SMS replies are queued,

Prairie Sow Farm South (EXAMPLE) sow  LAST 90 DAYS

PWMFY Farrowing rate Born alive
27.2 76.9 Loz 15
pigs/mated female/yr % - target =85 per litter -
- target =28 =135

Wean - 1st service

5.3

days - target =6

PWMFY trend
Rolling 90-day window, weekly points - dashed line is target
PWMFY

Farrowing % Pre-wean mort. %

Hub feed

Live, newest first. Filtered on the server to what your grants allow.

SPOKE ( All Producer Barn TYPE Breeding Health
15:52 Panelin — guery
Ost 23 BARN WEB  SMS

SKPT"
oo Panelin — query
s BARN  WEE  SMS

SKPT”
15:52 Panelin - query
ik BARN WEB  SMS

SKPT"
e Panelin ~ query
B BARN WEB  SMS

SKPT”
15:52 Panelin — query
Deties BARN WEB  SWS

SKPT”
i Panelin ~ query
Dotsed BARN WEB  SMS

“KPT"
Open groups
21 open
GROUP SITE PHASE START HEAD NOW
N-ow1-2642 site_sow1 nursery 2026-10-20 11
N-owb-2641 site_sowb nursery 2026-10-17 10
N-ow1-2641 site_sow1 nursery 2026-10-15 14
N-ow1-2640 site_sow1 nursery 2026-10-11 22
N-owb-2640 site_sowb nursery 2026-10-10 22
N-owb-2639 site_sowb nursery 2026-10-04 1@
N-ow1-2639 site_sow1 nursery 2026-09-29 alal
N-owb-2638 site_sowb nursery 2026-09-27 9
N-ow1-2638 site_sow1 nursery 2026-09-21 21
N-owb-2637 site_sowb nursery 2026-09-14 15
N-ow1-2636 site_sow1 nursery 2026-09-13 23
N-owb-2635 site_sowb nursery 2026-09-02 12
N-ow1-2634 site_sow1 nursery 2026-08-25 i
N-owb-2633 site_sowb nursery 2026-08-21 14
N-ow1-2632 site_sow1 nursery 2026-08-16 2
N-owb-2632 site_sowb nursery 2026-08-13 1@
N-owb-2631 site_sowb nursery 2026-08-07 10
N-ow1-2631 site_sowl nursery 2026-08-03 13
N-ow1-2630 site_sow1 nursery 2026-08-01 13
N-owb-2630 site_sowb nursery 2026-07-31 10
N-owb-2629 site_sowb nursery 2026-07-22 13
In withdrawal

® 2 ACTIVE

Do not ship before the clear date
ANIMAL OR GROUP PRODUCT TREATED CLEARS
3004 dexa 2026-10-19 2026-10-26
1005 pen-ls 2026-10-19 2026-11-02

Pre-wean mortality Weaned / litter

10.4 AT, il
target % - target =12 head - target =12
Piglet mortality

Head lost per week, last 16 weeks

34 Jul 18 Jul 01 Aug 15 Aug 29 Aug 12 Sep 26 Sep 10 Oet

40 of 40 ® LIVE

Tazger 26.0

"

Texts

® SAVED

® SAVED

® SAVED

® SAVED

® SAVED

® SAVED
Herd by status
SITE ID STATUS HEAD
site_sow1 pregnant 15
site_sow1 served 6
site_sowl gilt 5
site_sow1 lactating 2
site_sow1 removed 1
site_sowb pregnant 10
site_sowb served 6
site_sowb gilt 4
site_sowb lactating 2
Recent events
DATE EVENT Sow GRP CHANNEL STATUS
2026-10-23 service 3011 — import_csv SAVED
2026-10-22 piglet_death 3004 — import_csv SAVED
2026-10-20 removal 1007 — import_csv SAVED
2026-10-20 service 1022 - import_csv SAVED
2026-10-20 wean 1007 — import_csv SAVED
2026-10-19 treatment 3004 — import_csv SAVED
2026-10-19 treatment 1005 — import_csv SAVED
2026-10-19 farrow 3004 - import_csv SAVED
2026-10-17  wean 3011 = import_csv SAVED
2026-10-17 preg_check 3010 — import_csv SAVED
2026-10-17 piglet_death 1015 — import_csv SAVED
2026-10-17 preg_check 1006 - import_csv SAVED

never sent



(3 Producer — barn staff - Enterprise rollup Swine Hub - 31

' Swine Hub Producer / Enterprise rollup Q Filter tables and feed /| [ Copilot < Barn staff 0 e aphol ) N | 2
Hub and spoke for pork production 2 One thread with vour texts from +15555550102
i 3 What needs attention
NORK RACE 2026-07-26 — 2026-10-23 as of 2026-10-23 15:53 @ EXAMPLE e g - ity
EXAMPLE data only - demo build - nothing is sent -10-23 - 2 sites ( ' )- yesterday and last
days vs target and your 90-day baseline
23 Overview
|~ DATE RANGE = 07/26/2026 B -  10/23/2026 B vs previous period v Apply bl W EaE ()
B Rollup MEDIUM Group N-owb-2629 past closeout
30d 180d YTD compare 2026-04-27 - 2026-07-25 Day 93 of a 56-day nursery turn; still open.
l~ League table MEDIUM Group N-owh-2630 past closeout
Day 84 of a 56-day nursery turn; still open.
3 Hub feed MEDIUM Group N-ow1-2630 past closeout
Prairie Pork LLC (EXAMPLE) Day 83 of a 56-day nursery turn; still open.
PRODUCTION Enterprise — business unit — site. Each level re-pools the underlying events (not an average of averages). MEDIUM Group N-ow1-2631 past closeout
Day 81 of a 56-day nursery turn; still open.
B Closeouts SITE TYPE PIG FLOW INVENTORY  KEY FIGURES (9@ D, POOLED FROM EVENTS AT EACH LEVEL) MEDIUM  Group N-owb-2631 past closeout
b Pig fl Day 77 of a 56-day nursery turn; still open.
ig flow : : o . o
g Prairie Pork LLC (EXAMPLE) enterprise PWMFY 27.67 -farrow 76.7 %-PWM 9.4 % MEDIUN Group N-owb-2632 past closeout
Day 71 of a 56-day nursery turn; still open.
823 Batch calendar 5
oo : . . : o,
Prairie North (EXAMPLE) business unit PWMFY 27.82 -farrow 76.5 %-PWM 8.7 % MEDIUM  Group N-owl-2632 past closeout
f, Action lists ) 3 Day 68 of a 56-day nursery turn; still open.
SOW1 SOW NORTH-PF 28 PWMFY 27.82 -farrow 76.5 %-PWM 8.7 % MEDIUM Group N-owb-2633 past closeout
/N Mortality Day 63 of a 56-day nursery turn; still open.
Prairie South (EXAMPLE) business unit PWMFY 27 .49 -farrow 76.9 %-PWM 10.4 % b i in the fll rapart
2 Herd structure
SowB SOW SOUTH-PF 22 PWMFY 27.49 -farrow 76.9 %-PWM 10.4 % SOW1 - SOWB — Hub feed —
HEALTH
HUB - 15:22
O Disease status { =
HELP |
Q Labs YOU - 15:28 VIA SWS
© Rx/VFD Swine Hub: BRED PREG FARROW FOSTER PDEAD
WEAN PWEAN NURSEON/OFF CULL DEAD EUTH
o Movaments TX BCS MOVE GDEAD COUNT FEED STATUS DUE
KPIL.UNDQ, Y, N.
[0 cases
HUB - 15:34 VIA SMS
Z Vet visits - -
| kPl |
You - 15:40
Last 7d: weaned 11, litters Q, BA/litter None, PWM
None%, PWMFY 24.48
HUB - 15:46
What needs attention today? Which sows are overdue to fai
Text the hub... e.g. what needs attention today?
Sam Ortiz (EXAMPLE) =y
S0 Bomh Start — Y / N/ UNDO work here too SMS replies are queued,

never sent



(3 Producer — barn staff - Site league table Swine Hub - 32
. . : i . ) Copilot
o Swine Hub Producer / Site league table Q Filter tables and feed /| @ Copilot | 2 Bamstaff P } SRS
Hub and spoke for pork production J One thread with vour texts from +15555550102
: What needs attention
as of 2026-10-23 15:53 e EXAMPLE
WORKSPACE 2026-07-26 - 2026-10-23 5026-10-23 - 2 si
EXAMPLE data only - demo build - nothing is sent -10-23 - 2 sites (SOW1, SOWB) - yesterday and last 7
days vs target and your 90-day baseline
23 Overview
|~ DATE RANGE = 07/26/2026 B | - 10/23/2026 Vs previous period v Apply bl W EaE ()
B Rollup MEDIUM Group N-owb-2629 past closeout
30d 180d YTD compare 2026-04-27 - 2026-07-25 Day 93 of a 56-day nursery turn; still open.
|: League table MEDIUM Group N-owh-2630 past closeout
Day 84 of a 56-day nursery turn; still open.
M Hub feed MEDIUM Group N-ow1-2630 past closeout
Sow farms — Day 83 of a 56-day nursery turn; still open.
PRODUCTION Ranked by PWMFY. Green meets target, amber within 5%, red worse. A = rank change vs comparison period. Trend = weekly PWMFY, 13 wk. MEDIUM Group N-ow1-2631 past closeout
E Day 81 of a 56-day nursery turn; still open.
Closeouts UM % | T
# A SITE PWMFY BORN ALIVE PUM % WEAN/LITTER  TREND MEDIUM Group N-owb-2631 past closeout
. Day 77 of a 56-day nursery turn; still open.
b Pig flow Sowi M
1 a1 » 27.82 12.38 8.70 T MEDIUM Group N-owb-2632 past closeout
gg Batchcalendar Prairie North (EXAMPLE) Day 71 of a 56-day nursery turn; still open.
SOWB MEDIUM Group N-owl1-2632 past closeout
/#. Action lists 2 L aiie South (EXAMPLE) =il L2530 AT e Day 68 of a 56-day nursery tum; still open.
MEDIUM Group N-owb-2633 past closeout
/N Mortality Day 63 of a 56-day nursery turn; still open.
[3 Ask copilot: show my site ranking [3 Ask copilot: which groups closed worst this quarter +4 more in the full report
2 Herd structure

HEALTH

o

o & <d po

N

S0

Disease status

Labs

Rx / VFD

Movements

Cases

Vet visits

Sam Ortiz (EXAMPLE)
Barn staff

=y
—

sSow1 — SOWB — Hub feed —

HUB - 15:22

HELP ‘

YOU - 15:28 VIA SMS

Swine Hub: BRED PREG FARROW FOSTER PDEAD
WEAN PWEAN NURSEON/OFF CULL DEAD EUTH

TX BCS MOVE GDEAD COUNT FEED STATUS DUE

KPL. UNDQ, Y, N.

HUB - 15:34 VIA SMS

[, KPI ]

YoU - 15:40

Last 7d: weaned 11, litters O, BA/litter None, PWM
None%, PWMFY 24.48

HUB - 15:46
What needs attention today? Which sows are overdue to fai

Text the hub... e.g. what needs attention today?

Y / N/ UNDO work here too SMS replies are queued,
never sent



(3 Producer — barn staff - Closeouts

Swine Hub - 33

o Swine Hub Production / Closeouts

Hub and spoke for pork production

WORKSPACE 2026-07-26 - 2026-10-23

23 Overview

|~ DATE RANGE = Q7/26/2026

30d 180d YTD

B Rollup
|~ League table

N Hub feed

Group closeouts
PRODUCTION

B Closeouts

Gb Pig flow

823 Batch calendar
/. Actlon lists
/N Mortality

2\ Herd structure

HEALTH

(U Disease status
Labs

Rx / VFD

Movements

o & <d po

Cases

Vet visits

N

Sam Ortiz (EXAMPLE) oy
Barn staff -

S0

m]

10/23/2026

m|

Q  Filter tables and feed / | [ Copilot \ < Barn staff 0%

as of 2026-10-23 15:53 e EXAMPLE

EXAMPLE data only - demo build - nothing is sent

Vs previous period v Apply

compare 2026-04-27 -+ 2026-07-25

csv XLsX PDF

Groups closed in range. Colours vs phase targets; open a group for formulas and its expense ledger.

&

No groups closed in this range.

Y/ N/
never sent

Copilot =5
One thread with vour texts from +15555550102 :

>

What needs attention

2026-10-23 - 2 sites (SOW1, SOWB) - yesterday and last 7
days vs target and your 90-day baseline

FOCUS ON THESE (12)
MEDIUM Group N-owb-2629 past closeout
Day 93 of a 56-day nursery turn; still open.

MEDIUM Group N-owh-2630 past closeout

Day 84 of a 56-day nursery turn; still open.

MEDIUM Group N-ow1-2630 past closeout

Day 83 of a 56-day nursery turn; still open.

MEDIUM Group N-ow1-2631 past closeout

Day 81 of a 56-day nursery turn; still open.

MEDIUM Group N-owb-2631 past closeout

Day 77 of a 56-day nursery turn; still open.
MEDIUM Group N-owb-2632 past closeout

Day 71 of a 56-day nursery turn; still open.

MEDIUM Group N-owl1-2632 past closeout

Day 68 of a 56-day nursery turn; still open.
MEDIUM Group N-owb-2633 past closeout

Day 63 of a 56-day nursery turn; still open.

+4 more in the full report

sSow1 — SOWB — Hub feed —

HUB - 15:22

HELP ‘

YOU - 15:28 VIA SMS

Swine Hub: BRED PREG FARROW FOSTER PDEAD
WEAN PWEAN NURSEON/OFF CULL DEAD EUTH

TX BCS MOVE GDEAD COUNT FEED STATUS DUE

KPL. UNDQ, Y, N.

HUB - 15:34 VIA SMS

[, KPI ]

YoU - 15:40

Last 7d: weaned 11, litters O, BA/litter None, PWM
None%, PWMFY 24.48

HUB - 15:46

What needs attention today? Which sows are overdue to fai

Text the hub... e.g. what needs attention today?

UNDO work here too SMS replies are queued,



(3 Producer — barn staff - Pig flow

Swine Hub - 34

Swine Hub
<

Hub and spoke for pork production

WORKSPACE

23 Overview

B Rollup

|~ League table
N Hub feed
PRODUCTION

B Closeouts

Gb Pig flow

823 Batch calendar
/. Actlon lists
/N Mortality

~» Herd structure
HEALTH

(U Disease status
Q Labs

Rx / VFD

Movements

o & ¢

Cases

N

Vet visits

Sam Ortiz (EXAMPLE)
Barn staff

S0

—
-

Production / Pig flow

flows, placements, supergroups

Pig flows

Sow farm — nursery — finisher, as configured per flow.
NORTH-PF North pig flow (EXAMPLE)

sSowi

SOW

SOUTH-PF south pig flow (EXAMPLE)

sow

SOWB ‘

Placement plan

Scheduled moves (planned) and their actual placements.

DATE FROM
2026-09-20 SOwWB
2026-10-03 SOW1
2026-11-02 SOWB
2026-11-06 SOw1
2026-12-04 SOwW1
Movements (last 12 wk)

DATE FROM
2026-08-24 SOW1
2026-09-08 SOwWB
2026-09-20 sSoOwB
2026-10-03 SOwW1
Supergroups

T0

NUR3

NUR2

NUR3

NUR2

NUR2

Q Filter tables and feed / [3 Copilot < Barn staff <0

TO

NUR2

Sow1

NUR3

NUR2

A wean batch split across several nurseries/finishers, closed out as one pooled unit.

GROUP

N3-26-36

N2-26-38

N3-26-45

N2-26-44

N2-26-48

&

No supergroups.

as of 2026-10-23 15:53 @ EXAMPLE
EXAMPLE data only - demo build -

HEAD STATUS

1900 PLACED

2400 PLACED

1950 PLANNED

2400 PLANNED

2400 PLANNED

GROUP

N2-26-27

N3-26-36

N2-26-38

nothing is sent

HEAD

2420

30

1920

2380

Copilot
One thread with vour texts from +15555550102

M =

Swine Hub 2026-10-23: 2 sites. 7d: weaned 21,
services 2, PWM 23.1%. Focus: 12 item(s), O high.
« Group N-owb-2629 past closeout

« Group N-owb-2630 past closeout

« Group N-ow1-2630 past closeout

Production report

2026-10-23 - 2 sites (SOW1, SOWB) - yesterday and last 7
days vs target and your 90-day baseline

Weaned head - 7d Born alive / litter - 7d
21 13.0

90d avg 22.2, target 13.5
Pre-wean mortality % - 7d Services - 7d
23.1 2
ta 12.0 90d avg 2.3/wk
KPI YDAY T raRGET oon
s Y pave TS BASE
Services (5] 2 - 2.3
Litters farrowed [} 1 - 1.8
Born alive / litter - 13.@ 13.5 12.4
Weaned head (%] 21 - 22.2
Pre-wean mortality

23.1 12.0 9.4
%
Piglet deaths 2 3 - 251

% bred by day 7 50.0 90.0 96.0

FOCUS ON THESE (12)
MEDIUM Group N-owb-2629 past closeout
Day 93 of a 56-day nursery turn; still open.

MEDIUM Group N-owb-2630 past closeout
Day 84 of a 56-day nursery turn; still open.

MEDIUM Group N-owl1-2630 past closeout
Day 83 of a 56-day nursery turn; still open.

MEDIUM Group N-ow1-2631 past closeout
Day 81 of a 56-day nursery turn; still open.

MEDIUM Group N-owh-2631 past closeout
Day 77 of a 56-day nursery turn; still open.

What needs attention today? Which sows are overdue to fai

Text the hub... e.g. what needs attention today?

SMS replies are queued,



— o wine Hub -
Producer — barn staff - Batch calendar Swine Hub - 35
Swine Hub P i e ] [ " iy Copilot
' roduction / Batch calendar Q, Filter tables and feed / [ Copilot < Barn staff ) N =
Hub and spoke for pork production . One thread with vour texts from +15555550102
NORK RACE Prairie Sow Farm 1 (EXAMPLE) as of: 2026-10-23 15:53 (EyEXCHETE Swine Hub 2026-10-23: 2 sites. 7d: weaned 21,
ExAfELERdasa for S dicenGRH A SRR At g 1= = sl services 2, PWM 23.1%. Focus: 12 item(s), O high.
88 Overview « Group N-owb-2629 past closeout
|8 Rollup SSviE « Group N-owb-2630 past closeout
« Group N-ow1-2630 past closeout
|~ League table SOW1 batch calendar €SV XLSX PDF
13 weeks back, 8 ahead. Targets from the weekly plan where set, else formula (avg services; due x farrowing rate). Highlighted = this week. Prodiiction report
N Hub feed
_ _ 2026-10-23 - 2 sites (SOW1, SOWB) - yesterday and last 7
IS0 WEEK MONDAY SERVICES / TARGET FARROWINGS / TARGET WEANED / TARGET DUE TO FARROW TARGET Hays e teraat any Yoy 90.day haseling
PRODUCTION
2026-W30 2026-07-20 sy 2 24 [ 2 Q0 /24 2 PLAN
f8 Closeouts Weaned head - 7d Born alive / litter - 7d
2026-W31 2026-07-27 L 0 /2 13 / 24 0 PLAN 21 13.0
b Pig flow 90d avg 22.2/wk target 13.5
2026-W32 2026-08-03 22 i /2 13 / 24 : PLAN
EE Batch calendar Pre-wean mortality % - 7d Services - 7d
2026-W33 2026-08-10 HR 2 oy ¢ 2 25 [/ 24 2 PLAN 23.1 2
é}, Actlon lists target 12.0 90d avg 2.3/wk
2026-W34 2026-08-17 a2 2 12 0 /24 ik PLAN
Mortalit 70 90D
& Y 2026-W35 2026-08-24 il i 0 /2 11 / 24 2 PLAN KPE TOM pays TARGET BASE
) Services [*] 2 - 2.3
em LI SElE T 2026-W36 2026-08-31 e /2 2 /2 @ /24 1 pLan
Litters farrowed [} 1 - 1.8
HEATH 2026-W37 2026-09-07 2 /2 1 /2 23 /24 1 PLAN Born alive / litter - 13.0 13.5 12.4
O Disease status 2026-W38 2026-09-14 2 /2 2 /2 0 /24 1 PLAN Weaned head 0 21 = 22.2
L5k Pre-wean mortality
Q Labs 2026-W39 2026-09-21 0 /2 L 21 / 24 4 PLAN o = e U s
© Rx/VFD 2026-W40 2026-09-28 2 /2 il 11/ 24 1 pLaw gatrrats e 2 =l
% bred by day 7 - 50.0 90.0 96.0
kb Movements 2026-W41 2026-10-05 it i ) 22 / 24 1 pLAN
FOCUS ON THESE (12)
[J cases 2026-W42 2026-10-12 2 /2 e /2 14/ 24 1 PLAN MEDIUM Group N-owb-2629 past closeout
. Day 93 of a 56-day nursery turn; still open.
£ Vet visits 2026-W43 2026-10-19 db b o /2 11 / 24 1 PLAN MEDIUW  Group N-owb-2630 past closeaut
Day 84 of a 56-day nursery turn; still open.
2026-W44 2026-10-26 [ 2 /2 / 24 2 PLAN
MEDIUM Group N-owl1-2630 past closeout
2026-W45 2026-11-02 /2 /2 J 24 3 A Day 83 of a 56-day nursery turn; still open.
MEDIUM Group N-ow1-2631 past closeout
2026-W46 2026-11-09 ]2 Ve ] 24 al PLAN Day 81 of a 56-day nursery turn; still open.
MEDIUM Group N-owb-2631 past closeout
2026-W47 2026-11-16 /2 b2 / 24 ol PLAN Day 77 of a 56-day nursery turn; still open.
2026-W48 2026-11-23 I 2 ] 2 / 24 (v} PLAN What needs attention today? Which sows are overdue to fai
2026-W49 2026-11-30 /2 /2 / 24 2 PLAN Text the hub... e.g. what needs attention today?
1 Sam Ortiz (EXAMPLE) - ) = ) .
Bath SEAFF « 2026-W50 2026-12-07 /2 {2 / 24 l, PLAN ‘\ewr I_JI;.L\(J work here too - SMS replies are queued,
1iever sent
2026-W51 2026-12-14 /2 /2 / 24 1 PLAN



(3 Producer — barn staff - Action lists

Swine Hub - 36

Swine Hub
<

Hub and spoke for pork production

WORKSPACE

23 Overview
B Rollup

|~ League table
N Hub feed
PRODUCTION

B Closeouts
Lb Pig flow

823 Batch calendar
#. Action lists
/N Mortality

2\ Herd structure

HEALTH

(U Disease status
Labs

Rx / VFD

Movements

o & <d »o

Cases

N

Vet visits

Sam Ortiz (EXAMPLE)
Barn staff

S0

—
-

Production / Action lists

today - 2026-10-23

Due to farrow

1

today

Due to farrow

Preg check due

4

today

Due to farrow (1): SOW1 1019 114d

SIT

m
—
=
]

SOW1

Preg check due

Q Filter tables and feed

Weaned, not bred >7 d

0

today

CsvV XLSX

PARITY PEN

B —

Preg check due (4): SOW1 10@5 25d, SOW1 1010 25d, SOW1 1014 18d, SOWB 3018 21d

Weaned, not bred >7 d

Weaned, not bred >7 d (0):

Cull suggestions

Cull suggestions (7): SOW1l 1002 (2 returns), SOW1 1010 (parity 7),

TAG

1005

1010

1014

3018

none

7), SOWB 3014 (2 returns) +1 more

csv XLSX PDF

SITE

sowi
sSow1
Sowi
sowi1
SOwB
SOwWB

sSowB

Groups due a head count

TAG

1002

1010

1016

1017

3010

3014

3016

Groups due a head count (@): none

csv XLsX

&

Nothing due.

PARITY

il

Ccsv XLSX

&

Nothing due.

/

[ Copilot

< Barn staff 0%

as of 2026-10-23 15:53 e EXAMPLE

EXAMPLE data only -

Cull suggestions

7

today

PDF

PARITY

PDF

SOW1 1016 (parity 7),

PEN

PDF

DAYS

Ccsv

PEN

114

demo build - nothing is sent

B Printable barn sheet

Groups due a head count
today
P Text me
DUE
2026-10-24
XLSX  PDF E rartme
DAYS
25
25
18
21
[ Text me

Sowl 1017 (2 returns), SOWB 3@1@ (parity

=] Text me

WHY

2 returns

parity 7

parity 7

2 returns

parity 7

2 returns

parity 7

P Text me

Copilot

M =

One thread with vour texts from +15555550102

. Who's due to farrow this week? |

3 sows due in the next 7 days.
« 1019: Sat Oct 24

* 1004: Thu Oct 29

« 3008: this week

Farrow list: /actions

HUB - 15:16 VIA SMS

You 15:10 VIA SMS

sow 1005: preg positive on 2026-10-23. Reply Y to
save now or N to cancel; saves itself in 10 min.

HUB - 15:22 VIA SMS

In withdrawal:
« sow 3004 clears 2026-10-26
« sow 1005 clears 2026-11-02

| What's in withdrawal? |

YoU - 15:28

Don't ship before the clear date.

In withdrawal (2)

ANIMAL / GROUP PRODUCT TREATED

sow 3004 dexa 2026
sow 1005 pen-ls 2026
Hub feed —

HUB - 15:34

CLEARS
-10-19 2026-10-26
-10-19 2026-11-02

| Which sows are overdue to farrow? |

You 15:40

No sows overdue to farrow (>117 days since

service).

HUB - 15:46

What needs attention today?

Which sows are overdue to fai

Text the hub... e.g. what needs attention today?

