
Swine Hub — Platform demo
The AI brain for your whole swine operation, run by SMS
Every screen, logged in as each user type. Producer first. EXAMPLE data only; nothing is sent.
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Sign in ·  Login · choose a user Swine Hub · 2



SECTION

Producer
Owner view: every barn, closeouts benchmarked against your own sites and anonymous peers, vet visits
with a drafted text.

Swine Hub · 3The AI brain for your whole swine operation, run by SMS



Producer ·  SMS use cases (1/2) Swine Hub · 4

Texting Swine Hub as Pat Hansen, owner, Prairie Pork LLC (EXAMPLE). The app shows the same chat in detail.
EXAMPLE data from the Swine Hub demo build. Nothing is ever sent: drafts stay queued. Planned = the screen exists, the text answer is not wired yet.
Today the build answers the short phrase under each card, with a shorter reply; the casual wording and the layout shown are the target.

Why did nursery deaths jump? QUESTION · EXAMPLE

Why did deaths jump in nursery 3?

It's group N3-26-36 at NUR3: 8.4% dead by week 4 vs 2.7% expected.
Losses peaked in weeks 1–2 and are coming down.

wk dead causes logged
1 (9/26) 63 scours, strep, starve
2 (10/3) 52 strep, starve, scours
3 (10/10) 29 scours, starve, strep
4 (10/17) 18 scours, starve, strep

Lab EX-26-104233 (in 9/22): PED detected, Ct 21.4. PDCoV and TGEV not
detected.

Want me to open a case with Dr Vera Lind? Reply CASE

CASE

Opened a case: N3-26-36 mortality at NUR3.

Linked: lab EX-26-104233 and the 162 deaths logged

Dr Vera Lind can add notes in the app

Open in the app › /mortality

Build phrase today: Mortality vs curve · Open a case for N3-26-36 mortality

Break-even and margin lock QUESTION · PLANNED · EXAMPLE

What's my break-even on the June hogs? Can I lock in a margin?

Yes. Jun 27 hogs break even at $89.84/cwt vs $103.85 on Jun lean hogs,
about $30/head to lock (EXAMPLE prices).

month break-even futures margin/hd
Feb 27 $88.99 $88.65 -$0.73
Apr 27 $89.09 $92.40 $7.12
Jun 27 $89.84 $103.85 $30.12
Jul 27 $89.84 $104.20 $30.87

Break-even per head: pig $84.28 + feed $78.88 + other $30.00.

Ask Northfield Hedging Desk for an offer? Reply ASK

ASK

DRAFT · QUEUED, NOT SENT

To Ivy Chen, Northfield Hedging Desk: Hi Ivy, Pat at Prairie Pork. Can you
send me a margin offer on our Jun 27 hogs, about half of what we market?
Thanks

Draft queued, not sent.

Open in the app › /dash

Did the PRRS results come back? QUESTION · EXAMPLE

Did the PRRS results come back for SOW1?

Yes. SOW1 is still PRRS positive stable: antibodies, no virus found.

test sample result
PRRSV PCR serum x30 0/30 positive
PRRSV ELISA serum x30 positive, S/P 1.8

Case EX-26-097002, sampled 8/26 (quarterly monitoring).

Also back: sow 1001 abortion work-up (EX-26-101560), no lepto, no lesions

Full report: /labs

Open in the app › /labs

Build phrase today: Latest labs · Disease status

The AI brain for your whole swine operation, run by SMS



Producer ·  SMS use cases (2/2) Swine Hub · 5

Texting Swine Hub as Pat Hansen, owner, Prairie Pork LLC (EXAMPLE). The app shows the same chat in detail.
EXAMPLE data from the Swine Hub demo build. Nothing is ever sent: drafts stay queued. Planned = the screen exists, the text answer is not wired yet.
Today the build answers the short phrase under each card, with a shorter reply; the casual wording and the layout shown are the target.

Morning report by text SCHEDULED · EXAMPLE

Can you text me every morning at 5 with how the barns did and anything that
needs attention?

Every day 5:00am CT: production report for all 7 barns, problems
flagged.

Reply Y to save.