IDO work here too - SMS

replies are queued,



Producer — barn staff - Mortalit Swine Hub - 37
& y

Copilot =
One thread with vour texts from +15555550102

o Swine Hub Production / Mortality Q Filter tables and feed /| O Copilot 2 Barn staff - >

Hub and spoke for pork production

as of 2026-10-23 15:53 e EXAMPLE (
SP 2026-07-26 — 2026-10-23 i i i i
WORKSPACE EXANPLE dats only - deut BUild - mothavs ic et Two dead in group 2642 this morning, looks like

strep
23 Overview U
B Roll [~ DATE RANGE 07/26/2026 B - 10/23/2026 [ vsprevious period v Apply YU ABABIER SHB
ollup
Got it: 2 dead in N-ow1-2642, strep, today.
30d 180d ¥YTD compare 2026-04-27 -+ 2026-07-25 ! P v
|~ League table Reply Y to save or N to cancel. Saves itself in 10
min.
N Hub feed
Deaths in range Groups over curve Pre-wean<2d Pre-wean 2-8d Pre-wean >8 d FLE R IR
PRODUCGTION a
27 0 0 27 0 | ¥ |
B8 Closeouts 90 d open, >120% of piglet deaths by age piglet deaths by age piglet deaths by age U TR T
expected
ok i How Saved. Text UNDO in the next 24h to take it back.
823 Batch calendar Mortality vs expected curve = Xlisy o HUB - 15:28 VIA SMS
Cumulative mortality to date vs the EXAMPLE expected weekly curve for the phase. Red >120% of expected, amber >100%.
7 Action lists sow : died (lame) on -10-23. Sow leaves
/. Action list 1014: died (L ) on 2026-10-23. Sow |
GROUP PHASE WEEK ACTUAL & EXPECTED % BATID CUMULATIVE inventory. Reply Y to save or N to cancel.
- S % ; % — -
&\ Mortality ACTUAL EXPECTED
HUB - 15:34 VIA SMS
o) e g P N
Herdstructure: | s asan, e e s BEE. e 7 ‘
N N-ow1-2630 nursery il 0 4.80 2.00 x i OPEN l Which sows are overdue to farrow?
HEALTH P - You - 15:40
N-ow1-2631 nursery A5 [} 4.80 2.00 x OPEN
(U Disease status No sows overdue to farrow (>117 days since
—owi- St T service).
Q Labs N-ow1-2632 nursery ] ? 4.20 2.00 x - OPEN
HUB - 15:46
& BRx/VFD N-ow1-2634 nursery 8 Q 3.90 .00 x i e OPEN
b Movements e
N-ow1-2636 nursery 5 Q 3.00 .00 x OPEN
[0 cases
e N-ow1-2638 nursery 4 ]} 2.70 0.00 x e OPEN
£ Vet visits ——
N-ow1-2639 nursery 3 Q 2.30 2.00 x mmene==n T OPEN
N-ow1-2640 nursery 1 (4] 1.00 0.00 x — OPEN
N-ow1-2641 nursery it Q 1.00 .00 x = OPEN
N-ow1-2642 nursery 1 Q 1.00 @.00 x — OPEN
mmamamen What needs attention today? Which sows are overdue to fai
N-owb-2629 nursery 13 Q 5.40 .00 x OPEN
Text the hub... e.g. what needs attention today?
Sam Ortiz (EXAMPLE) N-owb-2630 nursery 12 0 5.10 0.00 x T ) OPEN
S0 Barh Starr « —_— Y / N/ UNDO work here too SMS replies are queued,
= never sent
N-owb-2631 nursery aial [ 4.80 0.00 x  .-----TTTT OPEN
N-owb-2632 nursery 10 @ 4,50 0.00 x gt S ) OPEN
N-owb-2633 nursery 9 Q 4.20 2.00 x e ) OPEN
N-owb-2635 nursery 7 () 3.60 ©.00 x T OPEN
N-owb-2637 nursery 5 2 3.00 0.00 x s OPEN
N-owb-2638 nursery 3 [} 2.30 @.00 x cummenn et OPEN
N-owb-2639 nursery 2 (i} 1.80 0.00 x T o OPEN
N-owb-2640 nursery Al (4] 1.00 0.00 x — OPEN
N-owb-2641 nursery 1 Q 1.00 0.00 x = OPEN
By cause By week
CAUSE KIND HEAD
crushed piglet_death 14
starve piglet_death 9

o

. He=inlnlnnns
W34

wz2g W31 w32 w35 W36 W38 W39 wie W41 w4z




(3 Producer — barn staff - Herd structure

Swine Hub - 38

Swine Hub
<

Hub and spoke for pork production

WORKSPACE

23 Overview
B Rollup

|~ League table
N Hub feed
PRODUCTION

B Closeouts
Lb Pig flow

823 Batch calendar
/. Actlon lists
/N Mortality

2\ Herd structure

HEALTH

(U Disease status
Q Labs

© Rx/VFD

b Movements
[0 cases

Z Vet visits

Sam Ortiz (EXAMPLE)

S0
Barn staff

—
-

Production / Herd structure
2026-07-26 — 2026-10-23

|~ DATE RANGE = Q7/26/2026 8| -

30d 180d YTD

Females

50 2.62

target 2.8-3.2

Avg parity

in inventory

Sow death rate NPD

0.0 44

% annualised non-productive days /

female / yr

Parity structure
Bar = actual share; tick = EXAMPLE target profile.

PO
P1

p2
P3
P4
P5

P6+

I

Gilt pool
TAG

1105
1104
3104
1103
3103
1102
3102
1101

3101

10/23/2026

20.
i8.
12,
i8.

14.

b

Q Filter tables and feed /

m| Vs previous period

Gilt pool

9

not yvet served

LPV

11.0

pigs weaned per
removed sow

< Barn staff 0% ] Copllot N =
One thread with vour texts from +15555550102

[ Copilot
as of 2026-10-23 15:53 @ EXAMPLE

\‘ \
EXAMPLE data only - demo build - LA

nothing is sent

YOU - 15:16 VIA SMS

|| GU Sow 1001: pregnant, parity 1, last service 2026-09-

compare 2026-04-27 -+ 2026-07-25

| Which sows are overdue to farrow? |

Age at 1st service Culling rate

271 9.1

% annualised

You 15:28

No sows overdue to farrow (>117 days since

days - n=6 =
service).

HUB - 15:34

| Text me the preg check list |

YOU - 15:40

Preg check due (4): SOW11005 25d, SOW1 1010
25d, SOW1 1014 18d, SOWB 3018 21d

Removals by reason

Q% / 20%
Q% / 17%
0% / 15% TYPE
0% / 14% culled_sold

% / 13%

.0% / 10%

Q% / 11%

DAYS

Preg check due

4 item(s)
Printable list —
REASON N HME 15040
age 1
IN POOL AGE (D)
46 245
37 230
What needs attention today? Which sows are overdue to fai
37 230
Text the hub... e.g. what needs attention today? =
28 215
Y / N / UNDO work here too SMS replies are queued,
28 215 never sent
19 200
19 200
10 185
10 185



(3 Producer — barn staff - Disease status Swine Hub - 39

Copilot

' Swine Hub Health / Disease status Q, Filter tables and feed / | [ Copilot \ < Barn staff 0% N2
Hub and spoke for pork production J One thread with vour texts from +15555550102
as of 2026-10-23 15:53 e EXAMPLE What needs attention
WORKSPACE :
i EXAMPLE data only - demo build - nothing is sent 2026-10-23 - 2 sites (SOW1, SOWB) - yesterday and last 7
days vs target and your 90-day baseline
23 Overview
Disease status by site FOCUS ON THESE (12)
B Rollup AASV-style classification; newest record per site and disease. Pick a site for its history. MEDIUM Group N-owb-2629 past closeout
Day 93 of a 56-day nursery turn; still open.
[A_r League table SITE PRRS PED PDCOV MHYO SIV MEDIUM Group N-owb-2630 past closeout
Day 84 of a 56-day nursery turn; still open.
3\ Hub feed Sow1 ® POSITIVE STABLE ® NEGATIVE STl ® POSITIVE STABLE ST . N-owl-2630 .
: MEDIUM roup N-ow1- ast closeout
Prairie Sow Farm 1 (EXAMPLE) 2026-06-25 2025-12-27 2025-12-27 B p .
Day 83 of a 56-day nursery turn; still open.
PRODUCTION SOWB TR o NEGATIVE ® NEGATIVE MEDIUM Group N-ow1-2631 past closeout
o ® UNKNOWN ® UNKNOWN Day 81 of a 56-day nursery turn; still open.
f8 Closeouts Prairie Sow Farm South (EXAMPLE) 2026-05-26 2025-12-27 2025-12-27
MEDIUM Group N-owb-2631 past closeout
. Day 77 of a 56-day nursery turn; still open.
Gb Pig flow
MEDIUM Group N-owb-2632 past closeout
gg Batchcalendar Day 71 of a 56-day nursery turn; still open.
MEDIUM Group N-owl1-2632 past closeout
f Action lists Day 68 of a 56-day nursery turn; still open.
MEDIUM Group N-owb-2633 past closeout
/N Mortality Day 63 of a 56-day nursery turn; still open.
+4 more in the full report
2 Herd structure
SOW1 — SOWB — Hub feed —
HEALTH
HUB - 15:22
U Disease status
| HELP ‘
Q Labs YOU - 15:28 VIA SMS
© Rx/VFD Swine Hub: BRED PREG FARROW FOSTER PDEAD
v o WEAN PWEAN NURSEON/OFF CULL DEAD EUTH
o Movaments TX BCS MOVE GDEAD COUNT FEED STATUS DUE
KPL.UNDQ, Y, N.
[0 cases T
HUB - 15:34 VIA SMS
Z Vet visits —
| kel ]
YOU - 15:4@
Last 7d: weaned 11, litters O, BA/litter None, PWM
None%, PWMFY 24.48
HUB - 15:46
What needs attention today? Which sows are overdue to fai
Text the hub... e.g. what needs attention today?
Sam Ortiz (EXAMPLE) -
S0 —

Barn staff Y / N/ UNDO work here too SMS replies are queued,
never sent



(3 Producer — barn staff - Labs Swine Hub - 40
: : i : | Copilot
o Swine Hub Health / Labs Q Filter tables and feed | [J Copilot | & Barnstaff - P ) =
Hub and spoke for pork production - J One thread with vour texts from +15555550102
as of 2026-10-23 15:53 e EXAMPLE What needs attention
s :
WORKSPACE EXAMPLE data only - demo build - nothing is sent 2026-10-23 - 2 sites (SOW1, SOWB) - yesterday and last 7
days vs target and your 90-day baseline
23 Overview
Lab cases csv XLSX PDF FOCUS ON THESE (12)
B Rollup Linked to site, group or sow. Import from the vet-tools lab parser or enter manually. MEDIUM Group N-owb-2629 past closeout
Day 93 of a 56-day nursery turn; still open.
ln_r League table ACCESSION RECEIVED SITE SUBJECT REASON RESULT SOURCE MEDIUM Group N-owb-2630 past closeout
. Day 84 of a 56-day nursery turn; still open.
2 Hub feed EX-26-101560 2026-10-03 sowil sow 1001 Late-term abortion, sow 1001 ® @/2 POSITIVE MANUAL
O MEDIUM Group N-ow1-2630 past closeout
EX-26-100417 2026-09-13 SOWB  site Monthly negative-herd monitoring e 0/1 POSITIVE MANUAL DAviEs Sl b ey nUER I, S cper
PRODUCTION MEDIUM Group N-ow1-2631 past closeout
[ clossatts EX-26-097002 2026-08-26 sow1 site Quarterly PRRS monitoring ® /2 POSITIVE MANUAL DayBlola Be-davintiEat/t ), SHitopan;
MEDIUM Group N-owb-2631 past closeout
. Day 77 of a 56-day nursery turn; still open.
Gb Pig flow

823 Batch calendar
/. Actlon lists
/N Mortality

2\ Herd structure

HEALTH

(U Disease status
Q Labs

Rx / VFD

Movements

o & ¢

Cases

N

Vet visits

Sam Ortiz (EXAMPLE) oy
S0 —
Barn staff

MEDIUM Group N-owb-2632 past closeout
Day 71 of a 56-day nursery turn; still open.

MEDIUM Group N-owl1-2632 past closeout
Day 68 of a 56-day nursery turn; still open.

MEDIUM Group N-owb-2633 past closeout
Day 63 of a 56-day nursery turn; still open.

+4 more in the full report

sSow1 — SOWB — Hub feed —

HUB - 15:

v
N
n

| HELP ‘

YOU - 15:28 VIA SMS

Swine Hub: BRED PREG FARROW FOSTER PDEAD
WEAN PWEAN NURSEON/OFF CULL DEAD EUTH

TX BCS MOVE GDEAD COUNT FEED STATUS DUE

KPL. UNDQ, Y, N.

HUB - 15:34 VIA SMS

[, KPI ]

YoU - 15:40

Last 7d: weaned 11, litters O, BA/litter None, PWM
None%, PWMFY 24.48

HUB - 15:46

What needs attention today? Which sows are overdue to fai

Text the hub... e.g. what needs attention today?

Y / N/ UNDO work here too SMS replies are queued,
never sent



(3 Producer — barn staff - Rx/VFD Swine Hub - 41

' Swine Hub Health / Rx/ VFD Q  Filter tables and feed / | [ Copilot \ < Barn staff 0- S onitol ) N | 2
Hub and spoke for pork production u J One thread with your texts from +15555550102
MEDIUM Group N-owb-2630 past closeout
S as of 2026-10-23 15:53 @ EXAMPLE Day 84 of a 56-day nursery turn; still open.
= EXAMPLE data only - demo build - nothing is sent MEDIUM Group N-ow1-2630 past closeout
gg Overview Day 83 of a 56-day nursery turn; still open.
Active Expiring <14 d Compliance flags MEDIUM Group N-ow1-2631 past closeout
B Rollup 1 0 2 Day 81 of a 56-day nursery turn; still open.
MEDIUM Group N-owb-2631 past closeout
|~ League table Rx + VFD 2 high Day 77 of a 56-day nursery turn; still open.
MEDIUM Group N-owb-2632 past closeout
N\ Hub feed Day 71 of a 56-day nursery turn; still open.
Compliance csV  KLSX  PDF MEDIUM Group N-ow1-2632 past closeout
PRODUGTION Prescription-only treatments without a matching Rx, use after expiry, head over the VFD limit, VFDs expiring. Day 68 of a 56-day nursery turn; still open.
= MEDIUM Group N-owb-2633 past closeout
SEVERITY RUL SITE DATE DETAIL
E Closeouts B Day 63 of a 56-day nursery turn; still open.
= ® HIGH no_Ix sSow1 2026-10-19 pen-ls on sow 1005: ne prescription on file +4 more in the full report
Gb Pig flow
Gl ® HIGH no_IX SOowB 2026-10-19 dexa on sow 3004: no prescription on file # SOW FARM PWMFY
88 Batch calendar
1 sowit 275
4. Action lists Prescriptions & VFDs SV XLSX  PDF = L
Mortalit
A v RX KIND SITE GROUP PRODUCT ISSUED EXPIRES HEAD USED STATE SOW1 - SOWB - Hub feed -
0) B
snbiad ettt RX-EX-0388  RX sowi  — Oxytetracycline EXAMPLE 2026-07-25  2026-12-22  0/40 o ACTIVE HUB - 15:34
HEALTH RX-EX-0301 RX sowi  — Dexamethasone EXAMPLE 2026-04-06 2026-10-03  0/20 ® EXPIRED | What's In withdrawal?

: YOU - 15:40
(U Disease status

In withdrawal:

Q Labs
» sow 3004 clears 2026-10-26
© Rx/VFD » sow 1005 clears 2026-11-02
o M . Don't ship before the clear date.
ovements
[ cases In withdrawal (2)
Z Vet visits
ANIMAL / GROUP PRODUCT TREATED CLEARS
sow 3004 dexa 2026-10-19 2026-10-26
sow 1005 pen-ls  2026-10-19 2026-11-02
Hub feed —
HUB - 15:46
What needs attention today? Which sows are overdue to fai
Text the hub... e.g. what needs attention today?
Sam Ortiz (EXAMPLE) -
S0 — ¥ / N / UNDO werk here too SMS replies are queued,

Barn staff
never sent



(3 Producer — barn staff - Movements Swine Hub - 42

') Swine Hub Health / Movements Q Filter tables and feed /| [ Copilot 2 Bamnstaff ¢ Soplict SRS
| v
Hub and spoke for pork production _ One thread with vour texts from +15555550102
: What needs attention
f 2026-10-23 15:53
WORKSPACE FU2E 020k c026:0:2 = S 2026-10-23 - 2 sites (SOW1, SOWB day and last 7
EXAMPLE data only - demo build - nothing is sent -10-23 - 2 sites ( ' )- yesterday and last
days vs target and your 90-day baseline
23 Overview
|~ DATE RANGE = 07/26/2026 B -  10/23/2026 B vs previous period v Apply bl W EaE ()
B Rollup MEDIUM Group N-owb-2629 past closeout
30d 180d YTD compare 2026-04-27 - 2026-07-25 Day 93 of a 56-day nursery turn; still open.
l~ League table MEDIUM Group N-owh-2630 past closeout
Day 84 of a 56-day nursery turn; still open.
M Hub feed MEDIUM Group N-ow1-2630 past closeout
Animal movements Day 83 of a 56-day nursery turn; still open.
PRODUGTION SRV TRE
Moves into a site with a better health status than the source are flagged as downhill. MEDIUM Group N-ow1-2631 past closeout
E Day 81 of a 56-day nursery turn; still open.
Closeouts E , . - .
DATE ROUTE GROUP HEAD  KIND BIOSECURITY MEDIUM Group N-owb-2631 past closeout
. Day 77 of a 56-day nursery turn; still open.
Gb Pig flow 2026-10-03 SOW1 - NUR2 2,380 wean
MEDIUM Group N-owb-2632 past closeout
oo Day 71 of a 56-day nursery turn; still open.
g8 Batch calendar 2026-09-20 SOWB -~ NUR3 1,920  wean
MEDIUM Group N-owl1-2632 past closeout
Z. Action lists 2026-09-08 SOWB - SOW1 30 gilt_in Havies plisatedeynuisa i sl Dosr:
MEDIUM Group N-owb-2633 past closeout
/N Mortality 2026-08-24 SOW1 — NUR2 2,420 WEE Day 63 of a 56-day nursery turn; still open.
+4 more in the full report
2 Herd structure
SOW1 — SOWB — Hub feed —
HEALTH
HUB - 15:22
O Disease status
HELP ‘
Q Labs YOU - 15:28 VIA SMS
© Rx/VFD Swine Hub: BRED PREG FARROW FOSTER PDEAD
“F : WEAN PWEAN NURSEON/OFF CULL DEAD EUTH
b Maverments TX BCS MOVE GDEAD COUNT FEED STATUS DUE
KPL.UNDQ, Y, N.
[0 cases
HUB - 15:34 VIA SMS
Z Vet visits .
[ KPI |
You - 15:40
Last 7d: weaned 11, litters Q, BA/litter None, PWM
None%, PWMFY 24.48
HUB - 15:46
What needs attention today? Which sows are overdue to fai
Text the hub... e.g. what needs attention today?
Sam Ortiz (EXAMPLE) -
S0 — Y / N/ UNDO work here too SMS replies are queued,

Barn staff
never sent



(3 Producer — barn staff - Investigations Swine Hub - 43
i P : ; f | Copilot
' Swine Hub Health / Investigations Q  Filter tables and feed | [J Copilot | & Barnstaff 0: P ) M || =
Hub and spoke for pork production p T LY One thread with vour texts from +15555550102
as of 2026-10-23 15:53 e EXAMPLE What needs attention
WORCSEACE EXAMPLE data only - S tiInolic eant 2026-10-23 - 2 sites (SOW1, SOWB) - yesterday and last 7
days vs target and your 90-day baseline
88 Overview
Shared investigations FOCUS ON THESE (12)
B Rollup One thread per problem, shared by producer and herd vet. Notes can link labs, visits, Rx and closeouts. MEDIUM Group N-owb-2629 past closeout
Day 93 of a 56-day nursery turn; still open.
l~ League table MEDIUM Group N-owh-2630 past closeout
@ Day 84 of a 56-day nursery turn; still open.
N Hub feed A
No investigations. MEDIUM Group N-ow1-2630 past closeout
Day 83 of a 56-day nursery turn; still open.
PRODUCTION MEDIUM Group N-ow1-2631 past closeout
Day 81 of a 56-day nursery turn; still open.
B Closeouts
Open a case MEDIUM Group N-owh-2631 past closeout
o Pig flow Day 77 of a 56-day nursery turn; still open.
MEDIUM Group N-owb-2632 past closeout
88 Batch calendar SOow1 v Day 71 of a 56-day nursery turn; still open.
MEDIUM Group N-owl1-2632 past closeout
/2. Action lists What are we investigating? Day 68 of a 56-day nursery turn; still open.
MEDIUM Group N-owb-2633 past closeout
£\ Mortality Trigger (e.g. mortality 2x curve) Day 63 of a 56-day nursery turn; still open.
+4 more in the full report
2 Herd structure

HEALTH

o

u &g d o

N

S0

Disease status

Labs

Rx / VFD

Movements

Cases

Vet visits

Sam Ortiz (EXAMPLE)
Barn staff

—
—

Open case

sSow1 — SOWB — Hub feed —

HUB - 15:

v
N
n

| HELP ‘

YOU - 15:28 VIA SMS

Swine Hub: BRED PREG FARROW FOSTER PDEAD
WEAN PWEAN NURSEON/OFF CULL DEAD EUTH

TX BCS MOVE GDEAD COUNT FEED STATUS DUE

KPL. UNDQ, Y, N.

HUB - 15:34 VIA SMS

[, KPI ]

YoU - 15:40

Last 7d: weaned 11, litters O, BA/litter None, PWM
None%, PWMFY 24.48

HUB - 15:46
What needs attention today? Which sows are overdue to fai

Text the hub... e.g. what needs attention today?

Y / N/ UNDO work here too SMS replies are queued,
never sent



(3 Producer — barn staff - Vet visits

Swine Hub - 44

o Swine Hub Health / Vet visits

Hub and spoke for pork production

WORKSPACE

23 Overview

Q, Filter tables and feed / ' [ Copilot < Barn staff 0%

as of 2026-10-23 15:53 e EXAMPLE
EXAMPLE data only - demo build - nothing is sent

Vet visits
csv XLSX PDF
E Rollup Visit reports shared with the producer. Billing fields (hours, miles, services) are visible to the clinic only.
|~ League table DATE VET FOLLOW-UP
3\ Hub feed 2026-09-13 Monthly monitoring Dr Vera Lind (EXAMPLE) 2026-10-13 [' ] \
PRODUCTION 2026-08-26 Quarterly herd check Dr Vera Lind (EXAMPLE) 2026-09-25 \ = \

B Closeouts

Gb Pig flow

823 Batch calendar
/. Actlon lists
/N Mortality

2\ Herd structure

HEALTH

(U Disease status
Q Labs

Rx / VFD

Movements

o & ¢

Cases

N

Vet visits

Sam Ortiz (EXAMPLE) oy
Barn staff =

S0

Copilot

(=

One thread with vour texts from +15555550102

In withdrawal:

* sow 3004 clears 2026-10-26
* sow 1005 clears 2026-11-02
Don't ship before the clear date.

| What's in withdrawal? |

YoU - 15:16

In withdrawal (2)

ANIMAL / GROUP PRODUCT TREATED CLEARS
sow 3004 dexa 2026-10-19 2026-10-26
sow 1005 pen-ls 2026-10-19 2026-11-02
Hub feed —

HUB - 15:22

| Remind me tomorrow 6am to check feeders ‘

Reminder Sat Oct 24, 6:00am C
Reply Y to save.

HUB - 15:34 VIA SMS

YOU - 15:28 VIA SMS

T: check feeders.

\' Text me the preg check list ‘

Preg check due (4): SOW1 1005

YOoU - 15:40

25d, SOW1 1010

25d, SOW1 1014 18d, SOWB 3018 21d

Preg check due
4 item(s)

Printable list —

HUB - 15:46

What needs attention today?

Which sows are overdue to fai

Text the hub... e.g. what needs attention today?

never sent

/ UNDO work here too SMS replies are queued,



SECTION

Veterinary clinic

Health status, labs, alerts and visits across every client who shares health data.

The Al brain for your whole swine operation, run by SMS Swine Hub - 45



(3 Veterinary clinic - SMS use cases (1/1) Swine Hub - 46

Texting Swine Hub as Dr Vera Lind, Heartland Swine Veterinary Clinic (EXAMPLE). The app shows the same chat in detail.
EXAMPLE data from the Swine Hub demo build. Nothing is ever sent: drafts stay queued. Planned = the screen exists, the text answer is not wired yet.
Today the build answers the short phrase under each card, with a shorter reply; the casual wording and the layout shown are the target.

What's blowing up this week? ALERT - EXAMPLE Strep at NUR1: what did the lab say? QUESTION - EXAMPLE
Anything going wrong with my clients this week? What did the lab find on the NUR1 strep deaths?

6 high alerts. NUR3 is the worst. Strep suis confirmed at NUR1 (EX-26-099871, in Oct 17).

site issue test sample result

NUR3  N3-26-36 mort 8.4% vs 2.7% (wk 4) Strep suis PCR  brain swab detected, Ct 24.0

SOW1 pen-Is on sow 1005, no script histopathology  brain suppurative meningitis

SOWB dexa on sow 3004, no script PRRSV PCR serum not detected

Text the NUR3 site lead? Reply 1 Open a case for NUR1? Reply CASE

Open in the app > /labs
Build phrase today: Latest labs

:’ DRAFT - QUEUED, NOT SENT \:
1 5 : nm A A : 1 ) )
¢ To Klm Moller, site lead NUR3: Hi Kim, Dr Vera Lln_d. N3-26-36 is at 8._4% v Treatments with no script ALERT - EXAMPLE
0 mortality vs 2.7% expected (wk 4). Can you check it today and reply with what ]
' you see? 1

~

Are there any treatments without a prescription?

Draft queued, not sent. . e .
2 treatments with no prescription on file.

Open in the app > /alerts sow drug site
Build phrase today: Client alerts 1005 pen-Is SOW1
3004 dexa SOWB

Both are in withdrawal. Review: /health/rx

Did the PED PCR come back? QUESTION - EXAMPLE
Open in the app > /health/rx
Is the NUR3 PCR back yet? Build phrase today: Client alerts
Yes. EX-26-104233 (NURS3, in Sep 22): PED detected. o
test " Visit follow-up DRAFT - EXAMPLE
PEDV PCR detected, Ct 21.4 .
PDCoV PCR  not detected Send Rory the follow-up from my SOW1 visit
TGEV PCR not detected Dl

DRAFT - QUEUED, NOT SENT

To Rory Nyberg, barn manager SOWL1: Hi Rory, Dr Vera Lind following up on
my 2026-08-26 visit. Key steps: cull 2 lame sows; foot-bath weekly. How are

On file: NUR3 PED positive unstable, PRRS negative.
Full report: /labs

-

Open in the app > /labs .
Build phrase today: Latest labs

Draft queued with the visit report. Not sent.

Open in the app > /visits
Build phrase today: Message icon on the visit

The Al brain for your whole swine operation, run by SMS



(3 Swine Hub 02 — VETERINARY CLINIC

For clinic vets and staff

Less chasing paperwork. More time being a vet.

TODAY WITH SWINE HUB
% Client data is spread across each ° One client list with alerts across every
farm's system, email and phone calls. farm that grants you access.
X  Rx/VFD paperwork and movement ° Disease status history, labs and visit
logs eat into your evenings. records with documents, together.
X You hear about a mortality spike ° Rx/VFD compliance flags and a
when the manager finally calls. biosecurity movement log, kept up for
you. Draft by copilot - you review and send

Nursery 3 mortality is above the expected
curve in week 4. Can you check it today and
reply? Open group >

° Tap the message icon on any alert and
the copilot drafts a text to the right barn
manager.

outcoME See it early, reach the right person in one tap, and spend your time on pigs and clients.

The Al brain for your whole swine operation, run by SMS Local Al models - Data stays in-house - Consent-based sharing swinehub.com - Live demo: demo.swinehub.com

Swine Hub - 47



(3 Veterinary clinic - Veterinary clinic dashboard Swine Hub - 48
') Swine Hub Vetclinic / Veterinary clinic dashboard Q Filter tables and feed /| D Copilot & Veterinarian - Soplict A2
Hub and spoke for pork production One thread with your texts from +15555550201
unstaple
: y - as of 2026-10-23 15:53  EXAMPLE status
CLINIC 8 site(s) shared with your clinic .
EXAMPLE data only - demo build - nothing is sent MEDIUM NUR2: VFD VFD-EX-0101 (ctc-vfd) expires

22 Clients

A Alerts Prairie Pork LLC (EXAMPLE) ® 6 HIGH 13alerts Bluestem Pork
PRRS PED MHYO PRRS PED
3 Hub feed ® POSITIVE STABLE ® POSITIVE UNSTABLE ® POSITIVE STABLE ® POSITIVE STABLE ® NEGATIVE
‘Z Treatments PWM 9.4% PWMFY 274 Cases1 Active Rx4 PWM 9.5% PWMFY 35,5 CasesO Active Rx0
Last visit 2026-10-17 Follow-up — Last visit— Follow-up —
HEALTH
FIN1 NURT1 NUR2 NUR3 SOW1 SOWB SOW3
() Disease status
Q Labs
Hillcrest Farms 0 alerts
£ \Visits PRRS PED
® / o NEGATIVE ® NEGATIVE
Rx / VFD
PWM 11.5% PWMFY 301 CasesO ActiveRxO

b Movements

[J cases

PERFO

RMANCE

|~ Mortality

B Closeouts

|~ League table

Last visit 2026-10-08 Follow-up 2026-11-22

SOw2

Cross-client alerts

Highest severity first, granted sites only.

® HIGH MORTALITY N3-26-36 mortality 8.4% vs 2.7% expected (wk 4)
=)
® HIGH RX pen-ls on sow 1005: no prescription on file
(P)
® HIGH RX dexaon sow 3004: no prescription on file
(2]
® HIGH LAB Lab EX-26-099871: 2 of 3 positive (Nervous signs, strep deaths up)
(=)
® HIGH MOVEMENT Downhill move NUR2 - FIN2 (140 head): PRRS: Positive stable ~ Negative
Dr Vera Lind (EXAMPLE) _, =
DV - L
Veterinarian
® HIGH STATUS PED worsened: Negative — Positive unstable
=)
e MEDIUM RX VFD VFD-EX-0101 (ctc-vfd) expires 2026-11-01
(=)
® MEDIUM MORTALITY F1-26-15 mortality 5.5% vs 3.5% expected (wk 12)
=)

Pre-wean mortality

8.7

% - Prairie Sow Farm

Farrowing rate

76.5

% - Prairie Sow Farm

Pre-wean mortality

11.5

% - Hillcrest Farms

Farrowing rate

100.0

% - Hillcrest Farms

NUR3 -

sowi -

sowB -

NUR1 -

NUR2 -

NUR3 -

NUR2 -

FIN1 -

0 alerts

AlL13

2026-10-23

2026-10-19

2026-10-19

2026-10-17

2026-10-14

2026-09-23

2026-11-01

2026-10-23

HUB -

What's in withdrawal?

never se

Pre-wean mortality

gu5

% - Bluestem Pork Sow

1 (EXAMPLE) 1 (EXAMPLE) Sow Farm Sow Farm Farm

Farrowing rate Pre-wean mortality Farrowing rate In withdrawal Deaths, 30 d

100.0 10.4 76.9 3 314

% - Bluestem Pork Sow % - Prairie Sow Farm % - Prairie Sow Farm animals / gIoups now head, all sites

Farm South (EXAMPLE) South (EXAMPLE)

Sites shared

8

health grants

:::t:\e::nts from granted sites and your clinic's own actions. LR

SPOKE Producer Vet clinic TYPE Breeding Health Inventory

07:00 Deaths group F1-26-15: 1 (resp) ® SAVED

Detzd PRODUCER IMPORT HEALTH

07:00  Deaths group F1-26-15: 2 (ulcer) © SAVED

DEtRZt PRODUCER IMPORT HEALTH

07:00 Deaths group F1-26-15: 4 (ileitis) ® SAVED

bori2s PRODUCER IMPORT HEALTH

07:00 Deaths group F1-26-15: 1 (hernia) ® SAVED

dhe 8 PRODUCER IMPORT HEALTH

07:00 Deaths group N2-26-38: 3 (scours) ® SAVED

o PRODUCER IMPORT HEALTH

07:00 Deaths group N2-26-38: 2 (strep) ® SAVED

Octas PRODUCER IMPORT HEALTH

07:00  Deaths group N2-26-38: 4 (resp) ® SAVED

Ogt 23 PRODUCER IMPORT HEALTH

07:00 Deaths group N2-26-38: 4 (starve) ® SAVED

S PRODUCER IMPORT HEALTH

Treatments and withdrawal-clear dates Mortality by cause, last 30 days

SITE TARGET DATE PRODUCT DOSE UNIT ROUTE REA SITE EVENT REASON HEAD

site_sowl 1005 2026-10-19  pen-ls 5.2 mL IM lam  site_nur3 group_death scours 61

site_sowb 3004 2026-10-19  dexa 5.0 mL IM lam  site_nur3 group_death starve ar

site_nurl WF-26A 2026-10-18 tylan 1.0 g WATER - site_nur3 group_death strep 42

site_nur3 N3-26-36 2026-10-03 cte-vfd 400.0 g FEED — site_nur2 group_death starve 30
site_nur2 group_death scours 20
site_nurl group_death strep 17
site_finl group_death ileitis 15
site_nur2 group_death strep 15
site_finl group_death ulcer 14
site_finl group_death resp 8
site_nur2 group_death resp 8
site_nur3 group_death unknown 8
site_nur2 group_death unknown 4
site_nur3 group_death resp 4
site_sow1 piglet_death crushed 4
site_nurl group_death resp 3
site_finl group_death unknown 2
site_sow1l piglet_death starve 2
site_sow2 piglet_death starve 2
site_sowb piglet_death crushed 2
site_sowb piglet_death starve 2
site_finl group_death hernia 1
site_finl group_death sudden 1
site_sow1 piglet_death scours 1
site_sow1 removal age 1

2026-11-01

3

FIN1: F1-26-15 mortality 5.5% vs 3.5%
expected (wk 12)

mortality

MEDIUM

+5 more in the full report

Alert inbox —

Disease status |

You

SOW1 PRRS Positive stable, PED Negative; NUR1
PRRS Positive stable, PED Negative; NUR2 PRRS

Positive stable, PED Negative; FIN1 PRRS Positive
stable, PED Negative; SOWB PRRS Negative, PED

Negative; NUR3 PRRS Negative, PED Positive
unstable; SOW2 PRRS Negative, PED Negative;
SOWS3 PRRS Positive stable, PED Negative

Disease status
PRRS / PED, newest status per site

SITE PRRS PED
SOwW1 Positive stable Negative
NUR1 Positive stable Negative
NUR2 Positive stable Negative
FIN1 Positive stable Negative
SOWB Negative Negative
NUR3 Negative Positive unstable
Sowz2 Negative Negative
S0W3 Positive stable Negative
Status board —
15:46

/ UNDO work

here

What needs attention today?

too - SMS replies are queued

15:

40

Wk

Text the hub... e.g. what needs attention today?



(3 Veterinary clinic - Alerts Swine Hub - 49

') Swine Hub Clinic / Alerts Q Filter tables and feed /| D Copilot & Veterinarian - Soplict S
Hub and spoke for pork production One thread with your texts from +15555550201
yuu scce !l

CLINIC Acrossallcliants as of 2026-10-23 15:53 @ EXAMPLE
LINIC o

EXAMPLE data only - demo build - nothing is sent s L2 NTARCRE
) i
et LA Draft queued, not sent.

High Medium Clients affected

A\ Alerts 6 3 6 HUB - 15:28 VIA SMS
3\ Hub feed need action sites Draft to Kim Moller, site lead NUR3 (queued, not

sent): “Hi Kim, Dr Vera Lind here about NUR3: N3-
I ERTH N 26-36 mortality 8.4% vs 27% expected (wk 4). Can
"/All (13) follow_up (3) investigation (1) lab (2) mortality (2) movement (1) rx(3) status (1) you check it today and reply with what you see?”

O Disease status =
HUB - 15:34 VIA SMS

Q Labs Cross-client alerts [ N
csv XLSX PDF Disease status
Mortality over curve, lab positives, Rx/VFD compliance, downhill moves, status changes, due follow-ups — granted sites only. J
£ Visits You - 15:4¢
© Rx/VFD ® HIGH MORTALITY N3-26-36 mortality 8.4% vs 27% expected (WK 4) NUR3 - 2026-10-23 SOW1 PRRS Positive stable, PED Negative; NUR1
— PRRS Positive stable, PED Negative; NUR2 PRRS
b Movements |D‘ Positive stable, PED Negative; FIN1 PRRS Positive
stable, PED Negative; SOWB PRRS Negative, PED
[] Cases ® HIGH RX pen-ls on sow 1005: no prescription on file SOwW1 - 2026-10-19 Negative; NUR3 PRRS Negative, PED Positive
— ! unstable; SOW2 PRRS Negative, PED Negative;
PERFORMANGE |EI ) SOWS3 PRRS Positive stable, PED Negative
|~ Mortality e HIGH RX dexa on sow 3004: no prescription on file SOWB - 2026-10-19
— Disease status
B Closeouts | [} \ PRRS / PED, newest status per site
&Nt gus Lt ® HIGH LAB Lab EX-26-099871: 2 of 3 positive (Nervous signs, strep deaths up) NUR1 - 2026-10-17 EIIE RRAS EED
s SOwW1 Positive stable Negative
|E” NUR1 Positive stable Negative
o HIGH WOVEMENT Downhill move NUR2 — FINZ (140 head): PRRS: Positive stable — Negative NUR2 - 2026-10-14 ity fosteeashs S Nt
— FIN1 Positive stable Negative
||:I .‘ SOWB Negative Negative
® HIGH STATUS PED worsened: Negative — Positive unstable NUR3 - 2026-09-23 S Hisgatve fostveEtanls
— Sowz2 Negative Negative
|FI _,‘ S0W3 Positive stable Negative
e MEDIUM RX VFD VFD-EX-0101 (ctc-vfd) expires 2026-11-01 NUR2 - 2026-11-01
Status board —
|7E‘ HUB - 15:46
® MEDIUM MORTALITY F1-26-15 mortality 5.5% vs 3.5% expected (wk 12) FIN1 - 2026-10-23 What's in withdrawal? What needs attention today? Wr
(=]
e Text the hub... e.g. what needs attention today? =
py DrVeralind (EXAMPLE) 2 e MEDIUM LAB Lab EX-26-104233: 1 of 3 positive (Diarrhoea, mortality rising week 1) NUR3 - 2026-09-22 \ Z)UNDO Wortk’ hote -tao - |SMS teplias arta austed
Veterinarian ) e e s EE e
=)
® LOW FOLLOW_UP Follow-up due 2026-10-22: Strep deaths NUR1 - 2026-10-22
=)
® | OW FOLLOW_UP Follow-up due 2026-10-14: PED follow-up NUR3 - 2026-10-14
=)
® LOW FOLLOW_UP Follow-up due 2026-10-13: Monthly monitoring SOWB - 2026-10-13
(=)
® LOW INVESTIGATION INV-00O01has no update in 7+ days: N3-26-36 mortality above curve after PED break NUR3 - 2026-09-30



(3 Veterinary clinic - Alert -~ message icon - copilot draft to the barn manager Swine Hub - 50
') Swine Hub Clinic / Alerts Q Filter tables and feed / & Veterinarian - Copilot ) A2
Hub and spoke for pork production One thread with your texts from +15555550201
yuu scce !l

CLINIC

2 Clients
/N Alerts
N Hub feed
HEALTH
O Disease status
Q Labs

Visits

Movements

a

© Rx/VFD
b

[ Cases
PERFORMANGE
|~ Mortality

B Closeouts

|~ League table

Dr Vera Lind (EXAMPLE) _,
Veterinarian =

DV

as of 2026-10-23 15:53 e EXAMPLE

across all clients

EXAMPLE data only -

High Medium Clients affected
need action sites

"/All (13)\ follow_up (3) investigation (1) lab (2) mortality (2) movement (1) rx(3) status (1)

Cross-client alerts

Mortality over curve, lab positives, Rx/VFD compliance, downhill moves, status changes, due follow-ups — granted sites only.

® HIGH
G
® HIGH

@)

® HIGH
(P
® HIGH
(B)
® HIGH

(9)

MORTALITY N3-26-36 mortality 8.4% vs 2.7% expected (WK 4)

RX pen-ls on sow 1005: no prescription on file

RX dexaon sow 3004: no prescription on file

LAB Lab EX-26-099871: 2 of 3 positive (Nervous signs, strep deaths up)

MOVEMENT Downhill move NUR2 — FIN2 (140 head): PRRS: Positive stable — Negative

STATUS PED worsened: Negative — Positive unstable

® MEDIUM RX VFD VFD-EX-0101 (ctc-vfd) expires 2026-11-01

(P

® MEDIUM MORTALITY F1-26-15 mortality 5.5% vs 3.5% expected (wk 12)

(9

e MEDIUM LAB Lab EX-26-104233: 1 of 3 positive (Diarrhoea, mortality rising week 1)

(P)
e LOW
@
® LOW
G
® LOW
(9
e LOW

(@)

FOLLOW_UP Follow-up due 2026-10-22: Strep deaths

FOLLOW_UP Follow-up due 2026-10-14: PED follow-up

FOLLOW_UP Follow-up due 2026-10-13: Monthly monitoring

INVESTIGATION INV-000T1has no update in 7+ days: N3-26-36 mortality above curve after PED break

demo build -

csv

NUR3 -

SOow1 -

SOWB -

NUR1 -

NUR2 -

NUR3 -

NUR2 -

FIN1 -

NUR3 -

NUR1 -

NUR3 -

sSowe -

NUR3 -

nothing is sent

XLsSX PDF

2026-10-23

2026-10-19

2026-10-19

2026-10-17

2026-10-14

2026-09-23

2026-11-01

2026-10-23

2026-09-22

2026-10-22

2026-10-14

2026-10-13

2026-09-30

To Kim Moller (EXAMPLE) - Site lead +15555560004

HUB - 15:22 VIA SMS

Draft queued, not sent.

HUB - 15:28 VIA SMS

Draft to Kim Moller, site lead NUR3 (queued, not
sent): “Hi Kim, Dr Vera Lind here about NUR3: N3-
26-36 mortality 8.4% vs 27% expected (wk 4). Can
you check it today and reply with what you see?”

HUB - 15:34 VIA SMS

Disease status

You 15:40

SOW1 PRRS Positive stable, PED Negative; NUR1
PRRS Positive stable, PED Negative; NUR2 PRRS
Positive stable, PED Negative; FIN1 PRRS Positive
stable, PED Negative; SOWB PRRS Negative, PED
Negative; NUR3 PRRS Negative, PED Positive
unstable; SOW2 PRRS Negative, PED Negative;
SOWS3 PRRS Positive stable, PED Negative

Disease status
PRRS / PED, newest status per site

What's in withdrawal? What needs attention today? Wt

Hi Kim, Dr Vera Lind here about NUR3 (Prairie Nursery 3):
N3-26-36 mortality 8.4% vs 2.7% expected (wk 4). Can
you check it today and reply with what you see? Details:
http://127.0.01:8000/group/9e5b5f5de514479fb88baeflf
edib601

P

cace

Review and edit. Queue text puts it in the SMS outbox as
queued, not sent.

Text the hub... e.g. what needs attention today?

D0 work here too - SMS replies are queued



(3 Veterinary clinic

- Disease status

Swine Hub - 51

Swine Hub
<

Hub and spoke for pork production

CLINIC

2 Clients

/N Alerts

N Hub feed
HEALTH

O Disease status

Labs

N 0O

Visits

Rx / VFD

g <

Movements
[J cCases
PERFORMANCE
|~ Mortality
B Closeouts

|~ League table

Dr Vera Lind (EXAMPLE) _,
Veterinarian =

DV

Health / Disease status

Disease status by site

Q Filter tables and feed

AASV-style classification; newest record per site and disease. Pick a site for its history.

SITE

FIN1
Prairie Finisher 1 (EXAMPLE)

NUR1
Prairie Nursery 1 (EXAMPLE)

NUR2
Prairie Nursery 2 (EXAMPLE)

NUR3 (D]
Prairie Nursery 3 (EXAMPLE)

Sow1
Prairie Sow Farm 1 (EXAMPLE)

SOwz2
Hillcrest Farms Sow Farm

SOw3
Bluestem Pork Sow Farm

sowB

Prairie Sow Farm South (EXAMPLE)

PRRS

® POSITIVE
2026-04-06

® POSITIVE
2026-04-06

® POSITIVE
2026-04-06

® NEGATIVE
2026-04-06

® POSITIVE
2026-06-25

® NEGATIVE
2026-02-15

® POSITIVE
2026-04-26

® NEGATIVE
2026-05-26

STABLE

STABLE

STABLE

STABLE

STABLE

PED

® NEGATIVE
2025-12-27

® NEGATIVE
2025-12-27

® NEGATIVE
2025-12-27

® POSITIVE
2026-09-23

® NEGATIVE
2025-12-27

® NEGATIVE
2026-02-15

® NEGATIVE
2026-02-15

® NEGATIVE
2025-12-27

UNSTABLE

/| [D Copilot 2 Veterinarian

as of 2026-10-23 15:53 e EXAMPLE
EXAMPLE data only - demo build -

PDCOV

UNKNOWN

UNKNOWN

UNKNOWN

UNKNOWN

UNKNOWN

UNKNOWN

UNKNOWN

UNKNOWN

MHYO

® UNKNOWN

® UNKNOWN

® UNKNOWN

@ UNKNOWN

® POSITIVE STABLE
2025-12-27

® UNKNOWN

® UNKNOWN

® NEGATIVE
2025-12-27

nothing is sent

® UNKNOWN

® UNKNOWN

® UNKNOWN

® UNKNOWN

® UNKNOWN

® UNKNOWN

® UNKNOWN

® UNKNOWN

Copilot

:'.‘\

One thread with vour texts from +15555550201
® CA-Z0-IUID0U DUW I U/ £ PUS

» EX-26-104233 NUR3 1/3 pos
« EX-26-100417 SOWB 0/1 pos

Latest lab cases
Newest first

ACCESSION SITE
EX-26-099871 NURI

EX-26-101560  SOW1
EX-26-104233 NUR3
EX-26-100417 sowB

EX-26-097002 SOW1

EX-26-099871 —

EX-26-104233 —

In withdrawal:

RECEIVED POSITIVE
2026-10-17 2/3
2026-10-03 0/2
2026-09-22 1/3
2026-09-13 a/1
2026-08-26 0/2

EX-26-101560 —

EX-26-100417 —

' What's in withdrawal?

You - 1

« grp WF-26A clears 2026-10-24
« sow 3004 clears 2026-10-26

« sow 1005 clears 2026-11-02
Don't ship before the clear date.

In withdrawal (3)

ANIMAL / GROUP PRODUCT TREATED

grp WF-26A tylan

sow 3004 dexa
sow 1005 pen-ls
Hub feed —

HUB - 15:46

What's in withdrawal?

CLEARS
2026-10-18 2026-10-24

2026-10-19 2026-10-26
2026-10-19 2026-11-02

What needs attention today?

>

5:40

Wk

Text the hub... e.g. what needs attention today?

Y / N/ UNDO work here too SMS replies are queued,

never sent



(3 Veterinary clinic

- Labs

Swine Hub - 52

Swine Hub
<

Hub and spoke for pork production

GLINIC

2 Clients

/N Alerts

N Hub feed
HEALTH

O Disease status
Q Labs

2 \Visits

© Rx/VFD
b Movements
[ Cases
PERFORMANCE
|~ Mortality
B Closeouts

|~ League table

Dr Vera Lind (EXAMPLE)
Veterinarian

DV

—
-

Health / Labs

Lab cases

Q, Filter tables and feed

[3 Copilot

Copilot
One thread with vour texts from +15555550201

AUE T AUL AU VAR omo

& Veterinarian “0: NS

as of 2026-10-23 15:53 @ EXAMPLE
EXAMPLE data only - demo

Linked to site, group or sow. Import from the vet-tools lab parser or enter manually.

ACCESSION

EX-26-099871

EX-26-101560

EX-26-104233

EX-26-100417

EX-26-097002

RECEIVED

2026-10-17

2026-10-03

2026-09-22

2026-09-13

2026-08-26

Import from vet-tools

Paste the JSON emitted by the vet-tools lab-report parser. Re-importing the same accession updates it (idempotent).

[
{

"accession": "EX-26-100001",
"lab": "State Diagnostic Lab (EXAMPLE)",
"site_code": "NUR2",
"received": "2026-10-23",
"reason": "Coughing”,

"results": [
r

Import cases

SITE

NUR1

SOw1

NUR3

SOWB

SOwW1

SUBJECT

WF-26A

sow 1001

N3-26-36

site

site

REASON

Nervous signs, strep deaths up

Late-term abortion, sow 1001

Diarrhoea, mortality rising week 1

Monthly negative-herd monitoring

Quarterly PRRS monitoring

RESUL

e2/

®Q/

® 1/

® 0/

®Q/

T

3

2

3

1

2

POSITIVE

POSITIVE

POSITIVE

POSITIVE

POSITIVE

build - nothing is sent

| What did the lab find on the NUR1 strep deaths? |

YOU - 15:22 VIA SMS

SN AL SE G ERE Strep suls confirmed at NUR1 (EX-26-099871, In

Oct 17).
SOURC
DURCE test sample result
=3 MANUAL SEATE detected, Ct 24.0
G PCR swab
MANUAL histopathol Erain suprt}ure.xt;ve
ogy meningitis
=\ PRRSV PCR serum not detected
=1 MANUAL
_ Open a case for NUR1? Reply CASE
MANUAL
HUB - 15:28 VIA SMS
MANUAL

EX-26-099871 from NURT1: 2 of 3 samples positive.
Full result: /labs

HUB - 15:34 VIA SMS

| What's in withdrawal?

You - 15:40

In withdrawal:
s grp WF-26A clears 2026-10-24
» sow 3004 clears 2026-10-26
« sow 1005 clears 2026-11-02
z Don't ship before the clear date.

In withdrawal (3)

ANIMAL / GROUP PRODUCT TREATED CLEARS

grp WF-26A tylan 2026-10-18 2026-10-24

sow 3004 dexa 2026-10-19 2026-10-26
sow 1005 pen-ls 2026-10-19 2026-11-02
Hub feed —

HUB - 15:46

What's in withdrawal? What needs attention today? Wk

Text the hub... e.g. what needs attention today?

/ UNDO work here too - SMS replies are queued

never sent



(3 Veterinary clinic - Vet visits Swine Hub - 53

' Swine Hub Health / Vet visits Q Filter tables and feed / ' [D Copilot < Veterinarian 0% ] Copllot N =

Hub and spoke for pork production One thread with your texts from +15555550201

as of 2026-10-23 15:53 @ EXAMPLE 3thing(s) need attention.
EXAMPLE data only - demo build - nothing is sent

CLINIC

« Sow 2200: repeat service

) i
24 Clients « Sow 3017: repeat service

Vet visits
csv XLSX PDF Invoice export = i i
& Alerts Visit reports shared with the producer. Billing fields (hours, miles, services) are visible to the clinic only. = CICHPWES20A v T il
3\ Hub feed DATE SITE PURPOSE VET FOLLOW-UP HOURS MILES  INVOICED
What needs attention
e 2026-10-17  NURL  Strep deaths Dr Vera Lind (EXAMPLE) 2026-10-22 2.5  35.@  NOT YET {=1 il E L SN ey ST
HEALTH — SOW2, SOW3, SOWB) - yesterday and last 7 days vs target
p— and your 90-day baseline
O Disease status 2026-10-08 SOwW2 Herd check Dr Vera Lind (EXAMPLE) 2026-11-22 155 70.0 NOT YET |3 |
s FOCUS ON THESE (3)
2 P 2026-09-30 NUR3 PED follow-up Dr Vera Lind (EXAMPLE) 2026-10-14 1.5 55.0  NOT YET (o] SR S OwE 00 TepRat sevice
- Repeat service on 2026-10-07; watch for a
£ \isits — second return.
2026-09-22 NUR3 Sick call: diarrhoea Dr Vera Lind (EXAMPLE) 2026-09-29 3.0 55.0 NOT YET IE | Low  Sow 3017: repeat service
> Rx/VFD S Repeat service on 2026-10-09; watch for a
2026-09-13 SOWB Monthly monitoring Dr Vera Lind (EXAMPLE) 2026-10-13 1.0 60.0 NOT YET =] ;I second return.
b Movements . Low  Group WF-26A in withdrawal
2026-08-26 SOW1  Quarterly herd check Dr Vera Lind (EXAMPLE) 2026-09-25 2.0 40.@  NOT YET (=) Elears 20enDz Widavs) Dol =higlbstors
[J cCases ./ then.
S EREORMANGE i CLIENT ALERTS - 6 HIGH OF 13
HEcRISiavISHE HIGH N3-26-36 mortality 8.4% vs 27% expected
L2 SiMaialiy E::)l:t:)itv -NUR3
FINT - Prairie Finisher 1 (EXAMPLE) v e .
f8 Closeouts HIGH pen-Is on sow 1005: no prescription on file
> - SOW1
|~ League table 10/23/2026 = HIGH dexa on sow 3004: no prescription on file
- SOWB
Purpose HIGH Lab EX-26-099871: 2 of 3 positive (Nervous
signs, strep deaths up)
Findings lab - NUR1

HIeH Downhill move NUR2 - FIN2 (140 head):
PRRS: Positive stable —+ Negative

Z movement - NUR2
Recommendations HIGH PED worsened: Negative — Positive
unstable
7 status - NUR3
Groups seen FINT — NUR1 — NUR2 — NUR3 —
Hours Miles Necropsies mm/dd/yyyy (m] SOwW1 — SOw2 - SOW3 —

SOWB — Hub feed —
Save visit

What's in withdrawal? What needs attention today? Wk

Text the hub... e.g. what needs attention today?