Y

5:00am · Fri Oct 23 · 7 sites, last 7 days

weaned services pre-wean mort
21 2 23.1%

Look at first:

Feed running low for N3-26-36

N-owb-2629 past closeout

N-owb-2630 past closeout

Reply 1–3 for detail

Open in the app › /dash

Build phrase today: Every morning at 5am send me a production report

Can I load these pigs? QUESTION · EXAMPLE

Is it OK to load WF-26A on Saturday?

Yes, from Saturday. WF-26A clears withdrawal Oct 24.

still in withdrawal clears
group WF-26A Sat Oct 24
sow 3004 Mon Oct 26
sow 1005 Mon Nov 2

Don't ship anything before its clear date.

Open in the app › /health/rx

Build phrase today: What's in withdrawal?

How do we stack up? QUESTION · EXAMPLE

How do we compare to the rest of the county?

Pre-wean mortality is your strongest figure; pigs weaned per sow per
year is the one to work on.

KPI you county median
pre-wean mort 9.0% 15.6%
pigs weaned/sow/yr 16.2 31.2

9 anonymous peers in Sioux County, IA; at least 5 behind every figure.

Detail: /benchmark/peers

Open in the app › /benchmark/peers

Build phrase today: How do I compare to my county?

The AI brain for your whole swine operation, run by SMS
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Producer ·  Enterprise rollup Swine Hub · 8



Producer ·  Site league table Swine Hub · 9
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Producer ·  Batch calendar Swine Hub · 12
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Producer ·  Herd structure Swine Hub · 15



Producer ·  Disease status Swine Hub · 16
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Producer ·  Rx / VFD Swine Hub · 18



Producer ·  Movements Swine Hub · 19



Producer ·  Investigations Swine Hub · 20
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Producer ·  Vet visit → message icon → drafted text to the vet Swine Hub · 22



Producer ·  Peer benchmark Swine Hub · 23
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Producer ·  Peer benchmark (state) Swine Hub · 25
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Producer ·  Closeout N2-26-27 · benchmark (county) Swine Hub · 27



SECTION

Producer — barn staff
The barn crew texts the hub; the web shows today's work for their site only.
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Producer — barn staff ·  SMS use cases (1/1) Swine Hub · 29

Texting Swine Hub as Sam Ortiz, barn staff, SOW1 and SOWB (EXAMPLE). The app shows the same chat in detail.
EXAMPLE data from the Swine Hub demo build. Nothing is ever sent: drafts stay queued. Planned = the screen exists, the text answer is not wired yet.
Today the build answers the short phrase under each card, with a shorter reply; the casual wording and the layout shown are the target.

Log deaths as you find them LOGGING · EXAMPLE

Two dead in group 2642 this morning, looks like strep

Got it: 2 dead in N-ow1-2642, strep, today.

Reply Y to save or N to cancel. Saves itself in 10 min.

Y

Saved. Text UNDO in the next 24h to take it back.

Open in the app › /mortality

Build phrase today: GDEAD N-ow1-2642 2 strep

Log a farrowing LOGGING · EXAMPLE

Sow 1019 farrowed. 13 born alive, 1 stillborn, no mummies

Sow 1019 farrowed today:

born alive stillborn mummies
13 1 0

Reply Y to save or N to cancel.

Y

Saved. 1019 is now lactating.

Build phrase today: FARROW 1019 13 1 0

Treat a sow, catch a missing script LOGGING · EXAMPLE

Gave sow 1001 5 ml of penicillin IM, she's lame

Sow 1001: pen-ls 5 mL IM for lameness, today.

Withdrawal clears Nov 6

No prescription on file, so I flagged it for Dr Vera Lind

Reply Y to save.

Open in the app › /health/rx

Build phrase today: TX 1001 pen-ls 5ml IM lame

Catches the wrong sow LOGGING · EXAMPLE

Weaned 11 pigs off sow 1004, average 72 lb

Didn't save that. Sow 1004 shows pregnant, not lactating.

Due to farrow Oct 29

Wrong number? Just text it again with the right sow

Build phrase today: WEAN 1004 11 wt 72

Who's due to farrow? QUESTION · EXAMPLE

Who's due to farrow this week?

3 sows due in the next 7 days.

1019: Sat Oct 24

1004: Thu Oct 29

3008: this week

Farrow list: /actions

Open in the app › /actions

Build phrase today: DUE FARROW

What do I do first today? QUESTION · EXAMPLE

What needs doing today?