Dr Vera Lind (EXAMPLE) _,
Veterinarian =

DV Y / N/ UNDO work here too SMS replies are queued,

never sent



(3 Veterinary clinic - Vetvisit — message icon - visit docs + follow-up to the barn manager Swine Hub - 54

o Swine Hub Health / Vet visits Q Filter tables and feed / [3 Copilot < Veterinarian 0% € opilot ) N2
Hub and spoke for pork production One thread with your texts from +15555550201
GLINIC as of 2026-10-23 15:53 @ EXAMPLE 3 thing(s) need attention.
EXAMPLE data only - demo build - nothing is sent « Sow 2200: repeat service
) i
RS . « Sow 3017: repeat service
M ELE csv XLSX PDF Invoice export i i
& Alerts Visit reports shared with the producer. Billing fields (hours, miles, services) are visible to the clinic only. = CICHPWES20A v T il
N Hub feed DATE SITE PURPOSE VET FOLLOW-UP HOURS MILES INVOICED
What needs attention
e 2026-10-17  NURL  Strep deaths Dr Vera Lind (EXAMPLE) 2026-10-22 2.5  35.0  NOT YET m] il E L SN ey ST
1EALTH SOW2, SOW3, SOWB) - yesterday and last 7 days vs target
= and your 90-day baseline
O Disease status 2026-10-08 SOwW2 Herd check Dr Vera Lind (EXAMPLE) 2026-11-22 155 70.0 NOT YET =
e FOCUS ON THESE (3)
2 P 2026-09-30 NUR3 PED follow-up Dr Vera Lind (EXAMPLE) 2026-10-14 1.5 55.0  NOT YET (i | E - cwie 200 iepest Servicely
£ \Visits — What's in withdrawal? What needs attention today? Wk
2026-09-22 NUR3 Sick call: diarrhoea Dr Vera Lind (EXAMPLE) 2026-09-29 3.0 55.0 NOT YET e
© Rx/VFD — 5
2026-09-13 ~ SOWB  Monthly monitoring Dr Vera Lind (EXAMPLE) 2026-10-13 1.0 60.@¢  NOT YET =) WA e AT S S e RS
b Movements . Findings
O e 2026-08-26 SOW1 Quarterly herd check Dr Vera Lind (EXAMPLE) 2026-09-25 20 40.0 NOT YET | Nervous signs; 3 necropsies consistent with S. suis
ases = : . =
Recommendations
PERFORMANCE Record a visit
Water-med per Bx RX-EX-0412; review ventilation.
~ Mortalit:
L i R Attached
FINT - Prairie Finisher 1 (EXAMPLE) v
B8 Closeouts + Lab submission: Lab submission 2026-10-17 - oral
10/23/2026 m] fluids (EXAMPLE)
l~ League table « Rxwritten: Feed-grade Rx / VFD 2026-10-17
Purpose (EXAMPLE)
* Visit report (PDF): Visit report 2026-10-17 (EXAMPLE)
Findings To Dana Baker (EXAMPLE) - Site lead +15555560002
Hi Dana, Dr Vera Lind following up on my 2026-10-17 visit
4 to NURT (Strep deaths). Key step: Water-med per Rx RX-
. EX-0412; review ventilation. I'd like to recheck on 2026-
Recommendations K X i i
10-22. How are the pigs doing since? Visit report:
4 http://127.0.01:8000/visit/Occ3594de9df4ed49dff15257
5f90003 2
Groups seen -
cance
Hours Miles Necropsies mm/dd/yyyy (m]
Review and edit. Queue text puts it in the SMS outbox as
Save visit queued, not sent.

Text the hub... e.g. what needs attention today?
Dr Vera Lind (EXAMPLE) _, ) ) .
= Y / N / UNDO work here too - SMS replies are queued

Veterinarian
never sent

DV



(3 Veterinary clinic - Rx/VFD Swine Hub - 55

') Swine Hub Health / Rx/ VFD Q Filter tables and feed / [2 Copilot & Veterinarlan  o¢ Soplict SRS
Hub and spoke for pork production § g One thread with your texts from +15555550201
St as of: 2026-10-23 15:53 (EyEXCHETE Swine Hub 2026-10-23: 8 sites. 7d: weaned 21,
EXAMPLE data only - demo build - nothing is sent services 2, PWM 23.1%. Focus: 3 Item(s),o high.
& Clients « Sow 2200: repeat service
Acti Expiring <14 d Ci li fl
A Alerts crve ~ehl Sl « Sow 3017: repeat service
3 1 3 « Group WF-26A in withdrawal
A Hub feed Rx + VFD 2 high
e Production report
h Compliance csy — ooF 2026-10-23 - 8 sites (FIN1, NUR1, NUR2, NUR3, SOW1,
- - . . y - - SOW2, SOW3, SOWB) - yesterday and last 7 days vs target
O Disease status Prescription-only treatments without a matching Rx, use after expiry, head over the VFD limit, VFDs expiring. T e e
Q Labs SEVERITY RULE SITE DATE DETATIL
N Weaned head - 7d Born alive / litter - 7d
2 Visits ® HIGH no_Ix SOwW1 2026-10-19 pen-ls on sow 1005: no prescription on file | [3 | 21! i3.0
- —_— 90d avg 29.9/wk target 13.5
© Rx/VFD ® HIGH no_Ix SOWB 2026-10-19 dexa on sow 3004: no prescription on file |_ E | S ——
= 2
kb Movements ® MEDIUM expiring NUR2 2026-11-01 VFD VFD-EX-0101 (ctc-vfd) expires 2026-11-01 | [3 90d ave
[J cCases
- 7 90D
Prescriptions & VFDs cSV  XLSX  PDF A MBI avE o BASE
PERFORMANCE .
Services (%] 2 - 3.3
) RX KIND  SITE GROUP PRODUCT ISSUED EXPIRES HEAD USED STATE
[~ Mortality Litters farrowed 0 4 - 2.6
i Ta— VFD-EX-0107 VFD  NUR3  N3-26-36  Chlortetracycline (feed) EXAMPLE ~ 2026-09-23 ~ 2027-03-22  1,800/1,920 e ACTIVE Born alive / litter o Es h
RX-EX-0388  RX Sow1 — Oxytetracycline EXAMPLE 2026-07-25 2026-12-22 0/ 40 ® ACTIVE jiE=eaead CO- =GR
|~ League table .
Pre-wean mortality 231 12.0 0.7
RX-EX-0412 RX NUR1 WF-26A Tylosin EXAMPLE 2026-10-13 2026-11-12 1,150 / 1,200 ® ACTIVE % : = 2
VFD-EX-0101 VFD NUR2 — Chiortetracycline (feed) EXAMPLE ~ 2026-05-06  2026-11-01 0/ 2,400 e EXPIRING LG & 3 S
% bred by day 7 - 50.0 90.0 97.0
RX-EX-0301 RX SOW1 = Dexamethasone EXAMPLE 2026-04-06 2026-10-03 0/20 ® EXPIRED

FOCUS ON THESE (3)

Low Sow 2200: repeat service
Repeat service on 2026-10-07; watch for a
second return.

Low  Sow 3017: repeat service
Repeat service on 2026-10-09; waich for a
second return.

Low Group WF-26A in withdrawal

Clears 2026-10-24 (1 days). Don't ship before
then.

What's in withdrawal? What needs attention today? Wk

Text the hub... e.g. what needs attention today?

Dr Vera Lind (EXAMPLE) _,
Veterinarian =

DV

UNDO work here too - SMS replies are queued,

never sent



(3 Veterinary clinic - Movements Swine Hub - 56

') Swine Hub Health / Movements Q Filter tables and feed /| [3 Copilot & Veterinarlan  o¢ Soplict SRS
Hub and spoke for pork production . 5 One thread with your texts from +15555550201
GLINIC 2026-07-26 — 2026-10-23 as of: 2026-10-23 15:53 (EyEXCHETE Swine Hub 2026-10-23: 8 sites. 7d: weaned 21,
EXAMPLE data only - demo build - nothing is sent services 2, PWM 23.1%. Focus: 3 Item(s),o high.
o Eient « Sow 2200: repeat service
A\ Al |~ DATE RANGE 07/26/2026 B - 10/23/2026 | vs previous period v Apply « Sow 3017: repeat service
« Group WF-26A in withdrawal
30d 180d  YTD compare 2026-04-27 - 2026-07-25

N Hub feed

Production report

HEALTH ) 2026-10-23 - 8 sites (FIN1, NUR1, NUR2, NUR3, SOW1,
O i o Animal movements csv XLSX PDF SOW2, SOW3, SOWB) - yesterday and last 7 days vs target
SSEASC Saths Moves into a site with a better health status than the source are flagged as downhill. and your 90-day baseline
Q Labs DATE ROUTE GROUP HEAD  KIND BIOSECURITY Weaned head - 7d Bom alive / litter - 7d
o . L 21 13.0
2 Visits 2026-10-14 NUR2 - FIN2 N2-26-27 140 transfer £ PRRS:Positive stable ~ Negative | B Acknowledge 90d ava 29.9/wk
£ Rx/ veD 2026-10-03 SOW1 - NUR2 2,380 wean Pre-wean mortality % - 7d Services - 7d
23l 2
b Movements 2026-09-20 SOWB — NUR3 1,920 wean target 12.0 90d avg 3.3/wk
[J Cases 2026-09-08 SOWB - SOW1 30 gilt_in . Sah
KPI YDAY DAvé TARGET i
PERFORMANCE 2026-08-29 NUR3 -~ FIN2 N3-26-21 1,853 transfer .
Services (4] 2 - 3.3
l~ Mortality 2026-08-24 SOW1 - NUR2 2,420  wean Litters farrowed 0 1 = 2.6
B Closeouts Born alive / litter - 13.¢ 13.5 12.8
Weaned head (] 21 = 29.9
|~ League table " ‘
Pre-wean mortality 231 12.0 9.7
%
Piglet deaths 2 3 - 3.2
% bred by day 7 - 50.0 90.0 97.0

FOCUS ON THESE (3)

Low Sow 2200: repeat service
Repeat service on 2026-10-07; watch for a
second return.

Low Sow 3017: repeat service
Repeat service on 2026-10-09; watch for a
second return.

Low Group WF-26A in withdrawal
Clears 2026-10-24 (1 days). Don't ship before
then.

What's in withdrawal? What needs attention today? Wk

Text the hub... e.g. what needs attention today?

Dr Vera Lind (EXAMPLE) _,
Veterinarian =

DV Y / N/ UNDO work here too SMS replies are queued,

never sent



(3 Veterinary clinic

Investigations

Swine Hub - 57

Swine Hub
<

Hub and spoke for pork production

CLINIC

2 Clients

/N Alerts

N Hub feed
HEALTH

O Disease status
Q Labs

2 \Visits

© Rx/VFD
b Movements
[Q Cases
PERFORMANCE
|~ Mortality
B Closeouts

|~ League table

Dr Vera Lind (EXAMPLE) _,
Veterinarian =

DV

Health / Investigations Q, Filter tables and feed / ' [J Copilot | 2 Veterinarian 0%

as of 2026-10-23 15:54 e EXAMPLE
EXAMPLE data only - demo build - nothing is sent

Shared investigations

One thread per problem, shared by producer and herd vet. Notes can link labs, visits, Rx and closeouts.

REF TITLE SITE GROUP STATUS NOTES LAST ACTIVITY
INV-0001 N3-26-36 mortality above curve after PED break NUR3 N3-26-36 ® MONITORING 4 2026-09-30
Open a case

FIN1T v

What are we investigating?

Trigger (e.g. mortality 2x curve)

Open case

Copilot =5

>

One thread with vour texts from +15555550201

b J

YOU - 15:40

13 alert(s), 6 high.

« NUR3: N3-26-36 mortality 8.4% vs 27%
expected (wk 4)

» SOW1: pen-Is on sow 1005: no prescription on

file

= SOWB: dexa on sow 3004: no prescription on

file

Client alerts

13 across 6 site(s)

HIGHEST FIRST

HIGH

HIGH

HIGH

HIGH

HIGH

HIGH

NUR3: N3-26-36 mortality 8.4% vs 27%
expected (wk 4)
mortality

SOWI1: pen-Is on sow 1005: no prescription
on file

™

SOWB: dexa on sow 3004: no prescription
on file

0

NURT: Lab EX-26-099871: 2 of 3 positive
(Nervous signs, strep deaths up)
lab

NUR2: Downhill move NUR2 - FIN2 (140

head): PRRS: Positive stable — Negative
movement

NUR3: PED worsened: Negative — Positive
unstable
status

MEDIUM NUR2: VFD VFD-EX-0101 (ctc-vfd) expires

2026-11-01
@

MEDIUM FIN1: F1-26-15 mortality 5.5% vs 3.5%

expected (wk 12)
mortality

+5 more in the full report

Alertinbox —

HUB - 15:46

What's in withdrawal? What needs attention today? Wk

Text the hub... e.g. what needs attention today?

Y/ N/

UNDO work here too SMS replies are queued,

never sent



(3 Veterinary clinic - Mortality Swine Hub - 58

o Swine Hub Production / Mortality Q. Filter tables and feed { | [@ Copilot 2 Veterinarian 0 (] Copllot SRS

Hub and spoke for pork production _ 5 One thread with your texts from +15555550201

unsaple
T AT as of 2026-10-23 15:54 e EXAMPLE status

GLNIC EXAMPLE data only - demo build - nothing is sent MEDIUW NURZ2: VFD VFD-EX-0101 (cte-vfd) expires

- 2026-11-01
2 Clients o

|~ DATE RANGE 07/26/2026 B | -  10/23/2026 m] Vs previous period v Apply MEDIUM FIN1: F1-26-15 mortality 5.5% vs 3.5%

/N Alerts

N Hub feed
HEALTH

O Disease status
Q Labs

2 \isits

© Rx/VFD
b Movements
[J cCases
PERFORMANCE
|~ Mortality
B Closeouts

|~ League table

Dr Vera Lind (EXAMPLE) _,
Veterinarian =

DV

30d 180d YTD

Deaths in range

604 3

90 d open,
expected

Mortality vs expected curve

Groups over curve

>120% of

Pre-wean <2 d

piglet deaths by age

compare 2026-04-27 -+ 2026-07-25

Pre-wean 2-8 d

41

piglet deaths by age

Cumulative mortality to date vs the EXAMPLE expected weekly curve for the phase. Red >120% of expected, amber >100%.

GROUP

N3-26-36

F1-26-15

N3-26-21

N2-26-15

N2-26-38

F1-25-44

WF-26A

N2-26-27

F1-26-07

N3-26-09

N2-26-07

N-ow1-2630

N-ow1-2631

N-ow1-2632

N-ow1-2634

N-ow1-2636

N-ow1-2638

N-ow1-2639

N-ow1-2640

N-ow1-2641

N-ow1-2642

N-ow2-2633

N-ow2-2634

N-ow2-2638

N-ow2-2640

N-ow3-2633

N-ow3-2634

N-ow3-2638

N-ow3-2639

N-owb-2629

N-owb-2630

N-owb-2631

N-owb-2632

N-owb-2633

N-owb-2635

N-owb-2637

N-owb-2638

N-owb-2639

N-owb-2640

N-owb-2641

By cause

CAUSE

strep

scours

starve

resp

ileitis

ulcer

unknown

crushed

starve

hernia

scours

sudden

PHASE

nursery

finisher

nursery

nursery

nursery

finisher

wean to finish

nursery

finisher

nursery

nursery

nursery

nursery

nursery

nursery

nursery

nursery

nursery

nursery

nursery

nursery

nursery

nursery

nursery

nursery

nursery

nursery

nursery

nursery

nursery

nursery

nursery

nursery

nursery

nursery

nursery

nursery

nursery

nursery

nursery

KIND

group_death

group_death

group_death

group_death

group_death

group_death

group_death

piglet_death

piglet_death

group_death

piglet_death

group_death

WEEK

12

16

17

16

11

11

13

12

11

10

ACTUAL %

8.44

EXPECTED % RATIO
2.70 3.13 x
Slalats] 1.54 x
3.60 1.38 x
3.60 1.36 x
1.80 1.24 x
4.55 1.09 x
5.95 1.08 x
3.60 0.95 x
4.55 0.93 x
3.60 0.89 x
3.60 0.82 x
4.80 0.00 x
4.80 0.00 x
4.20 0.00 x
3.90 0.00 x
3.00 0.00 x
2.70 0.00 x
2.30 0.00 x
1.00 0.00 x
1.00 0.00 x
1.00 0.00 x
3.90 0.00 x
3.90 0.00 x
2.70 0.00 x
1.80 0.00 x
3.90 0.00 x
3.60 0.00 x
2.30 0.00 x
1.80 0.00 x
5.40 0.00 x
5.10 0.00 x
4.80 0.00 x
4.50 0.00 x
4.20 0.00 x
3.60 0.00 x
3.00 0.00 x
2.30 0.00 x
1.80 0.00 x
1.00 0.00 x
1.00 0.00 x

By week

HEAD

120
akika)
110
78 o
105
53 78
47
24
19
15
10
7
(]

CUMULATIVE

ACTUAL

EXPECTED

expected (wk 12)
mortality

+5 more in the full report

Alertinbox —
Pre-wean >8 d

Q HUB - 15:34

piglet deaths by age ‘ Disease status |

YOU - 15:4@

SOW1 PRRS Positive stable, PED Negative; NUR1
PRRS Positive stable, PED Negative; NUR2 PRRS
Positive stable, PED Negative; FIN1 PRRS Positive
stable, PED Negative; SOWB PRRS Negative, PED
Negative; NUR3 PRRS Negative, PED Positive
unstable; SOW2 PRRS Negative, PED Negative;
SOW3 PRRS Positive stable, PED Negative

csv XLsX PDF

OPEN

OPEN Disease status

PRRS / PED, newest status per site

CLOSED
SITE

Sow1

PRRS PED

Positive stable Negative

CLOSED

NUR1 Positive stable Negative

NUR2 Positive stable Negative

OPEN

FIN1 Positive stable Negative

SOWB Negative Negative

CLOSED

NUR3 Negative Positive unstable

Sowz2 Negative Negative

OPEN

SOW3 Positive stable Negative

CLOSED
Status board —

15:46

CLOSED HUB -

What's in withdrawal? What needs attention today? Wk

CLOSED
Text the hub... e.g. what needs attention today?
CLOSED

/ UNDO werk here too
never sent

SMS replies are queued,

OPEN

OPEN

OPEN

OPEN

OPEN

OPEN

OPEN

OPEN

OPEN

OPEN

OPEN

OPEN

OPEN

OPEN

OPEN

OPEN

OPEN

OPEN

OPEN

OPEN

OPEN

OPEN

OPEN

OPEN

OPEN

OPEN

OPEN

OPEN

OPEN

W3s w37 W3g wa1



(3 Veterinary clinic - Closeouts Swine Hub - 59

i ; . — . Copilot
o Swine Hub Production / Closeouts Q, Filter tables and feed / (D Copilot & Veterinarian 0 P } 2 U=
Hub and spoke for pork production § . One thread with your texts from +15555550201

v STe] vy w e

GLINIC 2026-07-26 — 2026-10-23 as of 2026-10-23 15:54 e EXAMPLE 2 SowW2 30.4 100.0 11.5
EXAMPLE data only - demo build - nothing is sent

3 sowi 27.8 76.5 8.7
2 Clients
4 SOWB 278 76.9 10.4
|~ DATE RANGE 07/26/2026 B | -  10/23/2026 m] Vs previous period v Apply
/N Alerts
# GROW SITE $/cuT MORT % F/c
30d 180d YTD compare 2026-04-27 - 2026-07-25
N Hub feed 1 FINt 63.69 4.2 2.68
2 NUR2 89.67 3.4 1.38
HEALTH
3 NUR3 99.32 5.0 1.50
Groups closed Head out Mortality ADG Feed conversion
U Disease status 4 NURI = = =
3 6,421 4.15 0.697 2.36
Q Labs 90 d pooled % pooled kg/day pooled kg feed / kg gain Nendiie tahls Hollip
# \isits HUB - 15:34
Group closeouts o N s —_—
| |
E> Rx / VFD Groups closed in range. Colours vs phase targets; open a group for formulas and its expense ledger. | Latest labs
b Movements GROUP SITE PHASE CLOSED IN ouT MORT % ADG KG F/C DAYS ou asae
(D cases N2-26-27 NUR2 nursery 2026-10-12 2,420 2,337 3.4 @.432 1.38 49 Latest labs:
« EX-26-099871 NUR1 2/3 pos
PERFORMANGE F1-26-07 FINL finlsher 2026-09-21 gizg 2 Eat i Bt AR s « EX-26-101560 SOW1 0/2 pos
|~ Mortality N3-26-21 NUR3 nursery 2026-08-28 1,950 1,853 5.0 @.381 1.50 49 * EX-26-104233 NUR3 1/3 pos
« EX-26-100417 SOWB 0/1 pos
B Closeouts
|~ League table Latest lab cases
Newest first
ACCESSION SITE  RECEIVED POSITIVE
EX-26-099871 NUR1 2026-10-17 2/3
EX-26-101560 SOW1 2026-10-03 0/2
EX-26-104233 NUR3 2026-09-22 13
EX-26-100417 SOWB 2026-09-13 0/1
EX-26-097002 SOW1 2026-08-26 a/2
EX-26-099871 — EX-26-101560 —
EX-26-104233 — EX-26-100417 —

HUB - 15:46

What's in withdrawal? What needs attention today? Wk

Text the hub... e.g. what needs attention today?
Dr Vera Lind (EXAMPLE) _,
—

Veterinarian

DV N / UNDO work here too SMS replies are queued,




(3 Veterinary clinic

- Site league table

Swine Hub - 60
Swine Hub i ; ‘ e : Copilot
C Producer / Site league table Q, Filter tables and feed / [ Copilot & Veterinarian “0: ) N =
Hub and spoke for pork production > One thread with your texts from +15555550201
f 2026-10-23 15:54 League table — Rollup —
GLINIC 2026-07-26 — 2026-10-23 as o SIEVANETE

2 Clients

/N Alerts

N Hub feed
HEALTH

O Disease status
Q Labs

2 \Visits

© Rx/VFD

b Movements
[J cCases
PERFORMANCE
|~ Mortality
B Closeouts

|~ League table

Dr Vera Lind (EXAMPLE) _,
Veterinarian =

DV

|~ DATE RANGE = Q7/26/2026 [ S

30d 180d

10/23/2026

YTD

m| Vs previous period

EXAMPLE data only - demo build -

b Apply

compare 2026-04-27 -+ 2026-07-25

nothing is sent

HUB - 15:22

| Which groups closed worst this quarter?

You - 15:28

Worst closeouts this quarter: N2-26-27 (NUR2)
mort 3.4%, F/C 1.38, $89.67/cwt

Sow farms
csv XLsX PDF
Ranked by PWMFY. Green meets target, amber within 5%, red worse. A = rank change vs comparison period. Trend = weekly PWMFY, 13 wk. Worst closeouts - this quarter
2026-10-01 to 2026-10-23 - 1 closed group(s) - ranked by
# A SITE PWMFY FARROW % BORN ALIVE PWM % WEAN/LITTER TREND metrics off target
1 Al SOW3 35.82 100.00 14.80 9.50 13v25 _/_\—/— GROUP SITE MORT % ADG KG F/C $/CWT
N2-26-27 NUR2 3.4 0.432 1.38 89.67
2 Al sowz2 30.42 100.00 12.20 11.50 11.26 N
N2-26-27 — All closeouts —
Sow1
3 il 27.82 76.50 12.38 8.70 17 M HUB - 15:34
Prairie North (EXAMPLE) —_
What's in withdrawal?
4 43 SielE 27.49 76.90 12.50 10.40 11.@9 /'\—\_,—[— i
Prairie South (EXAMPLE) YOu - 15:40
In withdrawal:
Nursery & finisher sites cSV  XLSX  PDF « grp WF-26A clears 2026-10-24
Ranked by mortality over closeouts in range. Trend = mortality % of each closed group (lower is better).
« sow 3004 clears 2026-10-26
# A SITE ADG KG F/C MORT % TREND s sow 1005 clears 2026-11-02
— Don't ship before the clear date.
1 = 0.921 2.68 4zl
Prairie North (EXAMPLE)
In withdrawal (3)
NUR2 /\
2 al » 0.432 1.38 3.43
R E S ANIMAL / GROUP PRODUCT TREATED  CLEARS
NUR3 grp WF-26A tylan 2026-10-18 2026-10-24
3 v : .381 1.50 497 __—
Prairie South (EXAMPLE) sow 3004 dexa 2026-10-19 2026-10-26
NUR1 sow 1005 pen-ls 2026-10-19 2026-11-02
4 = - = =
Prairie North (EXAMPLE)
Hub feed —

D Ask copilot: show my site ranking

HUB - 15:46
I:l Ask copilot: which groups closed worst this quarter

What's in withdrawal? What needs attention today? Wk

Text the hub... e.g. what needs attention today?

Y / N / UNDO work here too
never sent

SMS replies are queued,



SECTION

Feed company

Requests, contracts, deliveries, mill and bin inventory, and a 12-week demand forecast by ration.

The Al brain for your whole swine operation, run by SMS Swine Hub - 61



(3 Feed company - SMS use cases (1/1) Swine Hub - 62

Texting Swine Hub as Fran Keller, Golden Prairie Feeds (EXAMPLE). The app shows the same chat in detail.
EXAMPLE data from the Swine Hub demo build. Nothing is ever sent: drafts stay queued. Planned = the screen exists, the text answer is not wired yet.
Today the build answers the short phrase under each card, with a shorter reply; the casual wording and the layout shown are the target.

Who's short on feed next week? ALERT - EXAMPLE Where are my trucks? QUESTION - EXAMPLE
Who's going to be short on feed next week? Where are my trucks?
LAC runs short from W43 on current bins and mill stock. Lowest bins 6 loads on the board today.
right now: o Next: T-22 to NUR2, 22.0 t NUR-2, ETA 08:09
bin ration  days left All loads: /feed/deliveries
SOW1-B1 GEST 1.0
SOW5-B2 LAC 1.1 Open in the app > /feed/deliveries
NUR2-B2 NUR-3 1.6 Build phrase today: Where are today's trucks?

SOwW3 GEST 1.8

Put SOW1 and SOWS5 on tomorrow's trucks? Reply Y New orders to confirm QUESTIO
W | UESTION - EXAMPLE
Open in the app > /feed/forecast?ration=LAC

Build phrase today: Any feed shortfall coming? - Lowest bins

10 requests waiting, 153.7 t in total.
o First: FIN1, 16.0 t FIN-1, wanted by Oct 30
Confirm them: /feed/requests

Negotiate a contract DRAFT - EXAMPLE

Where are we with Prairie Pork on FC-002?
Open in the app > /feed/requests
$5.83/t apart on FC-002 (FIN-1, 2,600 t). Build phrase today: New feed requests

us them
$300.17/t $306.00/t

Reply with a price to counter.

Counter at 304

Countered FC-002 at $304.00/t. Prairie Pork sees it on the contract in the
app; nothing was texted.

Open in the app > /feed/contracts
Build phrase today: Open contracts - Counter FC-002 at 304

The Al brain for your whole swine operation, run by SMS



(3 Swine Hub

For feed mills and nutrition teams

Make the feed the pigs will actually eat.

TODAY

X QOrders come in by phone and text,
often at the last minute.

X  Demand forecasts are guesses from
last year's spreadsheet.

X Bin levels are a mystery until the
driver gets there.

WITH SWINE HUB

° Feed requests from producers land in one
queue.

° Open contracts to negotiate and settle, in
the same place.

° Delivery scheduling with ETAs, plus mill
and bin inventory.

° A 12-week forecast of demand vs
inventory, driven by real pig placements
and growth curves.

03 FEED COMPANY

Swine Hub - feed

New feed request: Site 2 finisher bins need
grower ration by Thursday. Schedule it >

outcoME Fewer emergency loads, tighter inventory, and producers who know when feed shows up.

The Al brain for your whole swine operation, run by SMS

Local Al models - Data stays in-house - Consent-based sharing

swinehub.com - Live demo: demo.swinehub.com

Swine Hub - 63



(3 Feed company

- Feed company

Swine Hub - 64

Swine Hub
<

Hub and spoke for pork production

FEED COMPANY
23 Overview
Requests
Contracts

Deliveries

B § ¢ O

Inventory

Forecast

R

Fran Keller (EXAMPLE)

FK
Feed 1ep

=
-

Feed / Feed company

10 sites shared - 6 producers

New requests

10

153.7 t to confirm

Demand vs stock, all rations

Trucks on the road

20

209.2 t

Weekly tons. Gold = demand, line = projected stock

Q. Filter tables and feed

Bins under 3 days

8

of 20 bins

Forecast — Today's board
ETA

10-24 08:09
10-24 08:49
10-24 10:19
10-24 10:39
10-24 10:59
10-24 12:09
10-24 12:29
10-24 12:49
10-24 14:39
10-24 14:59
10-25 07:04
10-25 07:24
10-25 07:44

10-25 09:14

@ Demand t

[@ Any feed shortfall coming?

B Projected stock t

(3 Where are today's trucks?

10-25 09:34

10-25 09:54

10-25 11:04

10-25 11:44

10-25 13:14

10-25 13:54

10-26 07:12

10-26 07:52

10-26 09:02

10-26 09:22

10-26 11:12

10-26 11:32

[ Lowest bins

/ [3 Copilot

< Feedrep

as of 2026-10-23 15:54 e EXAMPLE

EXAMPLE data only -

Rations short in 12 wk

1

LAC

DRIVER
Marta (EXAMPLE)
Marta (EXAMPLE)
Deb (EXAMPLE)
Deb (EXAMPLE)
Deb (EXAMPLE)
Marta (EXAMPLE)
Marta (EXAMPLE)
Marta (EXAMPLE)
Deb (EXAMPLE)
Deb (EXAMPLE)
Gus (EXAMPLE)
Gus (EXAMPLE)
Gus (EXAMPLE)
Lyle (EXAMPLE)
Lyle (EXAMPLE)
Lyle (EXAMPLE)
Gus (EXAMPLE)
Gus (EXAMPLE)
Lyle (EXAMPLE)
Lyle (EXAMPLE)
Gus (EXAMPLE)
Gus (EXAMPLE)
Lyle (EXAMPLE)
Lyle (EXAMPLE)
Gus (EXAMPLE)

Gus (EXAMPLE)

demo build -

12-week demand

3,286 t

all rations

Deliveries —
SITE RATION
NUR2  NUR-2
SOW4  GEST
SOW1  GEST
FINL GF-2
SOW5  GEST
SOW6  GEST
SOW2  GEST
FINZ GF-2
SOW3  GEST
NURL  GF-1
SOW5  LAC
SOW1  LAC
FIN1  FIN-1
SOW6  LAC
Sowz2 LAC
FIN2Z  FIN-1
NURL  FIN-1
SOW3 LAC
NUR2  NUR-3
SOW4  LAC
NURL  GF-1
SOW3  GEST
SOW4  GEST
NUR2  NUR-2
SOW5  GEST
SOW1  GEST

“0%

nothing is sent

ERE

ER

2

Copilot

=

One thread with vour texts from +15555550301

10-24 12:09

Delivery board —

HUB - 15:34

SOW6 GEST

12.8 t enroute

10 contracts open for negotiation.

Open contracts

ID PRODUCER
FC- Prairie
002 Pork LLC
FC- Prairie
001 Perk LLC
FC- Prairie
004 Pork LLC

FC- Hillcrest
005 Farms

FC- Bluestem
007 Pork

FC- Bluestem
008 Pork

Cedar
Run

FC-

009 .
Swine

Oak
Hollow
Farms

FC-
oft

Oak
Hollow
Farms

FC-
o2

FC- Riverbend
013 Pork

HUB - 15:46

Any feed shortfall coming?

RATION

FIN-1

GEST

LAC

GEST

GEST

LAC

GEST

GEST

GEST

VOLUME

2,600
t
1,200
T
380 t
1,200
t
1,200
t

380 t

1,200
t

1,200
it

380 t

1,200
it

| Open contracts

OUR

PRICE

$300

$306.

$360.

$309.

$306.

$359.

$308.

$307.

$360.

$306.

AT

97

91

98

47

67

63

26

58

o1

COUNTER

$306.00

Where are today's trucks? 4

Text the hub... e.g. what needs attention today?

are queued



(3 Feed company - Requests Swine Hub - 65

Copilot
One thread with vour texts from +15555550301

Swine Hub
Hub and spoke for pork production

Feed / Requests Q. Filter tables and feed / [3 Copilot < Feedrep 0% N2

o

10-2412:09 SOW6 GEST 12.8 t enroute

as of 2026-10-23 15:54 e EXAMPLE

FEED COMPANY Incoming orders from shared sites

EXAMPLE data only - demo build - nothing is sent
98 Overview Delivery board -
Requested Confirmed Scheduled Delivered Short i e
= 10 10 40 35 5
® Contracts orders orders orders orders orders \ OpeRicon:facts
oU - 15:40
Lb Deliveries
Feed requests 10 contracts open for negotiation.
B Inventory Orders placed by text or in the hub by granted producers
|: Forecast WANTED SITE PRODUCER RATION TONS PLACED STATUS NOTE Open contracts
2026-10-14 FIN1 Prairie Pork LLC GF-2 Grower 2 22.@  10-09 14:00 ® DELIVERED 15 FHOBUGER HATION. VOLUME OUR e
PRICE
2026-10-14 FIN2 Prairie Pork LLC GF-2 Grower 2 i2.e  10-0914:00 ® DELIVERED ;g,z ::,;TE_C FINA zrﬁi 300 57 taor e
2026-10-14 NUR1 Prairie Pork LLC GF-1 Grower 1 16.@  10-09 14:00 ® DELIVERED
FC- Prairie CEaT 1,200 $306.97 _
2026-10-14  NUR2  Prairie Pork LLC NUR-2 Nursery 2 20.@  10-09 14:00 o DELTVERED SOUREOIKCELS £
2026-10-14  SOWL  Prairie Pork LLC GEST Gestation 16.0  10-09 14:00 o DELIVERED SE; :Z:,arikﬂim LAC 380 T $360.91 -
2026-10-14  SOW2 Hillcrest Farms GEST Gestation 11.6 10-0914:00 e DELIVERED ;g; ;':i:gsr GEST 1’2@2 $309.98 =
2026-10-14 SOW3 Bluestem Pork GEST Gestation 16.@ 10-09 14:00 ® DELIVERED ;(c:):f g.l:;istem oreT 1,2@2 $306.47 _
2026-10-14 Sow4 Cedar Run Swine GEST Gestation 16.0 10-09 14:00 ® DELIVERED E6- Bluestom
008 Pork LAC 380 t $359.67 -
2026-10-14 Sows Oak Hollow Farms GEST Gestation 17.6 10-09 14:00 ® DELIVERED
Fo. Gedar 1,200
2026-10-14 SOW6 Riverbend Pork GEST Gestation 14.4  10-09 14:00 ® DELIVERED s Run GEST ! t $308.63 -
Swine
2026-10-15 FIN1 Prairie Pork LLC FIN-1 Finisher 1 18.@¢  10-1014:00 ® DELIVERED ik
2026-10-15 FIN2 Prairie Pork LLC FIN-1 Finisher 1 20.0 10-10 14:00 ® DELIVERED ;(1:{ :::rl:::v el 1122 i -
2026-10-15 NUR1 Prairie Pork LLC FIN-1 Finisher 1 18.0 10-10 14:00 ® DELIVERED Fo- Oak
012 Hollow LAC 380 t $360.58 -
2026-10-15 NUR2 Prairie Pork LLC NUR-3 Nursery 3 22.0 10-1014:00 ® DELIVERED Farms
2026-10-15  SOWL  Prairie Pork LLC LAC Lactation 17.6  10-1014:00 e DELIVERED ;::3 Szirbe"d GEST 1’22 $306.01 =
2026-10-15 sow2 Hillcrest Farms LAC Lactation 11.6  10-1014:00 ® DELIVERED HUB - 15:46
2026-10-15 SOW3 Bluestem Pork LAC Lactation 9.6 10-1014:00 ® DELIVERED ‘Any eed ehortTsil caming? Where ara today's Ticke? '
2026-10-15 sow4 Cedar Run Swine LAC Lactation 11.6  10-1014:00 ® DELIVERED
Text the hub... e.g. what needs attention today?
= Fran Keller (EXAMPLE) 2 2026-10-15 SOW5 Oak Hollow Farms 14.4  10-1014:00 ® DELIVERED S S
Feed rep eV
2026-10-15 SOW6 Riverbend Pork LAC Lactation 14.4  10-1014:00 ® DELIVERED
2026-10-19 FIN1 Prairie Pork LLC GF-2 Grower 2 18.0  10-1414:00 ® DELIVERED
2026-10-19 FIN2 Prairie Pork LLC GF-2 Grower 2 12.@ 10-1414:00 ® SHORT
2026-10-19 NUR1 Prairie Pork LLC 1 22.0 10-1414:00 ® DELIVERED
2026-10-19 NUR2 Prairie Pork LLC NUR-2 Nursery 2 14.5 10-1414:00 ® SHORT
2026-10-19 sowl Prairie Pork LLC GEST Gestation 17.6  10-1414:00 ® DELIVERED
2026-10-19 sowz Hillcrest Farms GEST Gestation 14.4  10-1414:00 ® SHORT
2026-10-19 SOwW3 Bluestem Pork GEST Gestation atfle] 10-14 14:00 ® DELIVERED
2026-10-19 sow4 Cedar Run Swine GEST Gestation 11.6 10-14 14:00 ® SHORT
2026-10-19 SOoWs Oak Hollow Farms GEST Gestation 14.4 10-14 14:00 ® DELIVERED
2026-10-19 SOW6 Riverbend Pork GEST Gestation 16.@  10-1414:00 ® SHORT
2026-10-20 FIN1 Prairie Pork LLC FIN-1 Finisher 1 16.@  10-1514:00 ® DELIVERED
2026-10-20 FIN2 Prairie Pork LLC FIN-1 Finisher 1 22.0 10-1514:00 ® DELIVERED
2026-10-20 NUR1 Prairie Pork LLC FIN-1 Finisher 1 18.@ 10-15 14:00 ® DELIVERED
2026-10-20 NUR2 Prairie Pork LLC NUR-3 Nursery 3 22.0 10-1514:00 ® DELIVERED
2026-10-20 Sow1 Prairie Pork LLC LAC Lactation 9.6 10-1514:00 ® DELIVERED
2026-10-20 sow2 Hillcrest Farms LAC Lactation 12.8 10-1514:00 ® DELIVERED
2026-10-20 SOW3 Bluestem Pork LAC Lactation 14.4  10-1514:00 ® DELIVERED
2026-10-20 Sow4 Cedar Run Swine LAC Lactation 11.6  10-1514:00 ® DELIVERED
2026-10-20 SOoWs Oak Hollow Farms LAC Lactation 16.0 10-15 14:00 ® DELIVERED
2026-10-20 SOW6 Riverbend Pork LAC Lactation 9.6 10-1514:00 ® DELIVERED
2026-10-24 FIN1 Prairie Pork LLC GF-2 Grower 2 14.5 10-1914:00 ® SCHEDULED auto-request from bin reading
2026-10-24 FIN2 Prairie Pork LLC GF-2 Grower 2 20.0 10-19 14:00 ® SCHEDULED auto-request from bin reading
2026-10-24 NUR1 Prairie Pork LLC GF-1 Grower 1 14.5 10-1914:00 ® SCHEDULED auto-request from bin reading
2026-10-24 NUR2 Prairie Pork LLC NUR-2 Nursery 2 22.0 10-19 14:00 ® SCHEDULED auto-request from bin reading
2026-10-24 sowi Prairie Pork LLC GEST Gestation 12.8 10-19 14:00 ® SCHEDULED auto-reqguest from bin reading
2026-10-24 SOwW2 Hillcrest Farms GEST C ation 14.4 10-19 14:00 ® SCHEDULED auto-request from bin reading
2026-10-24 Sow3 Bluestem Pork GEST Gestation 16.0 10-19 14:00 ® SCHEDULED auto-request from bin reading
2026-10-24 Sow4 Cedar Run Swine GEST Gestation 12.8 10-1914:00 ® SCHEDULED auto-request from bin reading
2026-10-24 SOows QOak Hollow Farms GEST Gestation 16.0 10-19 14:00 ® SCHEDULED auto-request from bin reading
2026-10-24 SOwW6 Riverbend Pork GEST Gestation 12.8 10-1914:00 ® SCHEDULED auto-request from bin reading
2026-10-25 FIN1 Prairie Pork LLC FIN-1 Finisher 1 20.9  10-2014:00 ® SCHEDULED auto-request from bin reading
2026-10-25 FIN2 Prairie Pork LLC FIN-1 Finisher 1 i2.e  10-2014:00 ® SCHEDULED auto-request from bin reading
2026-10-25 NUR1 Prairie Pork LLC FIN-1 Finisher 1 22.0 10-2014:00 ® SCHEDULED auto-request from bin reading
2026-10-25 NUR2 Prairie Pork LLC NUR-3 Nursery 3 12.0 10-20 14:00 ® SCHEDULED auto-request from bin reading
2026-10-25 sow1 Prairie Pork LLC LAC Lactation 11.6 10-2014:00 ® SCHEDULED auto-request from bin reading
2026-10-25 sowz Hillcrest Farms LAC Lactation 12.8  10-2014:00 ® SCHEDULED auto-request from bin reading
2026-10-25 SowW3 Bluestem Pork LAC Lactation 12.8  10-2014:00 ® SCHEDULED auto-request from bin reading
2026-10-25 Sow4 Cedar Run Swine LAC Lactation 9.6  10-2014:00 ® SCHEDULED auto-request from bin reading
2026-10-25 SOW5 Oak Hollow Farms LAC Lactation 14.4  10-2014:00 ® SCHEDULED auto-request from bin reading
2026-10-25 SOW6 Riverbend Pork LAC Lactation 16.0 10-20 14:00 ® SCHEDULED auto-request from bin reading
2026-10-26 FIN1 Prairie Pork LLC GF-2 Gro 20.9 10-2114:00 ® SCHEDULED
2026-10-26 FIN2 Prairie Pork LLC GF-2 Grower 2 20.@ 10-21 14:00 ® SCHEDULED
2026-10-26 NUR1 Prairie Pork LLC GF-1 Grower 1 14.5 10-2114:00 ® SCHEDULED
2026-10-26 NUR2 Prairie Pork LLC NUR-2 Nursery 2 16.@ 10-21 14:00 ® SCHEDULED
2026-10-26 sowi Prairie Pork LLC GEST Gestation 11.6  10-21 14:00 ® SCHEDULED
2026-10-26 sowz2 Hillcrest Farms GEST Gestation 9.6 10-2114:00 ® SCHEDULED
2026-10-26 SOW3 Bluestem Pork GEST € ation 176 10-21 14:00 ® SCHEDULED
2026-10-26 Sow4 Cedar Run Swine GEST Gestation 17.6  10-21 14:00 ® SCHEDULED
2026-10-26 SowWs Oak Hollow Farms GEST Gestation 12.8  10-2114:00 ® SCHEDULED
2026-10-26 SOW6 Riverbend Pork GEST Gestation 16.@  10-2114:00 ® SCHEDULED
2026-10-27 FIN1 Prairie Pork LLC FIN-1 Finisher 1 18.@  10-2214:00 ® SCHEDULED
2026-10-27 FIN2 Prairie Pork LLC FIN-1 Finisher 1 i2.e 10-2214:00 ® SCHEDULED
2026-10-27 NUR1 Prairie Pork LLC FIN-1 Finisher 1 20.0 10-2214:00 ® SCHEDULED
2026-10-27 NUR2 Prairie Pork LLC NUR-3 Nursery 3 12.@  10-2214:00 ® SCHEDULED
2026-10-27 sowi Prairie Pork LLC LAC Lactation 9.6 10-2214:00 ® SCHEDULED
2026-10-27 Sow2 Hillcrest Farms LAC Lactation A28 10-22 14:00 ® SCHEDULED
2026-10-27 SoW3 Bluestem Pork LAC Lactation 11.6  10-2214:00 ® SCHEDULED
2026-10-27 Sow4 Cedar Run Swine LAC Lactation 12.8 10-22 14:00 ® SCHEDULED
2026-10-27 Sows Oak Hollow Farms LAC Lactation 12.8 10-22 14:00 ® SCHEDULED
2026-10-27 SowW6 Riverbend Pork LAC Lactation 14.4  10-2214:00 ® SCHEDULED
2026-10-29 FIN1 Prairie Pork LLC GF-2 Grower 2 12.@  10-2414:00 ® CONFIRMED
2026-10-29 FIN2 Prairie Pork LLC GF-2 Grower 2 22.0 10-24 14:00 ® CONFIRMED
2026-10-29 NUR1 Prairie Pork LLC GF-1 Grower 1 14.5  10-2414:00 ® CONFIRMED
2026-10-29 NUR2 Prairie Pork LLC NUR-2 I 12.e 10-2414:00 ® CONFIRMED
2026-10-29 SOow1 Prairie Pork LLC GEST Gestation 1176 10-24 14:00 ® CONFIRMED
2026-10-29 sowz Hillcrest Farms GEST Gestation 14.4  10-2414:00 ® CONFIRMED
2026-10-29 SOW3 Bluestem Pork 11.6 10-2414:00 ® CONFIRMED
2026-10-29 Sow4 Cedar Run Swine GEST Gestation 12.8  10-2414:00 ® CONFIRMED
2026-10-29 SowW5 QOak Hollow Farms GEST Gestation 9.6 10-2414:00 ® CONFIRMED
2026-10-29 SowW6 Riverbend Pork GEST Gestation 12.8  10-2414:00 ® CONFIRMED
2026-10-30 FIN1 Prairie Pork LLC FIN-1 Finisher 1 16.@  10-2514:00 ® REQUESTED
2026-10-30 FIN2 Prairie Pork LLC FIN-1 Finisher 1 22.@ 10-2514:00 ® REQUESTED
2026-10-30 NUR1 Prairie Pork LLC FIN-1 Finisher 1 14.5  10-2514:00 ® REQUESTED
2026-10-30 NUR2 Prairie Pork LLC NUR-3 Nursery 3 16.@  10-2514:00 ® REQUESTED
2026-10-30 sowl Prairie Pork LLC LAC Lactation 14.4  10-2514:00 ® REQUESTED
2026-10-30 sowz Hillcrest Farms LAC Lactation 16.@  10-2514:00 ® REQUESTED
2026-10-30 SOowW3 Bluestem Pork LAC Lactation 9.6 10-25 14:00 ® REQUESTED
2026-10-30 sSow4 Cedar Run Swine LAC Lactation 16.0 10-25 14:00 ® REQUESTED
2026-10-30 Sows Oak Hollow Farms LAC Lact 11.6 10-25 14:00 ® REQUESTED
2026-10-30 SOW6 Riverbend Pork LAC Lactation 17.6  10-2514:00 ® REQUESTED

[0 New feed requests

[3 Where are today's trucks?
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Overview

Requests

Contracts

Deliveries

Inventory

Forecast

Fran Keller (EXAMPLE)
Feed 1ep

=
-

Feed / Contracts

Negotiate and settle feed contracts

Open

9

awaiting our Ieply

Contracts

Negotiate in the hub. Counter-offers and settlements are logged; nothing is emailed or texted.

Countered

1

back and forth

1D PRODUCER RATION TONS
FC-002 Prairie Pork LLC FIN-1 2,600
FC-2@1  Prairie Pork LLC GEST 1,200
FC-@@4  Prairie Pork LLC LAC 380
FC-2@5 Hillcrest Farms GEST 1,200
FC-007  Bluestem Pork GEST 1,200
FC-008  Bluestem Pork LAC 380
FC-009 Cedar Run Swine GEST 1,200
FC-211  Oak Hollow Farms  GEST 1,200
FC-012 Oak Hollow Farms LAC 380
FC-013 Riverbend Pork GEST 1,200
FC-@@3  Prairie Pork LLC NUR-3 420
FC-@@6  Hillcrest Farms LAC 380
FC-01@  Cedar Run Swine LAC 380
FC-014 Riverbend Pork LAC 380

[0 Open contracts

[3 Counter FC-1003 at 352

Q. Filter tables and

Settled

4

this season

LIST $/T

$300.

$306.

$360.

$309.

$306.

$359.

$308.

$307.

$360.

$306.

$444.
$362.
$362.

$360.

17

97

91

98

47

67

63

06

58

01

90

05

20

60

COUNTER $/T

$306.00

producer

/ [3 Copilot

< Feedrep

as of 2026-10-23 15:54 e EXAMPLE

EXAMPLE data only -

Tons in negotiation

10,940

open + countered

ERM

2026-11-06 - 2027-05-05

2026-11-06 ~ 2027-05-05

2026-11-06 ~ 2027-05-05

2026-11-06 — 2027-05-05

2026-11-06 — 2027-05-05

2026-11-06 ~ 2027-05-05

2026-11-06 - 2027-05-05

2026-11-06 — 2027-05-05

2026-11-06 ~ 2027-05-05

2026-11-06 - 2027-05-05

2026-08-24 ~ 2027-02-20

2026-08-24 — 2027-02-20

2026-08-24 ~ 2027-02-20

2026-08-24 — 2027-02-20

demo build -

STATUS

COUNTERED

OPEN

OPEN

OPEN

OPEN

OPEN

OPEN

OPEN

OPEN

OPEN

SETTLED

SETTLED

SETTLED

SETTLED

o

nothing is sent

30:

30:

35¢

30¢

30:

35¢

30«

30:

35¢

30:

Copilot
One thread with vour texts from +15555550301

HUB -

15

128 VIA SMS

M || =

Countered FC-002 at $304.00/t. The producer
sees It on their contract; nothing was sent.

HUB - 15:34 VIA SMS

10 contracts open for negotiation.

Open contracts

ID
FC-
002

FC-
001

FC-
004

FC-
005

FC-
oo7

008

FC-
009

FC-
oft

FC-
o2

FC-
o013

PRODUCER

Prairie
Pork LLC
Prairie
Pork LLC
Prairie
Pork LLC

Hillerest
Farms

Bluestem
Pork

Bluestem
Pork

Cedar
Run
Swine

Oak
Hollow
Farms

Oak
Hollow
Farms

Riverbend
Pork

HUB - 15:46

Any feed shortfall coming?

RATION

FIN-1

GEST

LAC

GEST

GEST

LAC

GEST

GEST

GEST

2,600
t

1,200
T

380 t

1,200
i

1,200
t

380 t

1,200
t

1,200
it

380 t

1,200
it

PR

$300

$306.

$360.

$309.

$306.

$359.

$308.

$307.

$360.

$306.

| Open contracts

OUR

ICE

AT

97

91

98

47

67

63

26

58

o1

COUNTER

$306.00

Where are today's trucks? 4

Text the hub... e.g. what needs attention today?

jork here too

Ieplies ar

queued
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Hub and spoke for pork production

Feed / Deliveries

FEED COMPANY Trucks, ETAs, delivered vs ordered

23 Overview

En route Loading

&3 Requests 10 10

& Contracts trucks at the mill

b Deliveries
Delivery board

B Inventory Trucks, ETAs and delivered vs ordered tons

|~ Forecast ETA TRUCK DRIVER
10-1408:13 i Marta (EXAMPLE)
10-14 08:33 =22 Marta (EXAMPLE)
10-14 08:53 h=22 Marta (EXAMPLE)
10-1410:03 T-07 Deb (EXAMPLE)
10-1410:23 T-07 Deb (EXAMPLE)
10-1410:43 T-07 Deb (EXAMPLE)
10-1412:13 =22 Marta (EXAMPLE)
10-1412:33 =22 Marta (EXAMPLE)
10-14 14:23 T-07 Deb (EXAMPLE)
10-14 14:43 T-07 Deb (EXAMPLE)
10-1507:08 T-14 Gus (EXAMPLE)
10-1507:28 T-14 Gus (EXAMPLE)
10-1507:48 T-14 Gus (EXAMPLE)
10-1509:18 T-31 Lyle (EXAMPLE)
10-15 09:38 Tsil Lyle (EXAMPLE)
10-1511:28 T-14 Gus (EXAMPLE)
10-1511:48 T-14 Gus (EXAMPLE)
10-1513:18 =31 Lyle (EXAMPLE)

pg  FrankKeller (EXAMPLE) 10-1513:38 T-31 Lyle (EXAMPLE)
Feed 1ep

10-1513:58 T-31 Lyle (EXAMPLE)
10-1907:36 T-14 Gus (EXAMPLE)
10-19 07:56 T-14 Gus (EXAMPLE)
10-19 09:06 T-31 Lyle (EXAMPLE)
10-19 09:26 =31 Lyle (EXAMPLE)
10-19 09:46 =31 Lyle (EXAMPLE)
10-1:0:1171 6 T-14 Gus (EXAMPLE)
10-1911:36 T-14 Gus (EXAMPLE)
10-1911:56 T-14 Gus (EXAMPLE)
10-1913:26 =31 Lyle (EXAMPLE)
10-1913:46 T-31 Lyle (EXAMPLE)
10-20 08:01 =22 Marta (EXAMPLE)
10-20 08:21 = Marta (EXAMPLE)
10-20 08:41 =22 Marta (EXAMPLE)
10-2010:31 T-07 Deb (EXAMPLE)
10-2010:51 T-07 Deb (EXAMPLE)
10-2012:01 2P Marta (EXAMPLE)
10-2012:41 T-22 Marta (EXAMPLE)
10-2014:11 T-07 Deb (EXAMPLE)
10-20 14:31 T-07 Deb (EXAMPLE)
10-20 14:51 T-07 Deb (EXAMPLE)
10-24 08:09 =22 Marta (EXAMPLE)
10-24 08:49 =22 Marta (EXAMPLE)
10-2410:19 T-07 Deb (EXAMPLE)
10-24 10:39 T-07 Deb (EXAMPLE)
10-24 10:59 T-07 Deb (EXAMPLE)
10-24 12:09 =22 Marta (EXAMPLE)
10-2412:29 =22 Marta (EXAMPLE)
10-24 12:49 =22 Marta (EXAMPLE)
10-24 14:39 T-07 Deb (EXAMPLE)
10-24 14:59 T-07 Deb (EXAMPLE)
10-2507:04 T-14 Gus (EXAMPLE)
10-2507:24 T-14 Gus (EXAMPLE)
10-2507:44 T-14 Gus (EXAMPLE)
10-25 09:14 =31 Lyle (EXAMPLE)
10-25 09:34 T-31 Lyle (EXAMPLE)
10-25 09:54 =31 Lyle (EXAMPLE)
10-2511:04 T-14 Gus (EXAMPLE)
10-2511:44 T-14 Gus (EXAMPLE)
10-2513:14 =31 Lyle (EXAMPLE)
10-2513:54 T=-31 Lyle (EXAMPLE)
10-26 07:12 T-14 Gus (EXAMPLE)
10-26 07:52 T-14 Gus (EXAMPLE)
10-26 09:02 =31 Lyle (EXAMPLE)
10-26 09:22 i34 Lyle (EXAMPLE)
10-2611:12 T-14 Gus (EXAMPLE)
10-2611:32 T-14 Gus (EXAMPLE)
10-26 11:52 T-14 Gus (EXAMPLE)
10-26 13:02 T-31 Lyle (EXAMPLE)
10-26 13:22 =31 Lyle (EXAMPLE)
10-26 13:42 =31 Lyle (EXAMPLE)
10-27 08:17 =22 Marta (EXAMPLE)
10-27 08:37 =22 Marta (EXAMPLE)
10-27 08:57 =22 Marta (EXAMPLE)
10-27 10:07 T-07 Deb (EXAMPLE)
10-27 10:27 T-07 Deb (EXAMPLE)
10-27 10:47 T-07 Deb (EXAMPLE)
10-27 12:17 = Marta (EXAMPLE)
10-27 12:57 =22 Marta (EXAMPLE)
10-27 14:07 T-07 Deb (EXAMPLE)
10-27 14:27 T-07 Deb (EXAMPLE)

[@ Where are today's trucks?