12 things on today's list. Top 3:

N-owb-2629 past closeout

N-owb-2630 past closeout

N-ow1-2630 past closeout

Full list: /dash

Open in the app › /dash

Build phrase today: What needs attention today?

The AI brain for your whole swine operation, run by SMS
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Producer — barn staff ·  Site league table Swine Hub · 32
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Producer — barn staff ·  Herd structure Swine Hub · 38
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Producer — barn staff ·  Rx / VFD Swine Hub · 41
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SECTION

Veterinary clinic
Health status, labs, alerts and visits across every client who shares health data.
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Veterinary clinic ·  SMS use cases (1/1) Swine Hub · 46

Texting Swine Hub as Dr Vera Lind, Heartland Swine Veterinary Clinic (EXAMPLE). The app shows the same chat in detail.
EXAMPLE data from the Swine Hub demo build. Nothing is ever sent: drafts stay queued. Planned = the screen exists, the text answer is not wired yet.
Today the build answers the short phrase under each card, with a shorter reply; the casual wording and the layout shown are the target.

What's blowing up this week? ALERT · EXAMPLE

Anything going wrong with my clients this week?

6 high alerts. NUR3 is the worst.

site issue
NUR3 N3-26-36 mort 8.4% vs 2.7% (wk 4)
SOW1 pen-ls on sow 1005, no script
SOWB dexa on sow 3004, no script

Text the NUR3 site lead? Reply 1

1

DRAFT · QUEUED, NOT SENT

To Kim Moller, site lead NUR3: Hi Kim, Dr Vera Lind. N3-26-36 is at 8.4%
mortality vs 2.7% expected (wk 4). Can you check it today and reply with what
you see?

Draft queued, not sent.

Open in the app › /alerts

Build phrase today: Client alerts

Did the PED PCR come back? QUESTION · EXAMPLE

Is the NUR3 PCR back yet?

Yes. EX-26-104233 (NUR3, in Sep 22): PED detected.

test result
PEDV PCR detected, Ct 21.4
PDCoV PCR not detected
TGEV PCR not detected

On file: NUR3 PED positive unstable, PRRS negative.

Full report: /labs

Open in the app › /labs

Build phrase today: Latest labs

Strep at NUR1: what did the lab say? QUESTION · EXAMPLE

What did the lab find on the NUR1 strep deaths?

Strep suis confirmed at NUR1 (EX-26-099871, in Oct 17).

test sample result
Strep suis PCR brain swab detected, Ct 24.0
histopathology brain suppurative meningitis
PRRSV PCR serum not detected

Open a case for NUR1? Reply CASE

Open in the app › /labs

Build phrase today: Latest labs

Treatments with no script ALERT · EXAMPLE

Are there any treatments without a prescription?

2 treatments with no prescription on file.

sow drug site
1005 pen-ls SOW1
3004 dexa SOWB

Both are in withdrawal. Review: /health/rx

Open in the app › /health/rx

Build phrase today: Client alerts

Visit follow-up DRAFT · EXAMPLE

Send Rory the follow-up from my SOW1 visit

DRAFT · QUEUED, NOT SENT

To Rory Nyberg, barn manager SOW1: Hi Rory, Dr Vera Lind following up on
my 2026-08-26 visit. Key steps: cull 2 lame sows; foot-bath weekly. How are
the pigs since? (visit report attached)

Draft queued with the visit report. Not sent.

Open in the app › /visits

Build phrase today: Message icon on the visit

The AI brain for your whole swine operation, run by SMS
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Veterinary clinic ·  Alert → message icon → copilot draft to the barn manager Swine Hub · 50
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Veterinary clinic ·  Labs Swine Hub · 52



Veterinary clinic ·  Vet visits Swine Hub · 53



Veterinary clinic ·  Vet visit → message icon → visit docs + follow-up to the barn manager Swine Hub · 54



Veterinary clinic ·  Rx / VFD Swine Hub · 55



Veterinary clinic ·  Movements Swine Hub · 56
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Veterinary clinic ·  Closeouts Swine Hub · 59
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SECTION

Feed company
Requests, contracts, deliveries, mill and bin inventory, and a 12-week demand forecast by ration.
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Feed company ·  SMS use cases (1/1) Swine Hub · 62

Texting Swine Hub as Fran Keller, Golden Prairie Feeds (EXAMPLE). The app shows the same chat in detail.
EXAMPLE data from the Swine Hub demo build. Nothing is ever sent: drafts stay queued. Planned = the screen exists, the text answer is not wired yet.
Today the build answers the short phrase under each card, with a shorter reply; the casual wording and the layout shown are the target.