Q. Filter tables and feed

Scheduled

20

next 7 days
SITE RATION
FIN1 GE=2
SOWs GEST
sowi GEST
sow2 GEST
FIN2 GE=2
SOwW6 GEST
SOw3 GEST
NUR1 GE=1
sow4 GEST
NUR2 NUR-2
sow2 LAC
FIN2 FIN-1
Sowe LAC
SOW3 LAC
NUR1 FIN-1
Sow4 LAC
NUR2 NUR-3
FIN1 FIN-1
SOWs LAC
sowi LAC
sow4 GEST
NUR2 NUR-2
sowi GEST
FIN1 GF-2
SOW5 GEST
sow2 GEST
FIN2 GF-2
SOwW6 GEST
Sow3 GEST
NUR1 GF-1
SOwW6 LAC
sow2 LAC
FIN2 FIN-1
Sow3 LAC
NUR1 FIN-1
NUR2 NUR-3
Sow4 LAC
sowi LAC
FIN1 FIN-1
SOW5s LAC
NUR2 NUR-2
sow4 GEST
sowi GEST
FIN1 GF-2
SOwWs GEST
SOwW6 GEST
sow2 GEST
FIN2 GFE=2
SOW3 GEST
NUR1 GF-1
SOwWs LAC
sowi LAC
FIN1 FIN-1
Sow6 LAC
sowz2 LAC
FIN2 FIN-1
NUR1 FIN-1
SOW3 LAC
NUR2 NUR-3
sow4 LAC
NUR1 GF-1
SOW3 GEST
sow4 GEST
NUR2 NUR-2
SOW5s GEST
sowi GEST
FIN1 GF-2
FIN2 GF-2
Sowe GEST
sowz2 GEST
SOWs LAC
sowi LAC
FIN1 FIN-1
FIN2 FIN-1
Sowe LAC
sow2 LAC
NUR1 FIN-1
SOW3 LAC
sow4 LAC
NUR2 NUR-3

as of 2026-10-23 15:54 e EXAMPLE
EXAMPLE data only -

Delivered vs ordered

97.9%

/

615.9 of 628.9 t

ORDERED

22.0

1776

16.0

L)

12.0

14.4

16.0

16.0

16.0

20.0

11.6

20.0

14.4

18.0

11.6

22.0

18.0

14.4

17.6

11.6

14.5

176

18.0

14.4

14.4

12.0

16.0

17.6

22.0

12.8

22.0

14.4

18.0

22.0

11.6

16.0

16.0

22.0

12.8

12.8

14.5

16.0

128

14.4

20.0

16.0

14.5

14.4

1156

20.0

16.0

12.8

12.0

22.0

12.8

12.0

14.5

17.6

17.6

16.0

12.8

11.6

20.0

20.0

16.0

12.8

18.0

12.0

14.4

12.8

20.0

11.6

12.8

12.0

DELIV. T

28

172

16

11.

12

14.

15.

16

16

20

11

20

14.

i7.

ilaky

28

A7

14.

17

x Bl

17

18.

14.

=

10.

12.

17

215,

A2

2l

14.

18

22

11

15.

16.

[3 Copilot =

Short loads

5

flagged to producer

2 +0.2
7 +0.1
= +0.1
5 =@
1 +0.1
3 =@, 1
8 =0.2
Has +0.1
Sl +0.1
1 +0.1
o) +0.0
.2 +0.2
<) -0.1
6 +0.0
9 -0.1
5 -0.1
2 +0.2
8 -0.2
6 +0.2
6 +0.0
5 -2.1
1 -3.4
5 -0.1
] +0.0
2 =02
4 -2.0
3 =T
8 -3.2
5 -0.1
9 -0.1
4 -0.2
7 -0.1
9 -0.1
4 +0.0
.0 +0.0
.0 +0.0
.6 +0.0
4 -0.2
] -0.1
as +0.1

demo build -

STATUS

L)

Copilot
One thread with vour texts from +15555550301

L TP T I TP RO

Feed rep “0: [ =

You 15:28

nothing is sent

10 new requests waiting to be confirmed, 153.7 tin
total.

New feed requests

WANTED SITE RATION

2026-10-30 FIN1 FIN-1 16.

2026-10-30 FIN-1 22.

2026-10-30 FIN-1 14.

2026-10-30 NUR-3 16.

DELIVERED
2026-10-30 SOw1 LAC 14.

DELIVERED

2026-10-30 sowz2 LAC 16.

DELIVERED 2026-10-30 SOW3 LAC 9.

® O ® A 6 O e o
oh | o || ek | ek | e | o | PR

2026-10-30 SOow4 LAC 16.

DELIVERED

DELIVERED All requests —

HUB 15:34

DELIVERED

Lowest bins
DELIVERED

YOU - 15:40
DELIVERED

Lowest bin: SOW1-B1 with 1.0 days on hand.
DELIVERED

DELIVERED Bins by days on hand

DELIVERED BIN RATION ON HAND DAYS

4.1t 1.0d

DELIVERED

SOW5-B2 LAC 3.9t bl o]

DELIVERED NUR2-B2 3.3 t 1.6d

SOW3-B1 6.4 t 1.8d

DELIVERED

SOWS5-B1 5.2t 2.2 d

DELIVERED

SOW6-B2 LAC 7.6t 2.2-d

DELIVERED HUB - 15:46

DELIVERED

Any feed shortfall coming? Where are today's trucks? 4

DELIVERED
Text the hub... e.g. what needs attention today? =

DELIVERED

DELIVERED

SHORT

SHORT

DELIVERED

DELIVERED

DELIVERED

SHORT

SHORT

SHORT

DELIVERED

DELIVERED

DELIVERED

DELIVERED

DELIVERED

DELIVERED

DELIVERED

DELIVERED

DELIVERED

DELIVERED

DELIVERED

DELIVERED

EN ROUTE

EN ROUTE

EN ROUTE

EN ROUTE

EN ROUTE

EN ROUTE

EN ROUTE

EN ROUTE

EN ROUTE

EN ROUTE

LOADING

LOADING

LOADING

LOADING

LOADING

LOADING

LOADING

LOADING

LOADING

LOADING

SCHEDULED

SCHEDULED

SCHEDULED

SCHEDULED

SCHEDULED

SCHEDULED

SCHEDULED

SCHEDULED

SCHEDULED

SCHEDULED

SCHEDULED

SCHEDULED

SCHEDULED

SCHEDULED

SCHEDULED

SCHEDULED

SCHEDULED

SCHEDULED

SCHEDULED

SCHEDULED



(3 Feed company

Inventory

Swine Hub - 68

Swine Hub
<

Feed / Inventory

Hub and spoke for pork production

FEED COMPANY
23 Overview
Requests
Contracts

Deliveries

B F§ ¢ O

Inventory

Forecast

R

Fran Keller (EXAMPLE)
Feed 1ep

FK

Mill and farm bins, days on hand

Mill stock

503 t

9 rations

Mill

RATION
NUR-1
NUR-2
NUR-3
GF-1
GF-2
FIN-1
FIN-2
GEST

LAC

=
-

NAME

Nursery 1 (pellet)
Nursery 2
Nursery 3
Grower 1
Grower 2
Finisher 1
Finisher 2
Gestation

Lactation

[P Lowest bins

Mill capacity

865 t

per week

ON HAND T
14

38

52

60

85

70

40

110

34

WK CAP T

30

60

95

140

150

120

1ie

120

40

Q. Filter tables and

Bin stock

221.8 ©

20 bins

STOCK VS 1 WK

(EXAMPLE)
Bins < 3 days RATION 12-WK DEMAND STOCK NOW FIRST SHORT
8 NUR-1 17 T 14 t ok
need a load NUR-2 36 t 55 t ok
NUR-3 121 t 55 t ok
Farm bins (lowest first) GF-1 I3t 67 t ok
GF-2 116 t 118 t ok
BIN SITE RATION ON HAND T CAP T FILL
FIN-1 146 t 108 t ok
SOW1-B1  SOWL  GEST 4.1 18 - FIN-2 450 t 40 T ok
SOW5-B2  SOW5  LAC 3.9 18 = GEST 1,387 t 171 t ok
LAC 940 t 98 t 2026-W43
NUR2-B2 NUR2 NUR-3 3.3 22 =
SOW3-B1 SOw3 GEST 6.4 18 Open forecast — Mill inventory —
HUB - 15:34
SOW5-B1 SOws GEST 5.2 18 = .
Where are today's trucks?
SOw6-B2 Sowe LAC 7.6 18 ——
YOu - 15:40
NUR1-B1 NUR1 GF-1 6.9 22 -
6 loads on the board. Next: truck T-22 to NUR2
NUR1-B2 NUR1 FIN-1 5.4 22 e ETA 08:09.
SOW3-B2 Sow3 LAC avakyac 18 C—
Upcoming deliveries
Sow2-B2 Sowz2 LAC 13.4 18 =
ETA SITE RATION TONS STATUS
SOwW4-B2  SOW4  LAC s 160 ee— 10-2408:09 NUR2 NUR-2 22.0 t enroute
SOWi-R2 sSowi LAC 13.0 18 [R— 10-24 08:49 SOW4 GEST 12.8 t enroute
10-2410:19 SOW1 GEST 12.8 t enroute
SOwW6-B1 Sowe GEST 15.8 18 —
10-2410:39  FIN1 GF-2 14.5 t enroute
FIN2-B2 FINZ2 FIN-1 16.8 22 E—— 10-2410:59 SOW5 GEST 16.0 t enroute
SOW2-B1 sowz GEST 14.8 18 10-2412:09 SOW6 GEST 12.8 t enroute
SOow4-B1 Sow4 GEST 14.3 18 — Delivery board —
FINi-B1 FIN1 GF-2 16.0 22 o— HUB S 1026
FIN2-B1  FIN2 GF-2 16.5 22 e— Any feed shortfall coming?  Where are today's trucks? ¢
FIN1-B2 ~ FIN1 ~ FIN-1 25 = Text the hub... e.g. what needs attention today?
NUR2-B1 NUR2 NUR-2 16.6 22 L ——

Copilot
One thread with vour texts from +15555550301

/ [3 Copilot < Feedrep - SR )

as of 2026-10-23 15:54 e EXAMPLE i i

EXAMPLE dzta Gnly - |domb build - nothing is sent Demand from placements x growth curve vs mill + bin stock

i0TK here too SMS replies are queued




(3 Feed company - Forecast Swine Hub - 69

' Swine Hub Feed / Forecast Q Filter tables and feed / | [D Copilot =~ & Feedrep 0 g opiet SRS

Hub and spoke for pork production S — One thread with your texts from +15555550301

as of 2026-10-23 15:54 ® EXAMPLE i rie=cioretast

FEED COMPANY 12-week demand vs stock by ration i .
EXAMPLE data only - demo build - nothing is sent Demand from placements x growth curve vs mill + bin stock

(EXAMPLE)
23 Overview
12-week demand Stock + capacity Rations short LAC first short RATION 12-WK DEMAND STOCK NOW FIRST SHORT
&3 Requests i
3,286 t 1,294 t i 2026-W43 B 4 e s R
B> Contracts all rations mill + bins now of 9 12 week(s) below NUR-2 36 t 55 t ok
demand NUR-3 121 t 55 t ok
Deliveries
o GF-1 i) e 67 t ok
[ Inventory NUR-1 | NUR-2  NUR-3  GF-1 | GF-2  FIN-1 | FIN-2 | GEST ( LAC:shortW43 ) GF-2 116 t 18 & ok
FIN-1 146 t 1@8 t ok
|~ Forecast
LAC: weekly demand vs projected stock FIN-2 450 t 40 t ok
Red bands = weeks where stock falls below demand. Placements x growth curve x intake (EXAMPLE sow inventory) GEST 1,387 t 171 t ok
LAC 940 t 98 t 2026-W43
88
Open forecast — Mill inventory —
66 HUB - 15:34
" Where are today's trucks?
44
YOU - 15:40
29 6 loads on the board. Next: truck T-22 to NUR2
ETA 08:09.
(%)
W43 W44 W45 w46 w47 wag w49 W50 w51 w52 w53 wei Upcoming deliveries
MDeand St R sSetad s tockRs ETA SITE  RATION TONS STATUS
10-24 08:09 NUR2 NUR-2 22.0 t enroute
By ration, next 12 weeks 10-2408:49 SOW4 GEST  12.8 t enroute
RATION DEMAND T STOCK NOW T MILL WK CAP T WEEKLY DEMAND (T) - 2026-W43 - 2027-Wo1 FLAG oAl SOWIERGEST 1ooat eniolts
10-2410:39  FIN1 GF-2 14.5 t enroute
NUR-1 17 14 30 (] @ 3 5 @ Q 3 5 ] Q @ e COVERED
R 10-2410:59 SOW5 GEST 16.@ t en route
NUR-2 36 55 60 5 @ [} 2 9 ) [} 2 9 4 Q L] COVERED 10-2412:09 SOW6 GEST 12.8 t enroute
NUH-3 20 55 95 4 1 12 13 - 6 12 13 14 8 120 13 COVERED Delivery board —
GF-1 73 67 14e @ @ [} o 11| 17 | 20 @ 22 3 (7] (4] /] COVERED HUB - 15:46
GF-2 116 118 150 8 Q ] ] ) (4] [} ] 22 28 30 28 COVERED ;
Any feed shortfall coming? Where are today's trucks? 4
FIN-1 146 108 120 409 35 31 34 "] (/] ] ] a (7] (4] 5 COVERED
Text the hub... e.g. what needs attention today? =
Fran Keller (EXAMPLE) - FIN-2 450 40 110 440 62 T2 39 61 68 B2 42 12 (7] (4] ] COVERED
FK « Y / N/ UNDO work here too SMS replies are queued
Feed 1ep \‘e‘;f*f ‘e'rk Kl = s Gt
er sent
GEST 1,387 171 120 116 116 116 116 116 116 116 116 116 116 116 116 COVERED
LAC 940 98 40 (7878|7278 |[7a|[78 | 7a |78 |[7a |78 |[78 ][ 78| =2026-wa3 - 12 wk

[ Any feed shortfall coming?



(3 Feed company - Forecast - LAC Swine Hub - 70

' Swine Hub Feed / Forecast Q Filter tables and feed / | [D Copilot =~ & Feedrep 0 g opiet SRS

Hub and spoke for pork production S — One thread with your texts from +15555550301

as of 2026-10-23 15:54 ® EXAMPLE i rie=cioretast

FEED COMPANY 12-week demand vs stock by ration i .
EXAMPLE data only - demo build - nothing is sent Demand from placements x growth curve vs mill + bin stock

(EXAMPLE)
23 Overview
12-week demand Stock + capacity Rations short LAC first short RATION 12-WK DEMAND STOCK NOW FIRST SHORT
&3 Requests i
3,286 t 1,294 t i 2026-W43 B 4 e s R
B> Contracts all rations mill + bins now of 9 12 week(s) below NUR-2 36 t 55 t ok
demand NUR-3 121 t 55 t ok
Deliveries
o GF-1 i) e 67 t ok
[ Inventory NUR-1 | NUR-2  NUR-3  GF-1 | GF-2  FIN-1 | FIN-2 | GEST ( LAC:shortW43 ) GF-2 116 t 18 & ok
FIN-1 146 t 1@8 t ok
|~ Forecast
LAC: weekly demand vs projected stock FIN-2 450 t 40 t ok
Red bands = weeks where stock falls below demand. Placements x growth curve x intake (EXAMPLE sow inventory) GEST 1,387 t 171 t ok
LAC 940 t 98 t 2026-W43
88
Open forecast — Mill inventory —
66 HUB - 15:34
" Where are today's trucks?
44
YOU - 15:40
29 6 loads on the board. Next: truck T-22 to NUR2
ETA 08:09.
(%)
W43 W44 W45 w46 w47 wag w49 W50 w51 w52 w53 wei Upcoming deliveries
MDeand St R sSetad s tockRs ETA SITE  RATION TONS STATUS
10-24 08:09 NUR2 NUR-2 22.0 t enroute
By ration, next 12 weeks 10-2408:49 SOW4 GEST  12.8 t enroute
RATION DEMAND T STOCK NOW T MILL WK CAP T WEEKLY DEMAND (T) - 2026-W43 - 2027-Wo1 FLAG oAl SOWIERGEST 1ooat eniolts
10-2410:39  FIN1 GF-2 14.5 t enroute
NUR-1 17 14 30 (] @ 3 5 @ Q 3 5 ] Q @ e COVERED
R 10-2410:59 SOW5 GEST 16.@ t en route
NUR-2 36 55 60 5 @ [} 2 9 ) [} 2 9 4 Q L] COVERED 10-2412:09 SOW6 GEST 12.8 t enroute
NUH-3 20 55 95 4 1 12 13 - 6 12 13 14 8 120 13 COVERED Delivery board —
GF-1 73 67 14e @ @ [} o 11| 17 | 20 @ 22 3 (7] (4] /] COVERED HUB - 15:46
GF-2 116 118 150 8 Q ] ] ) (4] [} ] 22 28 30 28 COVERED ;
Any feed shortfall coming? Where are today's trucks? 4
FIN-1 146 108 120 409 35 31 34 "] (/] ] ] a (7] (4] 5 COVERED
Text the hub... e.g. what needs attention today? =
Fran Keller (EXAMPLE) - FIN-2 450 40 110 440 62 T2 39 61 68 B2 42 12 (7] (4] ] COVERED
FK « Y / N/ UNDO work here too SMS replies are queued
Feed 1ep \‘e‘;f*f ‘e'rk Kl = s Gt
er sent
GEST 1,387 171 120 116 116 116 116 116 116 116 116 116 116 116 116 COVERED
LAC 940 98 40 (7878|7278 |[7a|[78 | 7a |78 |[7a |78 |[78 ][ 78| =2026-wa3 - 12 wk

[ Any feed shortfall coming?



SECTION

Packer

Shackle space, Dutch-auction bids, the consented supply pipeline, contracts and kill sheets.

The Al brain for your whole swine operation, run by SMS Swine Hub - 71



(3 Packer - SMS use cases (1/1) Swine Hub - 72

Texting Swine Hub as Paco Ruiz, Midwest Premium Pork (EXAMPLE). The app shows the same chat in detail.
EXAMPLE data from the Swine Hub demo build. Nothing is ever sent: drafts stay queued. Planned = the screen exists, the text answer is not wired yet.
Today the build answers the short phrase under each card, with a shorter reply; the casual wording and the layout shown are the target.

How many loads can I fill? QUESTION - PLANNED - EXAMPLE Withdrawal before scheduling QUESTION - EXAMPLE
How many loads can | still fill in week 44? Is anything in withdrawal that | shouldn't schedule?
W44 has 3,700 hooks open of 13,200 (5 kill days), roughly 22 loads at 170 One group: WF-26A clears withdrawal Sat Oct 24.
head aload (planning figure). « Don't schedule it before then
Offers waiting for W44:

. Build phrase today: What's in withdrawal?
grower head price

Prairie Wind W2F 500  +$3.25 (counter)
Maple Hollow Pork 600  +$3.25

Accept both? Reply Y

Open in the app > /packer/shackle

Post a bid DRAFT - EXAMPLE

Post a bid for 2,000 head in week 46, starting at 6 over

Posted a Dutch-auction bid for W46.

head start step  floor
2,000 +$6.00 $0.50 +%$1.00

Growers see it on the bid board in the app; nothing was texted.

Open in the app > /packer/bids
Build phrase today: Post a bid for 2,000 head week 46

What's coming to market? QUESTION - EXAMPLE

What's coming in over the next 12 weeks?

39,835 hogs reach market weight in 12 weeks from growers who share

with you.

week head
w44 2,200
W45 2,500
W46 6,513

By grower: /packer/supply

Open in the app > /packer/supply
Build phrase today: Supply pipeline

The Al brain for your whole swine operation, run by SMS



(3 Swine Hub

For procurement and plant teams

Fill every shackle, every week.

TODAY

x  Weekly supply gaps get filled with
phone calls and last-minute buys.

X You can't see which groups will reach
market weight, or when.

X Contracts and Kill sheets live in
separate systems.

WITH SWINE HUB

° Plant capacity vs committed hogs, with
the gap to fill each week.

° A Dutch auction bid board that wean-to-
finish growers see and take.

° A supply pipeline of groups reaching
market weight, shared with consent.

° Contracts and kill sheets in the same
hub.

outcoME See the gap weeks out, and fill it before it costs you.

The Al brain for your whole swine operation, run by SMS

Local Al models - Data stays in-house - Consent-based sharing

04 PACKER

Swine Hub - procurement

Week 46 is short on committed hogs. Post a
2,000-head Dutch bid to growers? Reply
YES >

swinehub.com - Live demo: demo.swinehub.com

Swine Hub - 73



(3 Packer - Packer

Swine Hub - 74

Swine Hub
<

Hub and spoke for pork production

PACKER

oo

2 Overview

F

Shackle space

Procurement

Supply pipeline

Contracts

N § 0O

i

Kill sheets

Paco Ruiz (EXAMPLE) -
Packer buyer <

Packer / Packer

Finished hog procurement
Next 4 wk capacity

49,200

hooks

Shackle space, 12 weeks

Committed

39,500

80% full

Q, Filter tables and feed J ‘ [ Copilot & Packer buyer 0%

Copilot

as of 2026-10-23 15:54 e EXAMPLE

EXAMPLE data only -

Gap to fill Open bids

9,700 3

head, next 4 weeks 5 offers pending
Shackle plan — Open bids

) WEEK

BID-2026W45  2026-W45

| | I I I I I I | | | | BID-2026W44  2026-W44
SNLITR AN IRTRILIR L]

@ Contracted W@ Won on bids

[2 Post a bid for 2,000 head week 46

B Gap

(1 Shackle gap

BID-2026W46  2026-W46

B Capacity

[0 Pending offers

MODE

dutch

dutch

sealed

demo build - nothing is sent Pending offers
Contracts WEEK GROWER
6 2026-  Prairie Wind
formula + fixed Pt e
2026- Maple Hollow
W44 Pork
Bid board —
2026-
Big Bend Pork
W45
2026~ Clear Creek
WANTED  NOW /CWT  ACCEPT W46 W2F
2026-
1,800 +$3.50 4 Sandhill Swine
W46
2,400 +$5.00 102
Bid board —
2,000 +$4.00

HUB - 15:34

A

e

HEAD

500

600

800

1,000

600

(=

One thread with your texts from +15555550401

e

s

PREMIUM

+$3.25

+$3.25

+$4.75

+$3.40

+$3.75

. Supply pipeline |

TYPE

counter

offer

offer

offer

offer

You - 15:40

39,835 hogs reach market weight in the next 12
weeks from consenting growers.

Supply pipeline

WEEK
2026-W43
2026-W44
2026-W45
2026-W46
2026-W47
2026-W48
2026-W49
2026-W50

HUB - 15:46

HEAD AT MARKET WT

Post a bid for 2,000 head week 46

]
2,200
)
6,513
3,600
4,800
6,923
4,600

Shackle gap Pendir

Text the hub... e.g. what needs attention today?

N / UNDO

work here too

SMS replies are queued,



(3 Packer - Shackle space Swine Hub - 75
' Swine Hub Packer / Shackle space Q Filter tables and feed / [J Copilot & Packerbuyer o Soplict SRS
Hub and spoke for pork production _ ~ One thread with your texts from +15555550401
i as of 2026-10-23 15:54 e EXAMPLE
PACKER Hooks per week vs committed supply
EXAMPLE data only - demo build - nothing is sent "
Pending offers
23 Overview
12-wk capacity Contracted Won on bids Open gap WEEK GROWER HEAD PREMIUM TYPE
|~ Shackle space _ S
142,800 109,200 3,100 30,500 2oz POWNY gy s o comer
© Procurement hooks formula + fixed accepted lots head to buy
2026- Maple Hollow
600 +$3.25 offer
b Supply pipeline w44 Pork
Capacity vs committed 2026-
/. Contracts 2,400 head/day plant (EXAMPLE) W45 Big Bend Pork 800 +$4.75 offer
i 2026~ Clear Creek
B Kill sheets 1.000 3.40 off
14,784 W46 W2E i +$3. offer
= Sandhill Swine 600 +$3.75 offer
11,088 W46
Bid board —
7,392
HUB - 15:34
3,696 | Supply pipeline |
You - 15:40
, 1in 5.0 H=ll I - l I I - I =
w43 wa4 wWas W46 w47 was wag W50 w51 w52 W53 wo1 28,850 Hegseachimarkelwelohtin tie haxtiz
weeks from consenting growers.
@ Contracted @@ Won on bids W Gap @ Capacity
Supply pipeline
By week
WEEK HEAD AT MARKET WT
WEEK DAYS CAPACITY CONTRACTED BID WON COMMITTED GAP FILL 2026-W43 @
2026-W43 5 12,000 9,100 1,500 10,600 1,400 eo— 88% Post bid 2026-W44 2,200
2026-W45 2,500
= L J
2026-W44 5 13,200 9,100 400 9,500 3,700 72% BID OPEN D026-W4E 6,513
2026-W45 5 12,000 9,100 1,200 10,300 1,700 CEE— 86% BID OPEN 2026-W47 3,600
2026-w48 4,800
2026-W46 5 12,000 9,100 ] 9,100 2,900 O 76% BID OPEN
2026-W49 6,923
2026-W47 4 9,600 9,100 Q 9,100 500 O 95% Post bid 2026-W50 4,600
HUB - 15:46
2026-W48 5 12,000 9,100 Q 9,100 2,900 — 76% Post bid
2026-149 5 12,000 9,100 ° 9,100 2,900 76% Post bid Post a bid for 2,000 head week 46 Shackle gap Pendir
) Text the hub... e.g. what needs attention today? >
2026-W50 5 13,200 9,100 (7 9,100 4,100 n———— 69% Post bid
Paco Ruiz (EXAMPLE)
PR Packer buyer « N / UNDO work here too SMS replies are queued,
2026-W51 5 12,000 9,100 @ 9,100 2,900 en—— 76% Post bid never sent
2026-W52 4 9,600 9,100 Q 9,100 500 L 95% Post bid
2026-W53 5 13,200 9,100 Q 9,100 4,100 N 69% Post bid
2027-Wol 5 12,000 9,100 Q 9,100 2,900 —_— 76% Post bid

[0 Shackle gap [J Post a bid for 2,000 head week 46



(3 Packer - Procurement Swine Hub - 76
') Swine Hub Packer / Procurement Q Filter tables and feed / [3 Copilot & Packer buyer “0% Soplict A 2
Hub and spoke for pork production One thread with your texts from +15555550401
W46 from +$6.00/cwt stepping $0.50 to a +$1.00
PACKER Dutch-auction and sealed bids for finished hogs as:of 2026-10-23 15: b4 (EiENETE floor. Growers see it on the bid board in the hub;
EXAMPLE data only - demo build - nothing is sent nothing was texted.
898 Overview ) 2z
HUB  15:22 VIA SMS
Open bids Offers pending Accepted head Avg accepted premium i
|~ Shackle space et
3 5 3,100 +$4.35 . Supply pipeline
© Procurement on the board need a reply 4 lots per cwt over base YOU - 15:28
Gb Supply pipeline 39,835 hogs reach market weight in the next 12
Bid board weeks from consenting growers.
/_ Contracts Dutch: premium steps down until growers take it. Sealed: growers offer, you accept or counter.
B Kil sheets Supply pipeline
2000 2026-W43 v dutch v 6 1 Post bid
WEEK HEAD AT MARKET WT
BID WEEK MODE WANTED NOW /CWT ACCEPTED PENDING LEFT FILLED STATUS 2026-wW43 Q
BID-2026W43 2026-W43 dutch 1,500 +$2.50 1,500 o 0 e— e FILLED chets e
2026-W45 2,500
BID-2026W44 2026-W44 dutch 1,800 +$3.50 400 1,600 1,400 -— ® OPEN 5026-W4G 6,513
BID-2026W45 2026-W45 dutch 2,400 +$5.00 1,200 800 1,200 eo——— ® OPEN 2026-W47 3,600
2026-w48 4,800
BID-2026W46 2026-W46 sealed 2,000 +$4.00 2 1,600 2,000 ® OPEN
2026-W49 6,923
2026-W50 4,600
Grower offers, counters and accepted lots
HUB - 15:34
WEEK GROWER HEAD PREMIUM /CWT TYPE STATUS .
What's in withdrawal?
2026-W43 Big Bend Pork 600 +$4.00 take ® ACCEPTED
YOU - 15:40
2026-W43 Elk Run Growers 900 +$3.00 take ® ACCEPTED
In withdrawal: grp WF-26A clears 2026-10-24.
2026-W44  Lone Tree Family Farms 400 +$4.50  take ® ACCEPTED Don't ship before the clear date.
s . ® PENDING .
2026-w44 Prairie Wind W2F 500 +$3.25 counter Accept 2.75 Counter Decline In withdrawal (1)
packer counter-offer
ANIMAL / GROUP CLEARS
2026-W44 Maple Hollow Pork 600 +$3.25 offer ® PENDING Accept 2.75 Counter Decline
grp WF-26A 2026-10-24
2026-w44 Prairie Wind W2F 500 +$2.75 offer ® COUNTERED
Hub feed —
2026-W45  Elk Run Growers 1,200 +$5.50  take ® ACCEPTED o= ia
2026-W45 Big Bend Pork 800 +$4.75 ff A T 4.25 Count Decli
RAZ LGl S SIEENDING ESE8 ounter JiESes e Post a bid for 2,000 head week 46 Shacklegap  Pendir
2026-W46 Clear Creek W2F 1,000 +$3.40 offer ® PENDING Accept 2.90 Counter Decline Text the hub... e.g. what needs attention today?
Paco Ruiz (EXAMPLE)
PR Pack b = here too SMS replies are queued
bt kot 2026-W46  Sandhill Swine 600 +$3.75  offer e PENDING Accept | 3.25 Counter = Decline
2026-W46 North Fork Farms 800 +$2.90 offer ® DECLINED

[P Post a bid for 2,000 head week 46 P Pending offers



(3 Packer

- Supply pipeline

Swine Hub - 77

Swine Hub
<

Hub and spoke for pork production

PACKER

23 Overview

F

Shackle space

Procurement

Supply pipeline

N § 0O

Contracts

Kill sheets

i

Paco Ruiz (EXAMPLE)
Packer buyer

—
-

Packer / Supply pipeline

With grower consent

Market-ready, 12 wk

39,835

head

Growers

i1

sharing supply

Hogs reaching market weight

Only growers who consented to share their pipeline

7,754

(7]
w43

@ Head

Pipeline by group

MARKET WK

2026-W44

2026-W45

2026-W45

2026-W46

2026-W46

2026-W46

2026-W46

2026-W47

2026-W47

2026-W48

2026-W48

2026-W48

2026-W49

2026-W49

2026-W49

2026-W49

2026-W50

2026-W50

2026-W51

2026-W51

2026-W51

2026-W52

2026-W53

[ Supply pipeline

wa4 w45

GROWER

Elk Run Growers

Maple Hollow Pork

Prairie Wind W2F

Hartwig Pork

Prairie Pork LLC (EXAMPLE)
Ridgeline Finishers
Sandhill Swine

Big Bend Pork

Elk Run Growers

Lone Tree Family Farms
Maple Hollow Pork

North Fork Farms

Clear Creek W2F

Lone Tree Family Farms
Prairie Pork LLC (EXAMPLE)
Sandhill Swine

Prairie Wind W2F

Ridgeline Finishers

Clear Creek W2F

Hartwig Pork

Prairie Pork LLC (EXAMPLE)
North Fork Farms

Big Bend Pork

W46

Q Filter tables and feed

Peak week

2026-W49

6,923 head

W47 was wag W50
SITE GROUP

Elk W2F-2 EL-2633
Maple W2F-2 MA-2631
Prairie W2F-1 PR-2631
Hartwig W2F-1 HA-2638
FIN1 F1-26-15
Ridgeline W2F-2 RI-2639
Sandhill W2F-2 SA-2635
Big W2F-2 BI-2634
Elk W2F-1 EL-2634
Lone W2F-1 LO-2633
Maple W2F-1 MA-2632
North W2F-2 NO-2636
Clear W2F-1 CL-2639
Lone W2F-2 LO-2632
NUR1 WF-26A
Sandhill W2F-1 SA-2636
Prairie W2F-2 PR-2630
Ridgeline W2F-1 RI-2640
Clear W2F-2 CL-2638
Hartwig W2F-2 HA-2637
FIN2 F2-26-21
North W2F-1 NO-2637
Big W2F-1 BI-2635

J [ Copilot 2> Packer buyer

as of 2026-10-23 15:54 e EXAMPLE
EXAMPLE data only -

w51

HEAD

2,200

1,250

1,250

1,100

2,113

1,100

2,200

1,200

2,400

1,200

2,400

1,200

2,400

1,200

1,123

2,200

2,400

2,200

2,200

2,400

1,798

1,100

1,200

w52 W53

AVG WT LB

271

255

264

247

243

246

224

226

216

220

220

206

199

211

181

193

i18e

169

163

162

demo build -

nothing is sent

wel

SOURCE

EXAMPLE

EXAMPLE

EXAMPLE

EXAMPLE

HUB

EXAMPLE

EXAMPLE

EXAMPLE

EXAMPLE

EXAMPLE

EXAMPLE

EXAMPLE

EXAMPLE

EXAMPLE

HUB

EXAMPLE

EXAMPLE

EXAMPLE

EXAMPLE

EXAMPLE

HUB

EXAMPLE

EXAMPLE

oS

Copilot
One thread with your texts from +15555550401

w42 2,00

W46 6,513

By grower: /packer/supply
HUB - 15:22 VIA SMS
j -What's in withdrawal‘,; '
. YOU - 15:28
In withdrawal: grp WF-26A clears 2026-10-24.

Don't ship before the clear date.

In withdrawal (1)

ANIMAL / GROUP CLEARS
grp WF-26A 2026-10-24
Hub feed —

HUB - 15:34

( Shackle gap |

YOU - 15:40

Biggest open gap in the next 6 weeks: 2026-W44
with 3,700 hooks to fill.

Shackle space

WEEK CAPACITY COMMITTED GAP
2026-W43 12,000 10,600 1,400
2026-W44 13,200 9,500 3,700
2026-W45 12,000 10,300 1,700
2026-W46 12,000 9,160 2,900
2026-W47 9,600 9,100 500
2026-W48 12,000 9,100 2,900
Shackle plan —

HUB - 15:46

Post a bid for 2,000 head week 46 Shackle gap Pendir

Text the hub... e.g. what needs attention today?

UNDO work here too - SMS replies are queued,



(3 Packer - Contracts Swine Hub - 78

' Swine Hub Packer / Contracts Q, Filter tables and feed i [ Copilot 2> Packer buyer 0% Copllot N =
Hub and spoke for pork production _ One thread with your texts from +15555550401
PACKER Formula and fixed contracts with grid premiums as:of 2026-10-23 15: b4 (EiENETE f&iﬁ' hpnaile retiont 600 +$3.25 offer
ACKER
£ EXAMPLE data only - demo build - nothing is sent of
: 2026-
85 Overview e BigBend Pork 800 +$4.75 offer
Contracts Head / week Formula Fixed
|~ Shackle space 2026- Clear Creek
6 9,100 4 1 Sh o 1,000 +$3.4Q offer
active contracted base + grid locked $/cwt
© Procurement g / oy
W46 Sandhill Swine 600 +$3.75 offer
Gb Supply pipeline
Grower contracts
/_ Contracts EXAMPLE terms. Grid premiums apply per carcass on lean %, weight band and sort. Bid board
B Kill sheets 1D GROWER TYPE BASE BASE $/CWT  HEAD/WK  GRID PREMIUMS $/CUT HEEE s
PC-@@1  Ridgeline Finishers FORMULA national negotiated carcass + base formula 2,600 lean 54-56% +1.50 le | Which contracts deliver next week?
. ) ' YOU - 15:28 VIA SMS
PC-002 Clear Creek W2F FORMULA national negotiated carcass + base $0.50 1,800 lean 54-56% +1.50 ¢
. i B Contracts and their delivery weeks are on this
PC-004 North Fork Farms WINDOW window: $88-$104 carcass, 50/50 share outside formula 1,500 lean 54-56% +1.50 1l¢ .
screen: /packer/contracts
PC-0@3 Hartwig Pork FIXED fixed carcass price $96.40 1,200 lean 54-56% +1.50 1l¢ HUB - 15:34 VIA SMS
PC-006 Prairie Pork LLC FORMULA national negotiated carcass + base $0.75 1,100 lean 54-56% +1.50 l¢ | Shackle gap
PC-005  Sandhill Swine FORMULA national negotiated carcass + base $-0.25 900 lean 54-56% +1.50 1¢ LR
Biggest open gap in the next 6 weeks: 2026-W44
with 3,700 hooks to fill.
Shackle space
WEEK CAPACITY COMMITTED GAP
2026-W43 12,000 10,600 1,400
2026-W4a4 13,200 9,500 3,700
2026-W45 12,000 10,300 1,700
2026-W46 12,000 9,100 2,900
2026-W47 9,600 9,100 500
2026-W48 12,000 9,100 2,900
Shackle plan —
HUB - 15:46
Post a bid for 2,000 head week 46 Shackle gap Pendir
Text the hub... e.g. what needs attention today?
Paco Ruiz (EXAMPLE)
PR res

N / UNDO werk here

too - SMS replies are queued

Packer buyer
never sent



(3 Packer - Kill sheets Swine Hub - 79

') Swine Hub Packer / Kill sheets Q. Filter tables and feed / [3 Copilot & Packer buyer <07 Copilot A 2
Hub and spoke for pork production _ One thread with your texts from +15555550401
Don't ship before the clear date.
PACKER Results returned to the producer's record as:of 2026-10-23 15: b4 (EiENETE
EXAMPLE data only - demo build - nothing is sent
98 overview In withdrawal (1)
Loads Head Avg lean
ANIMAL / GROUP CLEARS
|~ Shackle space
4 7,877 56.0% grp WF-26A 2026-10-24
© Procurement kill sheets killed carcass
Hub feed —
Gb Supply pipeline
Kill sheets HUB -« 15:22
/. Contracts -
DATE PRODUCER GROUP HEAD CARCASS KG LEAN % BACKFAT MM INDEX LOAD Kill sheet for yesterday's lots
Kill sheets & =
B 2026-10-01 Prairie Pork LLC F2-26-09 1,769 = 54.3 = = EX-F2-26-09 KOH S8 Lhe SRk LR R
2026-09-21 Prairie Pork LLC F1-26-07 2,231 - 56.6 - - EX-F1-26-07 Each lot's head, weights and grade are on the Kill
sheets screen: /packer/Kills
2026-06-13 Prairie Pork LLC F2-25-46 1,739 — 56.1 = — EX-F2-25-46
HUB - 15:34 VIA SMS
2026-06-03 Prairie Pork LLC F1-25-44 2,138 - 56.8 - - EX-F1-25-44 ; 5
Pending offers
YoU - 15:40
5 grower offers waiting on you across 3 open bids.
Pending offers
WEEK GROWER HEAD PREMIUM TYPE
2026- Prairie Wind
rairie in 500 +$3.25 counter
W44 W2F
2026- Maple Hollow 600 +$3.25 off
W44 Pork -e2 ofter
2026-
Big Bend Pork 800 +$4.75 offer
w45
2026~ Clear Creek 1,000 +$3.40 offer
W46 W2F : ’
cicos Sandhill Swine 600 +$3.75 offer
W46
Bid board —
HUB - 15:46
Post a bid for 2,000 head week 46 Shackle gap Pendir
Text the hub... e.g. what needs attention today?
Paco Ruiz (EXAMPLE)
PR res

Packer buyer Y / N / UNDO work here too - SMS replies are queued

never sent



SECTION

Futures hedging desk

Per-client break-even and lockable margin on EXAMPLE curves. Offers and tickets queue; nothing is sent.

The Al brain for your whole swine operation, run by SMS Swine Hub - 80



(3 Futures hedging desk - SMS use cases (1/1) Swine Hub - 81

Texting Swine Hub as Ivy Chen, analyst, Northfield Hedging Desk (EXAMPLE). The desk answers come from the in-app chat today; texting from a desk phone is planned.
EXAMPLE data from the Swine Hub demo build. Nothing is ever sent: drafts stay queued. Planned = the screen exists, the text answer is not wired yet.
Today the build answers the short phrase under each card, with a shorter reply; the casual wording and the layout shown are the target.

Who has margin to lock? QUESTION - EXAMPLE Tickets waiting DRAFT - EXAMPLE
Who has the best margin to lock in right now? Are any order tickets waiting?
Hillcrest Farms, then Prairie Pork, both best in Jul 27 (EXAMPLE prices). 3 order tickets queued for Hillcrest Farms. None sent to a broker.
client month break-even margin/hd side gty contract
Hillcrest Farms ~ Jul 27  $80.22 $51.56 sell 7 LH K27
Prairie Pork LLC  Jul 27  $89.84 $30.87 buy 2 ZC 726

Jul 27 lean hogs $104.20. Draft an offer? Reply with the client buy 1 Zm k27

Open in the app > /hedge/clients Open in the app > /hedge/offers
Build phrase today: Margin for Prairie Pork - Margin for Hillcrest Build phrase today: Order tickets
Draft a margin offer DRAFT - EXAMPLE

Prairie Pork, June hogs, half of them
DRAFT - QUEUED, NOT SENT

To Prairie Pork LLC: lock in $30.12/head on 4,800 Jun 27 hogs (50% of
expected marketings)? Break-even $89.84/cwt vs Jun 27 lean hogs $103.85
(EXAMPLE prices). Reply YES to accept. Not advice; prices move.

_______________________________________________________ -

P ——
. ~
P

Offer queued for compliance review. Nothing is sent.

Open in the app > /hedge/offers
Build phrase today: Draft a margin offer for Prairie Pork June hogs

How's the book? QUESTION - EXAMPLE

How is the book doing today?

Open hedges are down $5,390 across clients (EXAMPLE marks). Most of
it is one position.

client position P&L
Bluestem Pork sell 6 LH M27 -$4,920
others -$470

All positions: /hedge/positions

Open in the app > /hedge/positions
Build phrase today: Positions and P&L

The Al brain for your whole swine operation, run by SMS



(3 Swine Hub

For our introducing broker desk

05 FUTURES HEDGING DESK

Show every client the margin they can lock today.

TODAY

X Break-evens are rough guesses, not
the client's real costs.

X  Margin opportunities slip by while the
desk works the phones.

X Tickets, positions and compliance
notes sit in different tools.

WITH SWINE HUB

° Each client's break-even, built from their
real feed and pig costs.

° The margin they'd lock in today, by
contract month.

° A margin offer by text. A yes becomes an
order ticket.

° Positions and P&L, with compliance
checks and a full audit log.

outcoME Hedge on real numbers, at the moment the margin is there.

The Al brain for your whole swine operation, run by SMS

Local Al models - Data stays in-house - Consent-based sharing

.....

Swine Hub - hedging desk

Lock in $X/head for June hogs? Based on
your own feed and pig costs. Reply YES for an
order ticket >

swinehub.com - Live demo: demo.swinehub.com

Swine Hub - 82



(3 Futures hedging desk - Futures hedging desk Swine Hub - 83
') Swine Hub Hedging / Futures hedging desk Q. Filter tables and feed / [3 Copilot < IB analyst 0% £ opllot N 2
Hub and spoke for pork production - Web panel - aggregates only
L EDGINGDESK Margin hedges for producer clients as of 2026-10-23 15:54 e EXAMPLE HUB - 15:22
EXAMPLE data only - demo build - nothing is sent R,
. Order tickets
22 Clients I g |
Client consent. The desk sees a producer only after they opt in, and every read is logged. Prices are EXAMPLE, not live. Order tickets are queued, e

B> Offers & tickets
|~ Positions & P&L

O Compliance

Ivy Chen (EXAMPLE) ey
IB analyst <

Ic

never sent. Not advice; CFTC/NFA and counsel review required before go-live.

Clients opted in

4

producer consent

Best lockable

$51.56

per head, any month

Lean hog curve
EXAMPLE prices, $/cwt

W LH

[3@ Margin for Prairie Pork

EXAMPLE

D————*’—'___P_'_—_—n—h_‘_n\“—w___g

B Prev

Open P&L

-$5,390

EXAMPLE marks

[ Draft a margin offer for Prairie Pork June hogs

Tickets queued

3

not sent +0.55 -
Clients
CLIENT HEAD/MO BREAK-EVEN /CWT
Bluestem Pork 2,500 $79.33
Hillcrest Farms 2,500 $79.33
Oak Hollow Farms 2,500 $79.33
Prairie Pork LLC 9,600 $88.99

[0 Positions and P&L

LH Feb 27

$88.

65

EXAMPLE

BEST MONTH ;
Jul 27 $51.56
Jul 27 $51.56
Jul 27 $51.56

Jul 27 $30.87

3 order tickets queued. None has been sent to a

broker.

Order tickets

CLIENT
Hillcrest Farms
Hillcrest Farms

Hillcrest Farms

HUB - 15:34

TICKET

sell 7 LH K27

buy 2 ZC 226

buy 12ZM F27

STATUS
queued, not sent
queued, not sent

queued, not sent

| Positions and P&L |

You -

Open hedge P&L across clients: $-5,390
(EXAMPLE marks).

Positiens

CLIENT
Bluestem Pork
Bluestem Pork
Hillcrest Farms
Hillcrest Farms
Prairie Pork LLC
Prairie Pork LLC
Prairie Pork LLC
Prairie Pork LLC

CONTRACT SIDE
LHM27  sel
ZM K27  buy
LHJ27  sel
ZCH27  buy
LH G27 sell
LH Z26 sell
ICZ26  buy
ZIMZ26  buy

Positions & P&L —

HUB - 15:46

Margin for Prairie Pork

LOTS Pa&L
6 $-4,920

3 $-570

8 $-4,000
10 $-2,500
18 $5,400
24 $18,240
30 $-12,000
9 $-5,040

15:40

Draft a margin offer for Prairie Pork .

Text the hub... e.g. what needs attention today?

N / UNDO work here too

SMS

replies are queued,



Futures hedging desk - Futures hedging desk Swine Hub - 84
() ging ging

o Swine Hub Hedging / Futures hedging desk Q. Filter tables and feed / [3 Copilot 2 IBanalyst o £ opllot 2 U=
Hub and spoke for pork production - Web panel - aggregates only

Margin hedges for producer clients as of 2026-10-23 15:54 e EXAMPLE HUB - 15:22 VIA SMS
H | S
HERGING DESK EXAMPLE data only - demo build - nothing is sent -
: Positions and P&L |
22 Clients | |
Client consent. The desk sees a producer only after they opt in, and every read is logged. Prices are EXAMPLE, not live. Order tickets are queued, e
B> Offers & tickets never sent. Not advice; CFTC/NFA and counsel review required before go-live.

Open hedge P&L across clients: $-5,390

|~ Positions & P&L (EXAMPLE marks).

O Compliance Clients opted in Best lockable Open P&L Tickets queued LH Feb 27
Positions
4 $51.56 -$5,390 3 $88.65
producer consent per head, any month EXAMPLE marks not sent +@.55 - EXAMPLE CLIENT CONTRACT SIDE LOTS PaL
Bluestem Pork LHM27  sell 6 $-4,920
Lean hog curve BT Clients Bluestem Pork  ZM K27  buy 3 $-570
EXENIERE prices Sicwt Hillcrest Farms  LHJ27  sell 8 $-4,000
CLIENT HEAD/MO  BREAK-EVEN /CWT  BEST MONTH tfceost Foine Nt (R iy SRR e
Prairie Pork LLC LH G27 sell 18 $5,400
Bluestem Pork 2,500 $79.33  Jul27 $51.56
s S — Praiie Pork LLC LHZ26 sell 24 $18,240
= Hillcrest Farms 2,500 $79.33 Jul 27 $51.56 Prairie Pork LLC ZC Z26 buy 30 $-12,000
Bak Hollow Earms 2,500 $79.33 Jul27 $51.56 Prairie Pork LLC ZM Z26 buy 9 $-5,040
Prairie Pork LLC 9,600 $88.99  Jul27 $30.87 Positions & P&L —
@LH @ Prev HUB - 15:34
| Order tickets |
[3@ Margin for Prairie Pork [ Draft a margin offer for Prairie Pork June hogs [0 Positions and P&L ~

You - 15:40

3 order tickets queued. None has been sent to a
broker.

Order tickets

CLIENT TICKET STATUS

Hillcrest Farms  sell 7 LH K27  gueued, not sent
Hillcrest Farms  buy 2 ZC Z26 queued, not sent
Hillcrest Farms  buy 1ZM F27  queued, not sent

HUB - 15:46

Margin for Prairie Pork Draft a margin offer for Prairie Pork .

Text the hub... e.g. what needs attention today?
Ivy Chen (EXAMPLE) ey
IB analyst <

Ic N / UNDO work here too SMS replies are queued,




(3 Futures hedging desk - Offers & tickets Swine Hub - 85

') Swine Hub Hedging / Offers & tickets Q. Filter tables and feed / [3 Copilot < IB analyst - Soplict A2
Hub and spoke for pork production g Web panel - aggregates only

YOU - 15:10 VIA SMS
as of 2026-10-23 15:54 e EXAMPLE

EXAMPLE data only - demo build - nothing is sent Draft - queued, not sent

HEDGING DESK Drafted offers and queued futures orders

2 Clients To Prairie Pork LLC: lock in $30.12/head on 4,800

Client consent. The desk sees a producer only after they opt in, and every read is logged. Prices are EXAMPLE, not live. Order tickets are queued, Jun 27 hogs (50% of expected marketings)?
© Offers & tickets never sent. Not advice; CFTC/NFA and counsel review required before go-live. Break-even $89.84/cwt vs Jun 27 lean hogs

$103.85 (EXAMPLE prices). Reply YES to accept.

|~ Positions & P&L Not advice; prices move.

ompliance i HUB - 15:16 VIA SMS
c i Margin offers
OFFER CLIENT MONTH HEAD B/E LH  MARGIN/HD  STATUS TEXT Offer queued for compliance review. Nothing is
sent.
| Hilicrest Farms: lock in
$37.97/head margin on 1,250 May HUB - 15:22 VIA SMS
MO-92A3CC Hillcrest Farms K27 1,250 $79.44 $97.10 $37.97 ® ACCEPTED 27 hogs (50% of expected y )
marketings)? Break-even | Are any order tickets waiting? |

$79.44/cwt car.. YOU - 15:28 VIA SMS

l Bluestem Pork: lock in
$51.56/head margin on 1,250 Jul

MO-3F@FED Bluestem Pork N27 1,250 $80.22 $104.20 $51.56 ® QUEUED NOT SENT 27 hogs (50% of expected
marketings)? Break-even
$80.22/cwt carca...