Who's short on feed next week? ALERT · EXAMPLE

Who's going to be short on feed next week?

LAC runs short from W43 on current bins and mill stock. Lowest bins
right now:

bin ration days left
SOW1-B1 GEST 1.0
SOW5-B2 LAC 1.1
NUR2-B2 NUR-3 1.6
SOW3 GEST 1.8

Put SOW1 and SOW5 on tomorrow's trucks? Reply Y

Open in the app › /feed/forecast?ration=LAC

Build phrase today: Any feed shortfall coming? · Lowest bins

Negotiate a contract DRAFT · EXAMPLE

Where are we with Prairie Pork on FC-002?

$5.83/t apart on FC-002 (FIN-1, 2,600 t).

us them
$300.17/t $306.00/t

Reply with a price to counter.

Counter at 304

Countered FC-002 at $304.00/t. Prairie Pork sees it on the contract in the
app; nothing was texted.

Open in the app › /feed/contracts

Build phrase today: Open contracts · Counter FC-002 at 304

Where are my trucks? QUESTION · EXAMPLE

Where are my trucks?

6 loads on the board today.

Next: T-22 to NUR2, 22.0 t NUR-2, ETA 08:09

All loads: /feed/deliveries

Open in the app › /feed/deliveries

Build phrase today: Where are today's trucks?

New orders to confirm QUESTION · EXAMPLE

Any new orders?

10 requests waiting, 153.7 t in total.

First: FIN1, 16.0 t FIN-1, wanted by Oct 30

Confirm them: /feed/requests

Open in the app › /feed/requests

Build phrase today: New feed requests

The AI brain for your whole swine operation, run by SMS
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Feed company ·  Contracts Swine Hub · 66
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Feed company ·  Forecast · LAC Swine Hub · 70



SECTION

Packer
Shackle space, Dutch-auction bids, the consented supply pipeline, contracts and kill sheets.

Swine Hub · 71The AI brain for your whole swine operation, run by SMS



Packer ·  SMS use cases (1/1) Swine Hub · 72

Texting Swine Hub as Paco Ruiz, Midwest Premium Pork (EXAMPLE). The app shows the same chat in detail.
EXAMPLE data from the Swine Hub demo build. Nothing is ever sent: drafts stay queued. Planned = the screen exists, the text answer is not wired yet.
Today the build answers the short phrase under each card, with a shorter reply; the casual wording and the layout shown are the target.

How many loads can I fill? QUESTION · PLANNED · EXAMPLE

How many loads can I still fill in week 44?

W44 has 3,700 hooks open of 13,200 (5 kill days), roughly 22 loads at 170
head a load (planning figure).

Offers waiting for W44:

grower head price
Prairie Wind W2F 500 +$3.25 (counter)
Maple Hollow Pork 600 +$3.25

Accept both? Reply Y

Open in the app › /packer/shackle

Post a bid DRAFT · EXAMPLE

Post a bid for 2,000 head in week 46, starting at 6 over

Posted a Dutch-auction bid for W46.

head start step floor
2,000 +$6.00 $0.50 +$1.00

Growers see it on the bid board in the app; nothing was texted.

Open in the app › /packer/bids

Build phrase today: Post a bid for 2,000 head week 46

What's coming to market? QUESTION · EXAMPLE

What's coming in over the next 12 weeks?

39,835 hogs reach market weight in 12 weeks from growers who share
with you.

week head
W44 2,200
W45 2,500
W46 6,513

By grower: /packer/supply

Open in the app › /packer/supply

Build phrase today: Supply pipeline

Withdrawal before scheduling QUESTION · EXAMPLE

Is anything in withdrawal that I shouldn't schedule?

One group: WF-26A clears withdrawal Sat Oct 24.

Don't schedule it before then

Build phrase today: What's in withdrawal?