3 order tickets queued for Hillcrest Farms. None
sent to a broker.

side qty contract
sell 7 LH K27
buy 2 ZC Z26

buy 1 M F27
Order tickets (queued, not sent)

HUB - 15:34 VIA SMS

TICKET CLIENT SIDE LOTS CONTRACT LIMIT STATUS CREATED —
Order tickets |
FX-32F19F Hillcrest Farms SELL 7 LH K27 97.10 ® QUEUED NOT SENT 2026-10-23 18:52 \ J
YOU - 15:40
FX-8F04C5 Hillcrest Farms BUY 2 ICZ26 4.28 ® QUEUED NOT SENT 2026-10-23 18:52
3 order tickets queued. None has been sent to a
FX-B54B2C Hillcrest Farms BUY 1 ZMF27 301.20 ® QUEUED NOT SENT 2026-10-23 18:52 broker.
Order tickets
[3 Order tickets

CLIENT TICKET STATUS
Hillcrest Farms  sell 7 LH K27  gueued, not sent
Hillcrest Farms  buy 2 ZC Z26 queued, not sent

Hillcrest Farms  buy 1ZM F27  queued, not sent

HUB - 15:46
Margin for Prairie Pork Draft a margin offer for Prairie Pork .

Text the hub... e.g. what needs attention today?

Ivy Chen (EXAMPLE) S
Ic s

IB analyst

IDO work here too - SMS replies are queued,



Futures hedging desk - Positions & P&L Swine Hub - 86
& ging

') Swine Hub Hedging / Positions & P&L Q. Filter tables and feed / [3 Copilot < IB analyst - Soplict A2
Hub and spoke for pork production g Web panel - aggregates only
-10- : Lockabl in b 1]
ST Marked to EXAMPLE settlement prices as of 2026-10-23 15:54 e EXAMPLE OcKable margin by mon
EXAMPLE data only - demo build - nothing is sent
2 Clients MONTH LH BREAK-EVEN MARGIN/HD
Client consent. The desk sees a producer only after they opt in, and every read is logged. Prices are EXAMPLE, not live. Order tickets are queued, Feb 27 $88.65 $88.99 $-0.73
B> Offers & tickets never sent. Not advice; CFTC/NFA and counsel review required before go-live. Apr 27 $92.40 $89.09 $7.12
|~ Positions & P&L May 27 $97.10 $89.09 $i7.22
Jun 27 $103.85 $89.84 $30.12
O Ccompliance Open P&L Positions LH lots short Grain lots long
Jul 27 $104.20 $89.84 $30.87
-$5,390 8 56 52
Aug 27 $101.90 $90.34 $24.85
EXAMPLE martks 3 clients 40,000 1b each corn + SBM
Oct 27 $88.30 $90.67 $-5.10
Dec 26 $84.20 $88.99 $-10.30
P&L by client Positions
. - Client hedge page —
CLIENT CONTRACT SIDE LOTS ENTRY MARK
HUB - 15:34
Bluestem Pork LH mM27 SELL 6 101.80 103.85 : §
Positions and P&L |
Bluestem Pork ZM K27 BUY 3 311.00 309.10 . |
YOUu - 15:40
Hillcrest Farms LH J27 SELL 8 91.15 92.40
Open hedge P&L across clients: $-5,390
Hillcrest Farms ZC H27 BUY 10 4.47 4.42 (EXAMPLE marks).

Hillerest Fan Pratsse Por Prairie Pork LLC LH G27 SELL 18 89.40 88.65

Positions
Prairie Pork LLC ~ LH Z26 SELL 24 86.10 84.20
@ Pel 3 Wiloss § CLIENT CONTRACT SIDE LOTS P&L
ARlERRILY e el b 20 40 Hlect Bluestem Pork  LHM27  sell 6 $-4,920
Prairie Pork LLC ~ ZM Z26 BUY 9 304.00 298.40 Bluestem Pork  ZM K27  buy 3 $-570
Hillcrest Farms  LH J27 sell 8 $-4,000

D Positions and P&L Hillcrest Farms  ZC H27 buy 10 $-2,500
Prairie Pork LLC LH G27 sell 18 $5,400
Prairie Pork LLC LHZ26  sell 24 $18,240
Prairie Pork LLC ZCZ26  buy 30 $-12,000

Prairie Pork LLC ZM Z26 buy 9 $-5,040

Positions & P&L —

HUB - 15:46

Margin for Prairie Pork Draft a margin offer for Prairie Pork .

Text the hub... e.g. what needs attention today?

Ivy Chen (EXAMPLE) ey
IB analyst <

Ic

IDO work here too - SMS replies are queued,




(3 Futures hedging desk - Compliance Swine Hub - 87

Copilot

o Swine Hub Hedging / Compliance Q, Filter tabl d feed / [3 Copilot < IB analyst 20 SRS

Hub and spoke for pork production Web panel - aggregates only

HUB - 15:22
E Consent register and audit trail asiof 2026-10-23 15:64 (i

HEDGING DESK 3

LD s EXAMPLE data only - demo build - nothing is sent Order tickets
2 Clients You - 15:28

Client consent. The desk sees a producer only after they opt in, and every read is logged. Prices are EXAMPLE, not live. Order tickets are queued,
© Offers & tickets never sent. Not advice; CFTC/NFA and counsel review required before go-live. 3 order tickets queued. None has been sent to a
broker.
|~ Positions & P&L
Client consents Audit trail Order tickets

O Compliance
Every client read, offer and ticket, newest first

CLIENT TICKET T

AT ACTOR o] OBJECT REF

Hillcrest Farms  sell 7LH K27  gueued, not sent
2026-10-23 18:54 u_ib read_sensitive hedge_client org_p: Hillcrest Farms buy 2 ZC Z26 queued, not sent

2026-10-2318:54 u_ib  read_sensitive  hedge_client org_p SILCIREE et R BUVILaMIE 2/BRg Ralied ot et

HUB 15:34

2026-10-23 18:54 u_ib read_sensitive hedge_client  org_p!

Margin for Prairie Pork
2026-10-23 18:54 u_ib read_sensitive hedge_client org_p

2026-10-2318:54 u_ib  read_sensitive  hedge_client org_p:
Prairie Pork LLC can lock the most in Jul 27:
2026-10-2318:54 u_ib  read_sensitive  hedge_client org_p: $30.87/head (LH $104.20 vs break-even $89.84).

EXAMPLE prices.
2026-10-23 18:54 u_ib read_sensitive hedge_client org_p!

2026-10-23 18:54 u_ib read_sensitive hedge_client oIg_p! Lockable margin by month
2026-10-23 18:54 u_ib read_sensitive hedge_client 0Ig_p! MONTH LH MARGIN/HD
) N ) Feb 27 $88.65 $88.99 $-0.73
2026-10-2318:54 u_ib  read_sensitive  hedge_client org_p:
Apr 27 $92.40 $89.09 §7.12
2026-10-2318:54 u_ib  read_sensitive  hedge_client oIg_p May2r  $97.10 $80.00  $17.22
PRODUCER GRANTED SEAILS 2026-10-2318:54 u_ib  read_sensitive  hedge_client org_p: Jun 27 $103.85 $89.84 $30.12
Bluestem Pork 2026-09-08 ® ACTIVE ) » ) Jul 27 $104.20 $89.84 $30.87
2026-10-2318:54 u_ib  read_sensitive  hedge_client org_p:
Aug 27 $101.90 $90.34 $24.85
Hillcrest Farms 2026-08-04 ® ACTIVE ; - :
2026-10-2318:54 u_ib  read_sensitive  hedge_client org_p: Oct 27 $88.30 $90.67 $-5.10
Uak kol o Eens arEea e ®UACTINE 2026-10-2318:54 u_ib  read_sensitive  hedge_client org_p BEEAL $84.20 §88.99  $-10.30
Prairie Pork LLC 2026-06-25
=L HE 2026-10-2318:52 u_ib  read_sensitive  hedge_client org_p Client hedge page —
2026-10-2318:52 u_ib  read_sensitive  hedge_client org_p: HUB S 1026
2026-10-2318:52  u_ib read_sensitive  hedge_client  org_p: Margin for Prairie Pork Draft a margin offer for Prairie Pork .
BUERMORRREEGE, gty IGERLEERTE bl siEnt  CiRes Text the hub... e.g. what needs attention today?
e |y Chen(EXAMELERSS =) 2026-10-2318:52 u_ib  create sms_outbox 2 S

IB analyst

2026-10-23 18:52 u_ib create margin_offer MO-3F!

2026-10-23 18:52 u_ib read_sensitive hedge_client  org_p!

2026-10-23 18:52 u_ib read_sensitive hedge_client oIg_p:

2026-10-23 18:52 u_ib update margin_offer MO-92,
2026-10-23 18:52 u_ib create sms_outbox 1
2026-10-23 18:52 u_ib create margin_offer MO-92,

2026-10-23 18:52 u_ib read_sensitive hedge_client oIg_p:

2026-10-2318:52 u_1ib read_sensitive hedge_client 0Ig_p



Futures hedging desk - Prairie Pork LLC Swine Hub - 88
& ging

') Swine Hub Hedging / Prairie Pork LLC Q. Filter tables and feed / [3 Copilot < IB analyst - Soplict A2
Hub and spoke for pork production 3 Web panel - aggregates only

6 ; K Break-aven, curves and lockable margin as of 2026-10-23 15:54 e EXAMPLE MONTH LH BREAK-EVEN MARGIN/HD

HEDGING DES : EXAMPLE data only - demo build - nothing is sent Feb 27 $88.65 $88.99 $-0.73

0) i

~ Clients ) ) ) ) ; Apr 27 $92.40 $89.09 $7.12

Client consent. The desk sees a producer only after they opt in, and every read is logged. Prices are EXAMPLE, not live. Order tickets are queued,
B Offers & tickets never sent. Not advice; CFTC/NFA and counsel review required before go-live. May 27 $97.10 $89.09 $17.22
Jun 27 $103.85 $89.84 $30.12

~ Positions & P&L

I Jul 27 $104.20 $89.84 $30.87

U Compliance Break-even Pig cost Feed cost Non-feed Head / month Aug 27 $101.90 $90.34 $24.85
$88.99 $84.28 $77.04 $30.00 9,600 Oct 27 $88.30 $90.67 $-5.10
/owt carcass - Feb 27 per head F/C 2.63 - $215/t per head expected marketings Dec 26 $84.20 $88.99 $-10.30

Client hedge page —
Cost source

4 closeouts HUB - 15:22

own closeouts |

| Draft a margin offer for Prairie Pork June hogs

You 15:28 VIA SMs

Margin lockable today e Corn curve
Sell lean hogs, buy corn and SEM. EXAMPLE curves $/bu EXAMPLE Draft for Prairie Pork LLC (queued, not sent): “lock
in $30.12/head margin on 4,800 Jun 27 hogs (50%
of expected marketings)? Break-even $89.84/cwt
vs Jun 27 lean hogs $103.85 (EXAMPLE prices).
Reply YES to accept. Not advice; prices move.”
HUB - 15:34 VIA SMS
Order tickets |
You - 15:4@
B zZC @ Prev 3 order tickets queued. None has been sent to a
o broker.
Soybean meal curve
= . . [ $/short ton EXAMPLE Ordar tickets
CLIENT TICKET STATUS
B Margin $/head M LH $/cwt B Break-even $/cwt Hillcrest Farms  sell 7LH K27 queued, not sent
Hillcrest Farms  buy 2 ZC Z26 queued, not sent
Hillcrest Farms  buy 1ZM F27  queued, not sent
HUB - 15:46
" 8 Prov Margin for Prairie Pork Draft a margin offer for Prairie Pork .
Text the hub... e.g. what needs attention today?
o Ivy Chen (EXAMPLE) = By month = ) S
IB analyst ~ ‘\P ! UUI.‘LW work here too SMS replies are queued,
MONTH LH CORN SBM FEED $/HD BREAK-EVEN MARGIN /CWT MARGIN /HEAD e
Feb 27 $88.65 726 $4.28 726 $298 $77.04 $88.99 -0.34 -$0.73 Draft offer
Apr 27 $92.40 726 $4.28 F27 $301 $77.26 $89.09 +3.31 $7.12 Draft offer
May 27 $97.10 726 $4.28 F27 $301 $77.26 $89.09 +8.01 $17.22 Draft offer
Jun 27 $103.85 H27 $4.42 H27 $306 $78.88 $89.84 +14.01 $30.12 Draft offer
Jul 27 $104.20 H27 $4.42 H27 $306 $78.88 $89.84 +14.36 $30.87 Draft offer
Aug 27 $101.90 K27 $4.51 K27 $309 $79.94 $90.34 +11.56 $24.85 Draft offer
Oct 27 $88.30  N27 $4.56 N27 $313 $80.66 $90.67 -2.37 -$5.10 Draft offer
Dec 26 $84.20 726 $4.28 726 $298 $77.04 $88.99 -4.79 -$10.30 Draft offer
Margin offers

Queue puts the text in the outbox as queued_not_sent. Acceptance creates order tickets; nothing is sent to a broker.

&

Nothing to show yet.

Order tickets

=

Nothing to show yet.

[2 Margin for Prairie Pork LLC [0 Draft a margin offer for Prairie Pork LLC Jun hogs



(3 Futures hedging desk - Compliance Swine Hub - 89

[ Hedging / Compliance « / (3 Copilot 2 IBcompliance ot Soplict A=
Hub and spoke for pork production Web panel - aggregates only
f 2026-10-23 15:54
HEDGING DESK Consent register and audit trail L ® EXAMPLE
EXAMPLE data only - demo build - nothing is sent Order tickets
2 Clients
Client consent. The desk sees a producer only after they opt in, and every read is logged. Prices are EXAMPLE, not live. Order tickets are queued, CLIENT TICKET :
© Offers & tickets never sent. Not advice; CFTC/NFA and counsel review required before go-live. Hillcrest Farms ~ sell7LH K27  queued, not sent

5 Hillcrest Farms  buy 2 ZC Z26 ueued, not sent
|~ Positions & P&L Y q

Hillcrest Farms  buy 1ZM F27 queued, not sent

O Compliance Client consents Audit trail

Every client read, offer and ticket, newest first

AT ACTOR op OBJECT R Who opted in this month?

Il
n

2026-10-2318:54 u_ibc  read_sensitive  hedge_client  org_t OU 1828 VIA SMS

The consent register lists each producer who

2026-10-23 18:54 u_ibc read_sensitive hedge_client OIg_E
opted in and what they share: /hedge/compliance

2026-10-23 18:54 u_ibc read_sensitive hedge_client 0Ig_[

34 VIA SMS

2026-10-23 18:54 u_ibc read_sensitive hedge_client oIg_f ( Positions and P&L

2026-10-23 18:54 u_ibc read_sensitive hedge_client OIg_f YoU - 15:40

2026-10-23 18:54 u_ib read_sensitive hedge_client 0Ig_[ Open hedge P&L across clients: $-5,390
(EXAMPLE marks).
2026-10-23 18:54 u_ib read_sensitive hedge_client 0Ig_[

2026-10-23 18:54 u_ib read_sensitive hedge_client oIg_f Positions
2026-10-2318:54 u_ib read_sensitive  hedge_client oIg_f CLIENT SIDE LOTS PaL
i " ) Bluestem Pork  LHM27  sell 6 $-4,920
2026-10-2318:54 u_ib read_sensitive  hedge_client  oIg_f
Bluestem Pork  ZM K27  buy 3 $-570
2026-10-2318:54 u_ib read_sensitive  hedge_client oIg_f Hillcrost Fatmia LE o7 el 8 $-4.000
2026-10-2318:54  u_ib read_sensitive  hedge_client  org_f Hillorest Farms  ZCH27  buy 1@ $-2,500

Prairie Pork LLC LH G27 sell 18 $5,400
2026-10-23 18:54 u_ib read_sensitive hedge_client OIg_[
Prairie Pork LLC LHZ26  sell 24 $18,240

2026-10-2318:54 u_ib read_sensitive  hedge_client  org_f Prairie Pork LLC ZCZ26  buy 30 $-12,000
RODUCER SRANTED STATUS iri =

HRODH BEED = 2026-10-2318:54 u_ib  read_sensitive  hedge_client  org_f Fralrie Pork LLE 2 226 huvi S 858 825, 040
Bluestem Pork 2026-09-08 ® ACTIVE ’ - . o

2026-10-2318:54 u_ib read_sensitive hedge_client  org_g Positions & P&L —
Hillcrest Farms 2026-08-04 ACTIVE ; =

¢ 2026-10-23 18:54 u_ib read_sensitive hedge_client 0Ig_[k AL 4 BRI

Oak Hollow Farms 2026-09-23 ® ACTIVE . o .

2026-10-2318:54  u_ib read_sensitive  hedge_client  org_f Margin for Prairie Pork Draft a margin offer for Prairie Pork .
Prairie Pork LLC 2026-06-25 ® ACTIVE

st s (Ead-ses Hie paphedoe: CEIEERRETS Text the hub... e.g. what needs attention today?

cu ColeMartin (EXAMPLE) 2026-10-2318:54 u_ib  read_sensitive hedge_client org_f

IB compliance

2026-10-2318:54 u_ib read_sensitive  hedge_client  org_f
2026-10-2318:52  u_ib read_sensitive ~ hedge_client  org_r
2026-10-23 18:52 u_ib read_sensitive hedge_client OIg_f
2026-10-23 18:52 u_ib read_sensitive hedge_client 0Ig_f
2026-10-2318:52 u_ib read_sensitive  hedge_client org_g
2026-10-2318:52  u_ib create sms_outbox 2

2026-10-23 18:52 u_ib create margin_offer MO-3F
2026-10-2318:52 u_1ib read_sensitive hedge_client OIg_F

2026-10-23 18:52 u_ib read_sensitive hedge_client 0Ig_[

2026-10-23 18:52 u_ib update margin_offer MO-92
2026-10-23 18:52 u_ib create sms_outbox il
2026-10-2318:52 u_ib create margin_offer MO-9z

2026-10-23 18:52 u_ib read_sensitive hedge_client 0Ig_[

2026-10-23 18:52 u_ib read_sensitive hedge_client OIg_k



(3 Futures hedging desk - Futures hedging desk Swine Hub - 90
') Swine Hub Hedging / Futures hedging desk Q Filter tables and feed / [3 Copilot & IB compliance - Soplict A2
Hub and spoke for pork production . J Web panel - aggregates only
HEDGING DESK Margin hedges for producer clients as of 2025-10-23 15:5¢ GREENEEES | Positions and P&L
EXAMPLE data only - demo build - nothing is sent \ |
22 Clients you -

B> Offers & tickets
|~ Positions & P&L

O Compliance

Cole Martin (EXAMPLE)
IB compliance

CM

—
-

Client consent. The desk sees a producer only after they opt in, and every read is logged. Prices are EXAMPLE, not live. Order tickets are queued,
never sent. Not advice; CFTC/NFA and counsel review required before go-live.

Clients opted in

4

producer consent

Lean hog curve
EXAMPLE prices, $/cwt

Best lockable Open P&L

$51.56 -$5,390

per head, any month EXAMPLE marks
EXAMPLE

D————*’—'___P_'_—_—n—h_‘_n\“—w___g

@ LH B Prev

[3@ Margin for Prairie Pork

[ Draft a margin offer for Prairie Pork June hogs

Tickets queued

3

not sent
Clients
CLIENT HEAD/MO
Bluestem Pork 2,500
Hillcrest Farms 2,500
Oak Hollow Farms 2,500
Prairie Pork LLC 9,600

[0 Positions and P&L

LH Feb 27

$88.65

+@8.55 -

BREAK-EVEN /CWT
$79.33
$79.33
$79.33

$88.99

EXAMPLE

BEST MONTH ;
Jul 27 $51.56
Jul 27 $51.56
Jul 27 $51.56

Jul 27 $30.87

Open hedge P&L across clients: $-5,390
(EXAMPLE marks).

Positions

CLIENT
Bluestem Pork
Bluestem Pork
Hillcrest Farms
Hillcrest Farms
Prairie Pork LLC
Prairie Pork LLC
Prairie Pork LLC
Prairie Pork LLC

CONTRACT SIDE

LH M27
ZM K27
LH J27
ZC H27
LH G27
LH Z26
ZCZ26
ZM Z26

Positions & P&L —

HUB - 1

sell
buy
sell
buy
sell
sell
buy
buy

LOTS PaL
6 $-4,920

3 $-570

8 $-4,000
10 $-2,500
18 $5,400
24  $18,240
30 $-12,000
9 $-5,040

 Order tickets

3 order tickets queued. None has been sent to a

broker.

Order tickets

CLIENT
Hillcrest Farms
Hillcrest Farms

Hillcrest Farms

HUB - 15:46

TICKET
sell 7LH

K27

buy 2ZC 7226

buy 1ZM F27

Margin for Prairie Pork

Drafta

STATUS
gueued, not sent
gueued, not sent

queued, not sent

margin offer for Prairie Pork .

Text the hub... e.g. what needs attention today?

N / UNDO work here too

SMS

replies are queued,



SECTION

Market hog broker

Availability from producers who share it, and market offers.

The Al brain for your whole swine operation, run by SMS Swine Hub - 91



(3 Market hog broker - SMS use cases (1/1) Swine Hub - 92

Texting Swine Hub as Hank Dorsey, Tri-County Hog Marketing (EXAMPLE). The app shows the same chat in detail.
EXAMPLE data from the Swine Hub demo build. Nothing is ever sent: drafts stay queued. Planned = the screen exists, the text answer is not wired yet.
Today the build answers the short phrase under each card, with a shorter reply; the casual wording and the layout shown are the target.

What's coming available? QUESTION - EXAMPLE Reminder to call SCHEDULED - EXAMPLE
What hogs are coming available? Remind me Monday at 7am to call Prairie Pork about week 50
3,236 market hogs projected from the 2 sites that share with you. Reminder Mon Oct 26, 7:00am CT: call Prairie Pork re W50.
week head Reply Y to save.
W50 1,123

Wwol 2113 Build phrase today: Remind me Monday 7am to call Prairie Pork

Projections only, not commitments.

Open in the app > /dash
Build phrase today: Availability summary

Monday availability text SCHEDULED - EXAMPLE

Send me that every Monday at 7

Every Monday 7:00am CT: availability for your granted sites, by text.
Reply Y to save.

Saved. First one Mon Oct 26, 7:00am CT. Text “my reports” to change it.

Build phrase today: Every Monday at 7am send me an availability summary

Offer hogs to a producer DRAFT - PLANNED - EXAMPLE

Offer Prairie Pork a home for 1,000 head in week 50

Offer drafted: 1,000 head, W50, for Prairie Pork to see in the app.
o Nothing is texted
Open it: /dash

Open in the app > /dash

The Al brain for your whole swine operation, run by SMS



(3 Swine Hub

For brokers moving finished hogs

06 MARKET HOG BROKER

Match finished hogs to packer demand, fast.

TODAY

X Finding hogs means calling growers
one by one.

x  Packer needs change week to week,
and vou hear late.

X  Availability lives in notebooks and
spreadsheets.

WITH SWINE HUB

° Finished hogs from growers who grant
you access, by site and week.

° Packer demand and bids in the same
pipeline and bid tools.

° Draft offers and match loads in one place.

° A text the moment a packer bid fits hogs
you can see.

outcoME More matched loads, fewer phone calls.

The Al brain for your whole swine operation, run by SMS

Local Al models - Data stays in-house - Consent-based sharing

Swine Hub - brokerage

A packer posted a bid for week 46. 3
producers have hogs that fit. Reply LIST to see
them =

swinehub.com - Live demo: demo.swinehub.com

Swine Hub - 93



(3 Market hog broker

- Market hog broker dashboard

Swine Hub - 94

Swine Hub
<

Hub and spoke for pork production

BROKERAGE

oo

2 Overview

Hub feed

i

Availability

o B8

Draft offer

Hank Dorsey (EXAMPL.. _,
Market hog broker <

HD

Brokerage / Market hog broker dashboard

2 site(s) granted

Projected supply Weeks listed
3,236 6

market hogs, all availability rows
weeks

Hub feed

Q Filter tables and feed

Your draft offers

0

no auto-acceptance

Availability changes and your own offers. No other buyers, no health detail beyond withdrawal status.

Withdrawal

sPoKE ( All Producer TYPE ( All Inventory Marketing
07:00 Head count change: group F1-26-15 -1

Dezes PRODUCER  IMPORT  INVENTORY

07:00  Head count change: group F1-26-15 -2

SR PRODUCER  IMPORT  INVENTORY

07:00 Head count change: group F1-26-15 -4

Batiad PRODUCER  IMPORT  INVENTORY

07:00 Head count change: group F1-26-15 -1

e o PRODUCER  IMPORT  INVENTORY

07:00 Withdrawal status updated: group WF-26A clears 2026-10-24
e PRODUCER  IMPORT  WITHDRAWAL

g Head count change: group WF-26A -7

DeLe PRODUCER  IMPORT  INVENTORY

07 bo Head count change: group F1-26-15 -3

DeLElt PRODUCER  IMPORT  INVENTORY

07:00 _Head count change: group F1-26-15 -2

DcLiib PRODUCER

IMPORT INVENTORY

Availability by site and week

Served through the brokerage adapter (LocalTableAdapter). The live brokerage build is external; see

README.

SITE ID KIND IS0 WEEK
site_finl market_hog 2026-W23
site_finl market_hog 2026-W30
site_finl market_hog 2026-W39
site_finl market_hog 2026-W45
site_nurl market_hog 2026-W50
site_finl market_hog 2027-Wo1

Draft an offer

Drafts only. Nothing is sent or accepted automatically.

Site 1SO week Head

site_nurl 2026-W45 100

HEAD PROJECTED HEAD ACTUAL

(4} 2138

1] ]

(] 2231

] Q

1123 Q

2113 (]
Note

EXAMPLE terms

/ [ Copilot < Market hog broker -

as of 2026-10-23 15:54 e EXAMPLE

EXAMPLE data only - demo build - nothing is sent

Sites

2

granted to you

40 of 40 @ LIVE

® SAVED
® SAVED
® SAVED
® SAVED
® SAVED
® SAVED
® SAVED

® SAVED

Your draft offers

Only yours. Other buyers' offers are never shown.

&

No offers yet.

DRAFT

Copilot

One thread with your texts from +15555550601
2,£00 1Al REL [IUYS PIVjECLEU HTUI LT £ SIS
that share with you.

M =

week head
wse 1,123
wei 2,113

Projections only, not commitments.
HUB - 15:16 VIA SMS

| Offer Prairie Pork a home for 1,000 head in week
50
YOU - 15:22 VIA SMS

Offer drafted: 1,000 head, W50, for Prairie Pork
to see in the app.

« Nothing is texted
Open it: /dash

HUB - 15:28 VIA SMS

Monday 7:00am availability - W50 1,123 and WO1
2,113 projected market hogs from 2 sites that share
with you. Projections only.

HUB - 15:34 VIA SMS

| Availability summary |

YoUu - 15:4@

Swine Hub availability (market hogs, 2 site(s)):
W50 1123, W01 2113.

Availability summary
2026-10-23 - 2 granted site(s) - projections only

WEEK PROJECTED MARKET HOGS
2026-W50 1,123
2027-WO01 2,113

Open availability — Hub feed —

HUB - 15:46

Availability summary Every Monday at 7am send me an avai

Text the hub... e.g. what needs attention today?

Y 1

D0 work here too

SMS replies are queued