The AI brain for your whole swine operation, run by SMS
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SECTION

Futures hedging desk
Per-client break-even and lockable margin on EXAMPLE curves. Offers and tickets queue; nothing is sent.
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Futures hedging desk ·  SMS use cases (1/1) Swine Hub · 81

Texting Swine Hub as Ivy Chen, analyst, Northfield Hedging Desk (EXAMPLE). The desk answers come from the in-app chat today; texting from a desk phone is planned.
EXAMPLE data from the Swine Hub demo build. Nothing is ever sent: drafts stay queued. Planned = the screen exists, the text answer is not wired yet.
Today the build answers the short phrase under each card, with a shorter reply; the casual wording and the layout shown are the target.

Who has margin to lock? QUESTION · EXAMPLE

Who has the best margin to lock in right now?

Hillcrest Farms, then Prairie Pork, both best in Jul 27 (EXAMPLE prices).

client month break-even margin/hd
Hillcrest Farms Jul 27 $80.22 $51.56
Prairie Pork LLC Jul 27 $89.84 $30.87

Jul 27 lean hogs $104.20. Draft an offer? Reply with the client

Open in the app › /hedge/clients

Build phrase today: Margin for Prairie Pork · Margin for Hillcrest

Draft a margin offer DRAFT · EXAMPLE

Prairie Pork, June hogs, half of them

DRAFT · QUEUED, NOT SENT

To Prairie Pork LLC: lock in $30.12/head on 4,800 Jun 27 hogs (50% of
expected marketings)? Break-even $89.84/cwt vs Jun 27 lean hogs $103.85
(EXAMPLE prices). Reply YES to accept. Not advice; prices move.

Offer queued for compliance review. Nothing is sent.

Open in the app › /hedge/offers

Build phrase today: Draft a margin offer for Prairie Pork June hogs

How's the book? QUESTION · EXAMPLE

How is the book doing today?

Open hedges are down $5,390 across clients (EXAMPLE marks). Most of
it is one position.

client position P&L
Bluestem Pork sell 6 LH M27 -$4,920
others -$470

All positions: /hedge/positions

Open in the app › /hedge/positions

Build phrase today: Positions and P&L

Tickets waiting DRAFT · EXAMPLE

Are any order tickets waiting?

3 order tickets queued for Hillcrest Farms. None sent to a broker.

side qty contract
sell 7 LH K27
buy 2 ZC Z26
buy 1 ZM F27

Open in the app › /hedge/offers

Build phrase today: Order tickets

The AI brain for your whole swine operation, run by SMS
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SECTION

Market hog broker
Availability from producers who share it, and market offers.
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Market hog broker ·  SMS use cases (1/1) Swine Hub · 92

Texting Swine Hub as Hank Dorsey, Tri-County Hog Marketing (EXAMPLE). The app shows the same chat in detail.
EXAMPLE data from the Swine Hub demo build. Nothing is ever sent: drafts stay queued. Planned = the screen exists, the text answer is not wired yet.
Today the build answers the short phrase under each card, with a shorter reply; the casual wording and the layout shown are the target.

What's coming available? QUESTION · EXAMPLE

What hogs are coming available?

3,236 market hogs projected from the 2 sites that share with you.

week head
W50 1,123
W01 2,113

Projections only, not commitments.

Open in the app › /dash

Build phrase today: Availability summary

Monday availability text SCHEDULED · EXAMPLE

Send me that every Monday at 7

Every Monday 7:00am CT: availability for your granted sites, by text.

Reply Y to save.

Y

Saved. First one Mon Oct 26, 7:00am CT. Text “my reports” to change it.

Build phrase today: Every Monday at 7am send me an availability summary

Offer hogs to a producer DRAFT · PLANNED · EXAMPLE

Offer Prairie Pork a home for 1,000 head in week 50

Offer drafted: 1,000 head, W50, for Prairie Pork to see in the app.

Nothing is texted

Open it: /dash

Open in the app › /dash

Reminder to call SCHEDULED · EXAMPLE

Remind me Monday at 7am to call Prairie Pork about week 50

Reminder Mon Oct 26, 7:00am CT: call Prairie Pork re W50.

Reply Y to save.

Build phrase today: Remind me Monday 7am to call Prairie Pork

The AI brain for your whole swine operation, run by SMS
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